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MILITARY AFFAIRS AND PUBLIC SECURI:Y 


MAJOR GENERAL HOA PHUONG ON POLI-ICAL WORK IN ARMY -BCHNICAL UNITS 
Hanoi .AP CH] QUAN DOI NHAN DAN in Vietnamese No 9, Sep 81 and No 10, Oct &1 


f° Article by Major General Hoang Phuong: “A Number of Problems Regarding Party Work 
and Political Work in the Technical Branches” / 


[sep 81, pp 23-4 / 


{iext_] ihe technical branches and services of the Vietnam People’s Army are a 
component of the people's armed forces of the party. Therefore, these branches anc. 
services embody the general characteristics of a revolutionary armed organization: 
they are led by our party and possess a fine revolutionary nature; they have a tight 
organizational system and strict procedures regarding political activities in order to 
raise the level of political awareness and guide the thoughts and actions of cadres 
and soldiers so that they can complete every task in construction and combat, in work 
and productive labor well. 


However, due to the function and position in combat operations coordinated among the 
various branches and services and due to the fact that they are equipped with modern 
weapons and technology, attention, in the buildup and employment of the various 
branches and services, must be given to the following characteristics: 


1. he various branches and services are units that fulfill a combat and combat 
support function by means oi relatively modern or modern technical equipment. fully 
understanding this technical equipment, being proficient in its use and employing it 
in a manner in which it is coordinated with the other equipment of our people's 
armed torces are very important requirements of the various branches and services, 
requirements that must be met so that they can build themselves and win victory in 
combat. 


2. «she majority of the technical equipment of our branches and services (at some 
places, all of the technical equipment) has been received through assistance from 

the fraternal countries under conditions in which our country's economic capabilities 
are still limited and the cultural, scientific and technical levels of our cadres 

ana soldiers are still low. iherefore, maintaining the equipment that we do have wel” 
so that it can be used for a long time is a constant requirement that must be 
scrupulously met so that we maintain a high level of combat readiness and win victor 
in combat without depleting our fighting strength. 











3. Our enemy today, the Beijing expansionists, are collaborating with the U.S. 
imperialists, an enemy that has modern technical equipment, a developed scientific- 
technical system and a strong industry. They usually rely upon their modern 
technology and try to use modern technical equipment, which they have in large 
quantity and which is always being improved, to inflict the greatest possible 
losses on us. Jherefore, in order to win victory over such an enemy by using our 
technical equipment and in view of the practical circumstances of our people and our 
country, we must, in a decisive struggle with the enemy, have cadres and soldiers 
who are tenacious and brave, resourceful and creative, possess noble revolutionary 
qualities, have the ability to be the masters of technical equipment and have the 
ability to organize actions well; at the same time, we must have a strong, very 
tight organization that is consistent with our conditions in every area. 


ihe above mentioned characteristics are thoroughly understood in the leadership of 

the buildup and combat of the branches and services in our army. The party has guided 
the gradual building of the technical branches under circumstances involving many 
difficulties and shortages and has won a tremendous victory. The various branches 
and services, as noted by the Military Commission of the Party Central Committee, have 
grown rapidly and steadily, made an important contribution to the victory over the 
U.S. expeditionary army and the armies of their vassals and lackeys and the victory in 
the first round of the fight against the Chinese expansionist army. In the process 
of leading the buildup and the combat operations of the branches and services, the 
various party committee echelons, political cadres and agencies within the branches 
and services have gained much experience. This profound reality proves that the 

line of our party on building a regular-force, modern, revolutionary army is totally 
accurate. 


Party work and political work within our branches and services have tried to thoroughly 
implement the principles of party work and political work of our army in the new 

Stage as set torth by the Political General Department; at the same time, the persons 
performing this work have delved deeply into their functions, tasks and special 
characteristics in order to adopt specific, suitable requirements and methods of 
activity. As a result, they have been able to avoid working in a manner that is 
general in nature, superficial and ineffective. 


l. che Basic Problems Which Party Work and Political Work in the Technical Branches 
Must Resolve 


1. .eaching cadres and soldiers as well as the entire unit to meet basic requirements. 
she cadres and soldiers of every technical branch aust; 

+ Possess a very high spirit of ownership so that they can successfully perform their 
tasks using the technical equipment they have, so that they can be the masters in 


the use and maintenance of this equipment and achieve the highest possible effectiveness 
with each weapon and means of war. 


+ Possess a strict, seli-imposed sense of organization and discipline, closely adhere 
to principles and carry out regulations in a thorough manner, not in a liberal manner, 
not in any manner they see fit. 











+ Possess close unity and cooperation; the modern technical branches generally 
have a complicated, sophisticated structure, consequently, when employing these 
branches, they must meet high requirements regarding coordination and balance. 
therefore, the use of technical equipment as well as coordinated combat operations 
demand that personnnel have a very high sense of unity and cooperation. 


+ Possess the spirit of practicing frugality in building the country and building 
the army: the technical branches possess tremendous power but their equipment is 
expensive, difficult to manufacture and very costly to use ( jet aircraft, missiles, 
mechanized artillery, tasks and so ‘orth are much more expensive than infantry 
weapons). For this reason, practicing frugality is a quality of the revolutionary, 
one that must be even more iully and regularly expressed within the techni-al 
branches. 


Jadres and political staifs must always keep these basic requirements in agind when 
periorming their work. Under the leadership of the various party committee echelons 
and party chapters, it is necessary to teach, mobilize, organize and guide everyone 
in deeply studying, learning and applying the laws of the natural sciences, the laws 
of the social sciences and the laws of ideology. 





Political work has the task of researching and building spiritual strength, of 
turning spiritual strength into material strength in order to win victory. We must 
constantly concern ourselves with teaching and organizing personnel so that they 
know and act in accordance with the three types of laws mentioned above. herefore, 
it is necessary to correctly evaluate the persons that one gust teach and the 
organization that one must build and necessary, on the basis of the fundamental 
requirements stated above, to examine the gap between requirements and the present 
level of development of personnel and the organization. /fhis is a practical basis 
for establishing a specitic leadership plan. 


2. Knowing the persons that one must lead and teach. 


In the various branches, the various party committee echelons must lead many 
ditferent forces; the torces that directly utilize technical equipment in the 
periormance of combat tasks, the material and technical support forces (maintenance, 
repair, supply and so iorth), the technical research forces, the command forces and 
so iorth. che base of operation of each torce is also different: combat units, 
combat support units, agencies, schools, warehouses, factories and so forth. jhe 
mode of operation of the technical branches is sometimes centralized, sometines 
decentralized (these forces are sometimes decentralized into very small, widely 
scattered forces); sometimes they fight independently and, at other times, they 
coordinate with the other servives and branches and fight within combined branch 
formations. Our technical branches possess some equipment that is very heavy and 
large and which has a complex structure, consequently, this equipment must be maintained 
very thoroughly. Our mode of employing this equipment demands that we be skillful, 
that we be mobile cven though our roads pose difficulties and we are experiencing a 
shortage of mechanized means. 


under such conditions, our personnel and organization in the various branches sust 
achieve a high level ot development in every respect before they can fulfill their 

















task of winning victory over the enemy. We have many types of modern equipment. -o 
build a regular force, modern, revolutionary army we must have modern personnel. 
Modern porsonne]l must, above everything else, ve revolutionary personnel who live 
and fight ior revolutionary ideals, communist ideals; they must possess revolutionary 
qualities and have a i:irm grasp of the viewpoints of the party; at the same tine, 
they must possess deep knowledge of culture, science and technology and be skilled 

sO that they can perform their duties well. These personnel must also have a strict, 
selt-imposed sense of discipline that is specifically manifested in complying with 
the orders and directives of the organization and the upper echelon as well as in 
obeying the regulations and rules contained within orders and statutes; they must 
possess an urgent, precise, meticulous and specific style, possess a high spirit 

of vigilance and know how to maintain technical secrets and the secrets of the army 
and the state. All of these roquizements of personnel are very necessary prerequisites 
to becoming the masters of technical weapons and proficiently using them in order 

to hit and win victory over every eneny. 


Our cadres and soldiers in the various branches and services are persons of the 
socialist system who possess many very basic strengths, such as a thoroughly 
revolutionary spir .t, absolute loyalty to the party and the people, the spirit of 
overcoming diffi ulties and enduring hardships, a readiness to sacrifice their lives 
tor the revolutic.. absolute confidence in the correct line and talented leadership 
of our party, a profound love of Uncle Ho and the leaders of the party and state and 
intense hatred of national enemies and class enemies. Our cadres and soldiers have 
been continuously forged in the armed struggle and have gained much valuable 
experience. In the buildup and combat operations of the branches and services since 
their establishment and in the face of very obstinate, very crafty and cruel enenies 
possessing tremendous economic and military might and a developed scientific and 
technical system, our cadres and soldiers, under the leadership and with the education 
provided by the party, have shown themselves to be steadfast revolutionaries who 
possess high political qualities and are highly capable of being the masters of 
modern technical equipment. As a result, they have made many innovations, helped 

to establish many very unique methods of fighting for their branch or service, 
enriched Vietnamese military art, a creative, revolutionary ailitary art, defeated 
the number one imperialists, U.S. imperialism, and won victory in the first round 
over the Beijing expansionists. 


However, compared to the requirements of modern revolutionary personnel in the 
technical branches as well as to the very high demands of a people's war to protect 
the fatherland under the conditions of increasingly modern development, as is the 
case today, we are still hampered by certain limitations, such as the followings 


-~-At some times and places, our understanding of the position and role of technology 
is incorrect, consequently, we fail to delve deeply into technology, hold a 


Simplistic attitude regarding technology ox only emphasize technology, only rely upon 
technology without correctly understanding the decisive role played by man. 


~-.Taining to provide knowledge in technical equipment, to achieve proficiency in its 
use, to maintain it carefully and so forth has not become universal among the masses 











in the various branches, consequently, there are still many cases in which equipment 
is used in a random manner, used carelessly, thus causing the equipment to break and 
causing accidents; there have also been cases in which the opportunity for wirning 
victory has been lost or losses have been suffered. 


--The discipline displayed in complying with rules and regulations on the maintenance, 
use, management and so forth of equipment is poor and has significantly affected the 
effort to maintain and constantly increase our fighting strength and significantly 
aifected combat coordination. As a result, the strength of the technical equipment 
that we do have is not being appropriately utilized. 


--Jhe style being displayed is one of slowness and a lack of urgency and decisiveness. 
.here is much work to do but, as a result of not conducting detailed research, not 
adopting a plan or only adopting a general, simple plan, not establishing coord/nation 
and not providing unified management, the efficiency of work is still low at many 
times and places. Some jobs are still being performed slowly. At times, the 
situation has not been assessed promptly, tully or accurately. 


In the recent past, in keeping with the resolution of the Military Commission of the 
Party Central Committee and the directive of the Political Ceneral Departaent 
concerning improving the overall quality of the army, the various party committee 
echelons and party chapters as well as the political cadres and agencies within the 
various branches have focused many efforts on molding modern persons in keeping with 
the eifort to build a conventional and modern revolutionary army. Experience has 
Shown this to be an arduous struggle which the various party committee echelons must 
Closely and constantly lead and in which party work and political work aust be 
periormed continuous. Because, this is a struggle to raise persons from the level of 
small-scale production to the level of fully understanding and being the masters of 
science, technology and modern equipment; this is an inevitable step in molding new 
socialists within the technical branches of a regular force, modern, revolutionary 


arny. 


As we know, only when people are strong cada an organization be strong; however, an 
organization must be strong in order to train strong people. T[herefore, in the 
relationship between personnel and organization, organization always plays the 
decisive role. For this reason, we must focus our efforts on building our 
organizations, from the party organization and command organization to the mass 
organizations within the branches, so that they are truly strong. 


so accomplish this, it is necessary to attach importance to regularly building and 
strengthening the organization so that it is always streamlined and never cumbersome; 
fully and scrupulously iulfill stipulate. duties and act in a way consistent with 

the nature and requirements of the task of the branch; implement on a regular basis 
all work regulations, such as situation assessment regulations, unit management 
regulations, material and technical base management regulations, reporting regulations 
and so forth, not implementing them in a liberal manner, in any manner seen fit; 
organize implementation in a planned and detailed manner involving a division of 

labor and coordination within each agency and sector and among the various sectors; 
promptly gain experience and regularly conduct reviews of high quality. 











Some newly established units have immediately been assigned combat tasks. J‘herefore, 
tney have had to build themselves up while fighting unier very urgent combat 
conditions; full importance must be attached to makin time to train cadres, rapidly 
correcting their weaknesses and comstantly improving the ability of cadres to 
organize the performance ot every job, thereby creating increasingly high work 
eitficiency. 


Our party work, our political work must reflect a full understanding of the 
Situation surrounding the various types of persons mentioned above so that we can 
adopt specific requirements and methods consistent with one’s branch with a view 
toward molding strong persons and building a strong organization in order to meet 
the basic requirements set forth by the various branci %s. 


3. .choroughly understanding the basic tasks, the basic contents and the basic 
methods of party work and political work and applying them in a manner consistent 
with the situation and tasks of the various branches and services. 


fhe Political General Department has established the basic tasks of party work and 
political work within our amy as insuring that the army is always loyal to the 
revolution, uniting every cadre and soldier around the party and the government, 
molding steadfast revolutionaries, building a strong, solid organizatior and 
increasing the fighting stre:zth of the army so that it can successfully complete 
every task. 


in order to perform these basic tasks, party work and political work sust successfully 
carry out the tundapentals of political and ideological education and organizational 
work of the party within the army. 


The basic method employed in political work is revolutionary mobilization, that is, 
progressing irom molding awareness to mamolding thinking and guiding revolutionary 
actions by means of propaganda and explanation, awareness and persuasion, by means 
of launching and organizing revolutionary movenents. 


All of the above mentioned basic matters regarding the tasks, contents and methods 

of party work and political wrk must be scrupulously and thoroughly ismplemented 
because they are matters oi general principle. However, in order to scrupulcusly 

and thoroughly implement these fundamentals, we must always tuke the initiative and 
apply them in a manner consistent with the characteristics of the technical branch. 

We must delve deeply into understanding the ability of personnel to grasp the 
requirements regarding the use of the technical equipment of the unit, which include 
the specific requirements regarding their cultural level, their knowledge of the 
properties and function of equipment and their level of technical proficiency; 
requirements regarding their sense of complying with rules and regulations in the 

use and maintenance of equipment; requirements regarding their fighting morale when 
using modern technical equipment; national defense requirements; requirements 
regarding their sense of vigilance and the security of secrets; requirements regarding 
material and technical support, etc. They must not only know the requirements 
involved when using each separate weapon and piece of equipment, but also know the 
requirements involved when using many different types from many different units, which 
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include tactical requirements, the requirements involved in coordination, in mobility, 
etc. Only by delving deeply into detailed study to learn this technology and, on this 
basis, learn the antagonisms between the acdern level of development of personnel 

and the organization and the requirements involved in the u_e of technology in order 
to win victory over the enemy is it possible to flexibly apply the fundamentals oi 
party work and political work within the technic. branches. 


She purpose of political cadres and staifs delving into technology and specialized 
fields is to perform good political work, to insure that political work fulfilis its 
task of moldin., strong persons and building a strong organization that are fully 
qualified in every respect in order to win victory over the enemy using the technical 
equipment they have. For this reason, while delving deeply into technology and 
specialized fields, political cadres and agencies aust fully concern themselves with 
the :ollowing jobs: 


--Propagandizing and thoroughly explaining the viewpoints and line of the party, 
uncovering problems regarding viewpoints and thinking in the buildup of the unit 

and the utilization of technology and specialized equipment and guiding everyone and 
every organization in complying with the ideological line and viewpoints of the party; 


--Molding revolutionary character and establishing methods of operation that are 
consistent with the special requirements oi the technical branch or specialized sector; 


--Mobilizing and inspiring everyone to make every effort to study, conduct research 
ana iirmly grasp tevhnology and develop science and technology; 


~-Guiding the political agencies and mass organizations in conducting activities that 
are consistent with the functions, living conditions and combat operations of the 
technical branch. 


lt is necessary to avoid the phenomenon of not delving deeply into the various 
technical and specialized activities in order to peritorm party work and political 
work; as a result of this phenomenon, party work ami political work become general 

in nature and have no force. At the same time, we gust avoid delving into 

technology but assuming the work of the military commander, of the technical cadre, 
as a result of which we abandon te position and duties of the political cadre, create 


disorganization and sometimes impede eaci, other's work, thus sometimes causing a 
lack o! unity. 


Ii, che Jeaching of Politics and ideology 
1. ihe primary factors. 


On the basis o!f fully understanding the iundamentals common to the entire army, such 
as revolutionary ideals, the revolution line and tasks, will and determination, 
boundless loyaity to the party and the pecple and so forth, in order to teach cadres 
and soldiers to tulfill their duties, importance gust be attached to the following 
specific tactors:s 


a) It is necessary to clearly understand the function and main characteristics of the 
branch and the requirements which everyone within the branch is responsible for fully 














meeting. it is necessary to teach and tuild the spirit of love of one’s branch 
and contentment with one’s work and mobilize everyone to deeply study his branch. 


b) Making every etfort to provide regular training in order to raise the political 
level, the ideological level and the command of technology and use weapons in a 
proticient manner that complies with the viewpoint of the party in order to build up 
the unit, support combat operations and fight victoriously while attaching importance 
to building the movement to make innovations and combating the thinking of being 
afraid to study, being too lazy to train and being satisfied with one’s present 

level ui development. 


c) It is necessary to heighten the sense of organization and seli-imposed discipline, 
which must be expressed by constantly and scrupulously complying with every rule, 
regulation and order when training or studying as well as in combat, when participating 
in collective life as well as when working alone. A high sense of organization and 
discipline is one ot the basic prerequisites to a unity of will and actions and close 
combat coordination; the purpose of a high sense of organization and discipline is 

to achieve the greatest possible strength at the most favorable opportunities and 
attack the best target for winning victory in a campaign and in combat. It is also 
the basis tor maintaining technical equipment well and maintaining the absolute 
satiety of personnel and technical equipment in training and in mobile operations. It 
is necessary to combat undisciplined liberal behavior and the habit of acting on the 
basis of personal preierences. 


d) it is necessary to have a firm grasp of the fundamental viewpoints of the party, 
such as the class and class struggle viewpoint, the collective ownership viewpoint, 
the practical viewpoint, the viewpoint concerning the practice of frugality, the mass 
viewpoint and so forth, in order to correctly establish the relationships between 
personnel and weapons, between politics and technology, between ideology and 
organization, between thinking and acting, etc. It is necessary to oppose the 

purely technical or specialized point of view, oppose the naive attitude of having 
disdain ior technology and oppose the reckless, careless use of technology. 


e) it is necessary to practice economy with and protect public property, protect 

the equipment and every piece of property of the army and state. It is necessary to 
combat the waste and theit oi public property, the sabotaging of material and technical 
equipment of the unit and a lack of responsibility in the maintenance of weapons 

and other types of equipment. 


i) it is necessary to display a high spirit of revolutionary consciousness, 
extraordinary bravery and close unity in the face of diificulties and dangers. [his 
requirement is the result of the nature of technical work, of our use of modern 
technical equipment to win victory over an enemy that is technically strong. A high 
degree of consciousness, bravery and the spirit of close unity must be regularly 

and continuously forged and must be expressed in every daily job, such as by submitting 
accurate reports, correctly reilecting the situation, practicing sincere self- 
criticism and criticism, and arranging for others to work under favorable conditions 
while accepting difficult conditions for oneself. We must be determined to implement 
@ coordinated plan, overcome every difficulty and be ready to sacrifice ourselves in 
order to successfully complete every task, protect one's weapons and equipment and 














tully implement the guideline of taking the initiative in attacking and annihilating 
the enemy with “every person, every piece of armor, every piece of artillery and 

so forth being determined to complete the task.” It is necessary to combat the 
tear of difficulties, the fear of hardships, combat irresponsibility and vacillation 
in the face of difficulties and dangers and combat the habits of competing with 
others tor achievements, blaming others, jealously, partialism and departmentalisnz. 


gz) It is necessary to fully comprehend the military line, viewpoints and thinking 
of the party in a people's war to protect the fatherland and to apply them in the 
buildup and combat of the branch. Everyone within the branch, most importantly the 
corps of cadres and party members, must be mobilized to study and improve their 
qualifications in every respect in order to become the masters of military science 
and art, constantly develop and create military science and art, use technical 
weapons and equipment proficiently and maintain them very well, thereby helping to 
improve the overall quality of the army, achieve high combat efficiency and achieve 
high campaign results. 


It is necessary to combat any thinking or actions that are mechanical in nature and 
combat the unwillingness to conduct detailed research in order to flexibly apply 
the military line, viewpoints and thinking of the party in a manner consistent with 
the nature and characteristics of each branch. In order to apply them correctly, 
full importance must be attached to gaining experience; the effort to learn from 
experience must be closely guided in order to insure that it is of high quality and 
is regularly carried out. 


2. ihe methods of teaching politics and ideology. 


The objects of education and leadership are persons and organizations that come into 
contact with science and technology on a daily basis. Although their levels differ, 
the knowledge that cadres and soldiers have of the technical sciences and the social 
sciences as a result of being iorged in combat, as a result of practical application 
in combat is gradually broadened. Therefore, many favorable conditions exist with 
regard to ideological activities directed toward these persons, for example, they 
learn well, engage in deep research, have a certain knowledge of science and so forth. 
However, ideological work must also be carried out in a scientific manner on the 
basis of fully understanding the laws of thinking in order to understand and analyze 
thinking, mold revolutionary thinking, correct thinking that is wrong and guide the 
ideological struggle in a sensitive and effective manner. For this reason, ideolog..cal 
work must involve all three iactors: theory, militancy and guidance. It is necessary 
to tully understand and ilexibly implement the basic methods of iceological work, 
such as the followings 


a) Combining basic education with education concerning the immediate tasks. 


this is a very accurate method. [he basic subjects in the teaching of politics and 
ideology, such as the teaching of Marxism-Leninism, the teaching of the political 
line and tasks and the military line and tasks of the party in order to raise the level 
of political awareness and class awareness, mold ideals and establish combat objectives, 
teaching about the situation and tasks, the teaching of character and tradition and 
so forth, have the practical effect of molding the political skills of the cadres and 











soldiers in the technical branches. [his basic education gives everyone a precise 
mo live for tighting, correct methods of acting in order to delve deeply into the 
technical sciences in a bold manner and a strong will and energy in order to forge 
tnemselves, engage in research, make innovations and discover methods of utilizing 
technology that are consistent with our capabilities and actual conditions in order 
to win victory over the eneny. 


nowever, basic education must be combined with education concerning the tasks at 

uand. sasic education aust be used as the source of strength whereby cadres and 
soldiers gain a clear understanding of immediate tasks and complete them well. when 
teaching about any immediate task, it is necessary to raise ths student's command 

01 basic theory through the subjects being taught. At the same time, the completion 
of immediate tasks must be used to further strengthen the results of basic education, 
further strengthen basic skills. hus, the process of working and fighting is the 
process of utilizing and improving basic skills; at the same time, it is also the 
process of helping to implement the line of the party by means of completing specific, 
immediate tasks. ‘his is a very important matter of great practical significance to 
which attention must be given in the teaching of politics and ideology in order to 
guide everyone in successfully performing these tasks. Because, the purpose of talking 
about being loyal to the revolution, about possessing a high level of political 
awareness is to successfully complete immediate tasks, to correctly and fully discharge 
one’s duties. Only in this way does the teaching of politics and ideology have meaning, 
have a practical effect and only in this way does the study of politics and ideology 
beneiit the revolution. 


b) Molding thinking. 


veaching politics and ideology is a revolutionary campaign, the purpose of which is 
to raise the level of political awareness and transform and mold thinking. It is 
the process of struggle between that which is right and that which is wrong, between 
the desire to make progress end backward thinking. For this reason, it is necessary 
to mold *hinking, to encourage everyone to clearly state his private thoughts, his 
attitudes and true thinking and necessary, on this basis, to discuss his thinking 
and differentiate between right and wrong so that positive factors are strongly 
developed and erroneous, backward outlooks and thinking are eradicated. [he ideological 
struggle, the cultivation of oneself politically and ideologically must be carried 
out by the masses themselves with each person mating his own effort under the 
leadership of the party organization. 


Our party has achieved major success in leading all the people and the entire arny 
in winning very la ze victories for the revolution. One of the reasons for this 
success is the fact that the party molded the thinking of all the people and the 
entire army so that everyone clearly understands and follows the revolutionary line 
of the party. in the buildup of the various branches, the method of molding thinking 
in order to raise the political awareness of soldiers is a necessary, correct and 
very powerful method. in the technical and natural sciences and in the social 
sciences as well as in the teaching of politics and ideology, in order to clearly 
understand and correctly deal with problems, it is necessary to fully understand the 
objective laws of these fields and the relationship among these various fields and 
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necessary to scientifically establish these relationships. It is necessary to firmly 
grasp the essence of problems, detect and organize ways to resolve antagonisams, 
mobilize and struggle by means of every available strength and the highest possibile 
subjective effort and successfully carry out the measures established for resolving 
antagonisms in order to complete the task at hand. 


Molding thinking is “appealing to the positive factors in man (patriotism, the love 
of socialism, class consciousness, hatred of the enwmy and so forth) so that these 
positive factors, even if they are small in number, blossom into strength and become 
the moving force behind determined revolutionary actions and overpower and eventually 
sweep away decadent, negative thoughts and actions. It is necessary to appeal to 
self-consciousness and self-respect in order to achieve a full understanding of and 
strict compliance with the revolutionary line and tasks of the party. We must 
encourage cadres and soldiers to use their will to fight and their revolutionary 
energies in order to make progress instead of standing still, instead of folding 
their hands in the tace of difficulties and dangers. To accomplish this, we must 
display true freedom of thinking. We must trust that the masses, trust that our 
cadres possess good consciousness, have the ability to accept the truth and know 
how to forge and cultivate themselves in order to complete their tasks. The way to 
mold thinking is to lead the masses, to appeal to them to think, to discuss matters 
with the collective in order to differentiate between right and wrong, determine 
what should be done and what should be avoided and become resolved to do that which 
is correct and good. 


We must oppose the vague style of teaching in which knowledge is merely handed down 
trom above, crude criticism is practiced and sweeping attacks are made, which leads 

to limiting the freedom of thought and fails to uncover the true thinking, the correct 
and incorrect attitudes of the masses. 


c) Combining general leadership and close guidance. 


Within every technical branch there are many sectors and many different types of 
personnel to be educated: cadres, party members, the masses, leadership forces, 
command forces, technical research forces, combat forces, production and repair forces, 
storage and allocation forces, transportation and support forces and so forth. 


Because the tasks, duties, environment in which they operate, level of development and 
so forth of these personnel differ, the teaching of politcs and ideology to them 

must be organized in a dwtailed manner providing basic knowledge to all personnel 
while teaching specific, suitable knowledge to each type. It is necessary to provide 
specitic guidance and teach knowledge regarding the political and ideological 
qualities within each sector and for each different type of personnel. Methods aust 
be employed that are consistent with each type of personnel under the different 
conditions that exist. For example, in an anti-aircraft artillery soldier, the spirit 
of bravery must be in manning his combat position and “aiming directly at the eneny 
and firing"; in the driver, it must be expressed in the actions of pulling artillery 
or safely transporting cargo to its destination and by the stipulated route on tine 
despite heavy enemy attacks; in the mechanic, in performing skillful repair work when 
under heavy enemy attack, during the day or at night, when faced with difficulties or 
hardships and so forth. 
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in the various branches, every component, every job is part of a general, well 
coordinated and balanced apparatus in order to help insure victory in combat; no 
component can be lacking. Therefore, the teaching of politics and ideology is of 
equal importance in all components and jobs, even though, at certain tims, one 
component or another might be performing specific jobs of more pressing importance. 
tonsequently, if we do not delve into technology, do not clearly grasp the essence 
ot the task of each sector, we cannot understand nor set forth specific requicemnts 
regarding politics and ideology. As a result, ideological work will be general 

in nature and not have the strength to lead and teach. 


On the basis of fully understanding the line and tasks of the party, the task of 

the unit and the principles, requirements and basic methods of the teaching of 
politics and ideology, we must delve deeply into technology ami closely observe 

the various activities of the unit, such as political activities, military training, 
scientific research, repair work, storage operations, the improvement of technology 
and the care shown for the living conditions of troops, in order to provide 
ideological leadership and build the spirit of emulating to overcome difficulties, 
make innovations, forge personal qualities, maintain materials ani technical 
equipment well, etc. 


d) Combining education with propaganda. 


che teaching of politics and ideology must exhibit both breadth and depth. Primary 
emphasis must be placed upon encouraging everyone to make an effort to forge and 
cultivate the necessary qualities; at the same time, however, we must establish 
mutual support among personnel in order to create additional conditions and additional 
strength for each to make the required effort. Therefore, we must closely combine 
education with propaganda. In the various branches, the work involved in studying 
and in combat is work of a very urgent nature. The use of modern equipment requires 
much time for maintenance and repair work and raises many complex problems in the 
process of delving into and learning specialized technology, learning about weapons 
and equipment. In this situation, in order to meet the requirement of providing 
regular ideological leadership and education, it is necessary to employ many measures 
in ideological work. Propaganda is a very important, very effective broad forma of 
education, if it is correctly and closely guided. Importance must be attached to 
employing many propaganda measures that involve direct observation and create lasting 
impressions; to using images, data and drawings to supplement report sessions; 

to improving the quality of political and ideological activity sessions; to the 
activities at clubs, libraries, etc. it is necessary to establish and regularly 
maintain the practice of praising and strongly inspiring good persons and good 

work, appropriately criticizing decadent thoughts and actions, viclations of the 
revolutionary nature of the army and so forth. Importance must be attached to 
guiding propaganda activities in the basic units, guiding the effort to mold good 
public opinion, guiding the movement to respond to positive actions, struggle against 
incorrect actions and so forth. 


In order to combine education with propaganda, it is necessary for the party chapter 
committee (party chapter) and the political agency to provide unified guidance and 
necessary to establish close coordination between the political agency and the other 
sectors in order to keep abreast ot the requirements of the task during each period, 

the achievements in work and combat and the main strengths and shortcomings of the unit. 
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.hese are the prerequisite and the foundation for adopting a propaganda and education 
pian and a plan tor combining edi:cation with propaganda. 


e) Combining the effort to resolve problems regarding thinking with the effort to 
resolve problems regarding organization. 


the teaching of politics and ideology has the objective of raising the level of 
political awareness and the revolutionary awareness of the masses and developing 
within everyone an invincible spiritual strength with which to take determined 
actions itor the revolution. Vanguard actions are only the result of vanguard thinking. 
However, only through practical actions, through dealing with difficulties and 
dangers in order to win victory and achieve the objectives of the revolucion is it 
possible to inspect the level oi revolutionary awareness, possible to measure the 
strength ot ideology and spirit. in the process of these practical actions, we 

must always achieve the combined strength of thinking, organization, available 
equipment and materials, etc. In the teaching of politics and ideology in the 
various branches, it is even more necessary to attach importance to combining the 
effort to resolve problems regarding thinking with the effort to resolve problems 
regarding organization, as this is the only way to have a practical impact in 
ideological work as well as in the completion of the unit's task. [his is because, 
in order to complete their task, the cadres and soldiers within the various 

branches must not only possess a tenacious will, but must also be thoroughly 
organized and have a certain amount of material ami technical support. By resolving 
problems regarding organization, in general, as well as permitted by conditions, 

the spiritual and ideological factors play an even stronger role in the completion 
of tasks and, as a result, are strengthened and heightened even more. 


{Oct 81, pp 18-29 7 
’ Text_/ Organizational work 


On the basis of thoroughly understanding the political line, the military line and 
the working class line in the organizational work of the party and the basic 
principles and requirements of organizational work within the army, those who 
peritorm organizational work within the various branches must have a iirm grasp oi 
the iunction and special characteristics of their branch in order to build the 
party well and build the mass organizations and the political agency. 


1. building and strengthening the party committee echelons. 


‘he party committee echelon of a technical branch is the echelon that has the task 
of leading the buildup and the combat operations oi a technical branch. For this 
reason, it is necessary to build the party committee echelon so that it is qualified 
in every respect to lead the personnel and the organization of the branch in 
successfully completing every task; these qualifications must be expressed in two 
areas! 


~~ he ability to lead combat and combat support operations employing technical equip- 
ment and the ability to lead the research, development and implementation of the art 
oi combat coordination among the various branches and independent combat operations by 
one's branch; 








--. he abllity to lead the work of maintaining and managing technical weapons and 
equipment well and leading the research and development of the technica) sciences 
in order to win victory over the eneny. 


in the work of building the party and strengthening the party committee echelons, 
efforts must be focused on the following important jobs: 


a) Providing advanced training to party committee members as well as the collective 
o. the party committee. Party committee members must have a correct understanding 
o! the position and role of the technical branch, the responsibilities of the party 
committee echelon and the ~“suirements and methods involved in leading a technical 
unit; they must have a gra -* the natural sciences and the social sciences, provide 
good management and skillfuiiy utilize technical equipment and weapons in accordance 
with the line and viewpoints of the party. fhe leadership of the work of forging 
the unit, the advanced training of cadres and agencies and the training of soldiers 
in technology, tactics, specialized fields, discipline and style must be researched 
in detail and carried out by means of thorough measures; they cannot be carried out 
in a general, simple or superiicial manner. 


b) Fully understanding and skillfully applying the principle of the party committee 
providing collective leadership and the commander organizing implementation. 


--,he party committee discusses and gains a through understanding of the tasks and 
the resolutions, directives and orders of the upper echelon; debates and issues 
resolutions, policies and measures for pertorming the task assigned by the upper 
echelon and the jobs that must be performed; discusses the specifics involved in 
providing ideological leadership to and guiding the lower echelon, deploying and 
utilizing forces (cadres, units, equipment and so forth). It puts members of the 
standing committee in charge when important, unexpected tasks arise. It sets forth 
regulations regarding inspections, the assessment of the situation and so forth. 


-~-After a resolution has been issued by the party committee, the standing committee 
discusses a plan tor disseminating the resolution, guiding its implementation and 
observing and supervising its execution. 


he commander is the person who organizes the implementation of every order from the 
commander on the upper echelon, the resolutions of the party committee on his 

echelon and the directives and guidance of the agencies on the upper echelon (internal 
order 1960). 


che commander must control and guide his staff in order to ‘ormlate specific plans 
ior periorming stipulated tasks. In guiding the formulation of plans, it is necessary 
to discuss and gain a iull understanding of tasks; fully assess the situation 
surrounding units, agencies and the various types of personnel (with attention to 
assessing the situation surrounding material-technical bases); define the specifics 
involved in the jobs that must be performed gradually and the requirements that must 
be met; set forth methods for implementing these specifics; clearly state the forces 
that will be used and the deadlines by which jobs must be completed; clearly state 

the requirements of educational work, of the mobilization and training of cadres, of 
material-technical support and of the plan for inspections in the process of 


implementation, gain experience, evaluate results and make general observations. 
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c) it 4s necessary to provide regular, close leadership of basic units, cadres ani 
the agencies on the various echelons. he party committee echelon and party chapter 
most not jail to provide leadership of the basic unit and agency in the performance 
of any task or at any time. Every party member must display a high spirit of 
responsibility and actively participate in the collective leadership of the party 
chapter (or party committee echelon). In the face of every task and at all tines, 
it is necessary to assign tasks, put party members in charge of the masses and 
thoroughly implement work rules and regulations. Without close leadership, it is 
easy for loopholes to develop, weapons to be damaged or lost, accidents to occur 
and tasks to not be completed. 


ihe party committees of the agencies on the various echelons must also have a full 
understanding of the tunctions of the technical branch, delve deeply into their 
technology, lead the agency in gaining a full understanding of the line ani viewpoints 
of the party, learning the equipment in the unit's table of organization and equipment, 
learning the laws of the natural sciences and the social sciences, learning the laws 
oi thinking that apply when using technology and so forth in order to fulfill their 
duties in a specific, eifective manner that is consistent with the unit, not ina 
general, vague manner. 


2. Building the party chapters. 


Building the party chapters is a very important factor, a factor of decisive 
significance in the growth and victory of the army. In the technical branches, this 
Significance is even more clearly evident because, in the final analysis, the learning 
and the use of technology are carried out on the company level. Whether or not each 
cadre and soldier meets requirements, such as possessing a high spirit of ownership, 
possessing strict, self-imposed discipline, uniting and cooperating closely with 
others, practicing frugality in the buildup and combat operations of his unit and so 
forth depends upon the leadership of the party chapter. 


Generally speaking, as soon as the various technical branches were established, very 
much attention was given to building party chapters; the percentage of party members 
in the technical branches is usually higher than in infantry units. [his is a major 
advantage. qualitatively, all of the party chapters have the trust of the masses 
and have led the masses in iully implementing the resolutions of the party and 
successiully completing tasks in combat and the buildup of units. However, in the 
tace of the requirement of improving the overall quality of the leadership provided 
by the various organizations oi the party on the basic level, the party chapters in 
the technical branches must still make every eifort to be strong in every respect and 
at all times, not simply be strong in a specific task or job, in a specific area or 
at a specific time or only be strong when a favorable situation exists and is develop- 
ing as predicted and displaying confusion when difficulties and complications arise. 


ihe quality of leadership of the party chapter is determined by the quality of party 
members, the leaders of the party cells, the party chapter committee and the party 
chapter secretary. All members of the party chapter must actively participate in the 
collective leadership of the party chapter through the position that they hold. In 
the technical branches, the company units have complex technical equipment, sometines 
very many types, consequently, maintenance, use and coordination are very complicated 








and demand very detailed, concrete, close and constant leadership on the part of 

the party chapter. Ili the party chapter does not highly mobilize the political 
responsibility of each party member, the leadership of the party chapter will lack 
force. iherefore, in order to improve the quality of leadership of the party chapter, 
it is necessary to train party members, party cell leaiers, party chapter committee 
members and party chapter secretaries while always being concerned with developing 
the party well. 


a) feaching and forging party members. 


The party members in the technical branches must be educated in many areas so that 

they truly are persons who know how to lead the masses in struggle, possess the 

spirit and the ability to be the masters of technology, patiently forge themselves, 

possess a high sense of self-imposed discipline, unite and cooperate closely with 

others and know how to practice itrugality in the buildup of the unit. For this / 
reason, every party member must iirst fuliill his duties well and be skilled in | 
leadership. ‘this leadership skill originates in knowledge of Marxisa-Leninisa; 

in class awareness; in thorough knowledge of the work involved in mobilizing the 

masses and of party chapter work; in a tull understanding of one's duties; and in 

thorough knowledge of the weapons and technical equipment of the unit. Che party 

member must always set examples in his work, studies, daily life and combat and 

his work methods and style must be both revolutionary and scientific. 


In order to organize the teaching of party members and the study performed by party 
members well, importance must be attached to providing two factors: teaching 
materials and instructors. It is necessary to organize the research and compilation 
of materials that are consistent with the level of develupment of party members on 
the basic level. At the same time, the political agency of the division or regiment 
must immediately select comrades within the various party chapters who learn well 
and are able to teach others what they learn for training as instructors for their 
party chapter. Organizing assistant instructors and maintaining study systems have 


a very good eifect. 


b) raining party cell leaders. 


In the technical branches, the party cell plays a very important role. The 
organizational structures, staffs and equipment of the basic units are complex and 
different. When being used, these units must be coordinated; in combat, they are 
usually deployed in a decentralized formation or have many different components that 
operate independently (such as artillery observer stations, signal teams, technical 
repair teams and so torth). For this reason, tne party cell must possess strong 
leadership ability, the activities of the party cell must be of high quality and the 
leaders of party cells must possess comprehensive abilities and qualities. The 
requirements of the leaders of the party cells in the technical branches are; they 
mist possess iirm political and ideological qualifications and firm viewpoints; fully 
understand the tasks and resolutions of the party chapter; possess a tenacious will 
to tight in order to always, together with the party cell, lead the detachment in 
successiully completing tasks; have the ability to guide the party cell in gaining a 
thorough understanding of tasks and being determined to forge themselves and 
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scrupulously comply with the resolutions of the party chapter; and possess a good 
spirit of unity and discipline. Party cell leaders gust be the persons who are most 
familiar with the technical equipment within the detachment, who are able to guide 
party members in leading the masses well and maintaining and using equipment we]! in 
order to complete tasks well, who set good examples and who proficiently fulfill 
their governmental du‘ies and the tasks of the party member. 


In the training of party cell leaders, in addition to the subjects taught to party 
members, importance must be attached to guiding party cell leaders in the tollowing: 


~-Assessing the situation surrounding party members and the masses within the 
detachment and correctly analyzing and evaluating their strengths ani weaknesses 
during each period of time; 


~-Organizing party cell activities well and working with party members to make good 
preparations tor party chapter conferences under the guidance of the party chapter 
committee; 


-~-Displaying a high level of respomsibility with regard to building the party chapter 
and exercising the collective leadership of the party chapter while knowing how 
to perform party committee work; 


~-Adopting methods for operating independently in accordance with the resolutions 





oi the party chapter and the directives of the upper level; being determined and knowing 
how to tap the strength of the collective of the party cell and mobilize the masses to 


take positive steps to overcome difficulties and dangers in order to successfully 
complete every task and fully comply with every position and policy of the party, 
state and army. 


{he training of party cell leaders must become a regular practice. If prepared and 
organized well, the following methods of training are suitable and effective, 


--Contributing opinions to and training party cell leaders on the basis of observirg 
the situation of the party cell and unit and listening to the cell leader's 
assessment oi the situation and evaluation oi party members and the masses; 


~-Participating in the activities of the party cell, offering opinions during 
discussions and, in this manner or after the party cell meeting, contributing 
additional opinions to the cell leader, thereby providing him with training; 


--Providing training through meetings of party cell leaders; 


--Providing training through the preparations made lor party chapter meetings; 


-- he periodic phases of party inspections and the meetings held to gain experience, 
review work and review how well party members are meeting the five objectives of the 


major campaign being conducted at this time provide very good opportunities for train- 
ing party cell leaders. 
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the deputy commanders in charge of political work and the political agencies on the 
regimental level and the battalion party committee secretaries are responsible for 
guiding the training of party sembers and party cell leaders. 


c) raining party chapter secretaries and party chapter committee menbers. 


Party chapter secretaries and party chapter commitee members are party members who are 
elected by the party chapter. his heavy responsibility demands that the secretaries 
and party committee members possess the qualities and abilities needed to organize 
the collective leadership of the party chapter well. Party chapter secretaries sust 
be thoroughly familiar with the personnel, the work environment and the technical 
equipment of the unit. The deputy regimental commander ir. charge of political work 
and the regimental and division political officers are the persons who are primarily 
responsiole for the training oi party chapter secretaries. As regards the specitics 
involved in their training, attention must be given to both the revolutionary 
qualities and the work skills of the party chapter secretary, which include the 
leadership principles of the party applied in the collective leadership of the party 
chapter; the methods oi assessing the situation, preparing for and guiding party 
members in preparing tor party chapter meetings and holding party chapter meetings; 
organizing party chapter activities; guiding the plans for the implementation oi 
party chapter resolutions; organizing the work involved in party development, the 


building of the party chapter ideologically and organizationally, inspections and 
so forth. 





Ordinarily, the party chapter secretaries in the companies are the deputy company 
commanders in charge of politics. f[herefore, it is necessary to coordinate their 
training with the training in the profession of political work on the company level. 
Because the corps of party chapter secretaries on the company level is constantly 
changing, the training of party chapter secretaries must be conducted on a regular 
basis. Only by making an eifort to insure that each regiment always has skilled 
secretaries in 50 to 60 percent of its company party chapters will we have many 
stable conditions ior building strong reginents. 


Party chapter committee members must be skilled in party chapter work, be experts 

in party chapter committee work and know how to perform the work of the party 
chapter secretary. Every party chapter committee member must know how to wrk 
collectively, engage in research and debate with a high spirit of responsibility and 
possess a high sense of unity and struggle; know how to focus his efforts on 
conducting research and holding discussions with party members and the masses; know 
how to boldly and correctly periorm the jobs assigned to him; know how to formulate 
work plans ior the work of which he is in charge and guide the masses in the 
periormance of this work; know how to inspect and supervize the work of which he is 
in charge; and gaining experience with regard to strictly maintaining the practice of 
exchanging opinions and holding meetings within the party chapter committee. 


in the training of party chapter committee members, attention must be given to 
training comrades who are party chapter committee members as well as primary cadres 
in charge within the company, such as the company commander and deputy commander. 
&xperience has shown that if these comrades possess a good spirit of responsibility, 











display ability and ethics in the iuliillment of their duties and know how to unite 


closely with others, the work of the party chapter as well as the work of the company 
can b. carried out well. 


If each member of the party chapter is trained and knows how to organize the collective 
work of the party chapter well, the collective strength of the party chapter will 
surely be developed. for this reason, we must regularly strengthen the unity and 
closeness within each party cell, each party chapter committee and the entire party 
chapter. 


For each type cadre, it is necessary to establish specific suitable educational 
requirements based on the nature of their work, the activities of their unit and 

so torth. for example, with regard to agency party chapters that have many party 
memvers that are cadres and which periorm very important work, importance must be 
attached to providing training in the basic viewpoints of the party as they are 
applied in research and in guiding the buildup and the combat operations of the unit; 
at the same time, attention must be given to forging within them the style of being 
bold and maintaining close contact with their unit, forging revolutionary ethics and 
so torth. 


As regards party chapters at factories and warehouses, it is necessary to emphasize the 
spirit of collective ownership, labor discipline, etc. 


3. Building strong political agencies. 


she political agency is the organization that helps the party committee provide 
leadership and helps the commander organize the various activities involved in party 
work and political work. .he political agencies within the technical branches aust 
delve deeply into the technical sciences, research the principles involved in 
political work and the regulations regarding the organizational structure of the arny 
and apply them in a ilexible and creative manner within their branch. For example, 
how are the principles the party committee leads the collective and the commander 
organizes implementation applied under the conditions of a decentralized technical 
unit that is coordinating with friendly units? How are the masses in these branches 
organized? {hereiore, the political agency must first have a thorough understanding 
oi the basic principles o! political work, the basic tasks, requirements and work 
regulations o1 a political agency, in general, and must delve deeply into the 
technology oi its oranch in order to fulfill its duties and help the party comaittee 
echelon and the commander lead the unit in meeting the four basic requirements of 
being the masters of technology, possessing strict, self-imposed discipline, 
establishing close unity and cooperation and practicing frugality in the buiiding 

ol the country, the tulldup oi the army and in winning victory in combat. 


he jobs of the political agency can be broken down into three major types: 


~-Studying and understanding the lines, positions and policies of the party and state, 
the resolutions and directives of the upper level, the situation of the unit and 


the itorms of organization related to the buildup and the combat operations of the 
unit; 














~-Hesearching and proposing policies and plans regarding the political work of the 
unit; 


-~juiding the lower levels in organizing the implementation of the resolutions of the 
party committee and the directives and orders of the commander. 


ln order to periorm these jobs, political agencies must skillfully organize the 
research and formulation of plans, the assessment of the situation surrounding 
preparations ior a party committee meeting and the enactzent of plans ior political 
work in order to implement the resolutions of the party committee. 


a) che tormulation of plans. 
In order to tormulate good plans, the following specific requirements must be met: 


--Fully understanding the resolutions, directives and orders of the upper level and 
ot one’s level and clearly understanding tasks; fully understanding the unit's 
situation; 


--Determining the gap between the requirements of the task that must be completed and 
the immediate situation of the unit; 


--Deiining the steps that must be taken to close this gap in order to complete the 
task; setting forth requirements, norms and measures for carrying out each step; 


--Using torces (personnel, units, material-technical means); 


--Stating the jobs which other sectors and components must perform to help the unit 
complete its task; 


~~Deiining the speciiics and requirements involved in coordination among the various 
sectors; 


~-Establishing a deadline and reporting requirements; 
~-Establishing the inspection and supervision plan for the commander and agency. 


in the formulation and implementation of plans, everyone from the comrades in charge 
ol the agency and the various components to assistants must think and engage in 
research with a high spirit of responsibility. ‘the comrades in charge, such as the 
director and section heads, must have even more time to think about plans so that 
they can guide the agency in making good preparations and contribute opinions to and 
adopt an eifective plan that is not vague in nature or perfunctory. 


Once a plan has been established and approved, it is necessary to scrupulously 
implement the contents of the plan; these contents may not be altered to suit one's 
convenience, compromised or reduced. [he agency sust supervise subordinate units and 
set good examples in implementing those portions of the plan that apply to it. 
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Reporting discipline must be strictly maintained. Once the plan has been completed, 
it is necessary to gain experience, conduct a review, evaluate results and reach 
a conclusion. 


b) «he tiling of reports. 


ihe filing of reports has the purpose of informing the upper echelon of the unit's 
situation, the work that has been performed, the work that has not been performed, 
the difficulties that are being encountered, the experience that has been gained and 
so forth so that it can provide prompt guidance and, at the same time, disseninate 
experiences and prepare for new plans. 


ihe periodic reports (quarterly and sonthly) on the overall situation and reports on 
the specialized work of the vertical sectors must be in written torm, even though 
verbal reports can sometimes be made. his is because it is necessary to havs «a 
document to study and to review at a tuture date in order to avoid having to hear 
many verbal reports or submit reports through many different levels; it is also 


necessary in order to torge cadres and agencies and establish necessary reporting 
and administrative procedures. 


neports must be accurate and timely, present important matters, reflect the actual 
Situation of personnel and the organization and reflect how technical equipment is 
being used. Heports must be concise but contain the necessary supporting data; 
reports must include an analysis and observation of results, and present strongpoints 
and weaknesses as well as their causes; and reports must propose the next steps to 
be taken. 


in order to meet the above mentioned requirements, the experience of many units has 
shown that it is necessary to: 


+ Establish regular procedures for assessing the situation and receiving iniormation 
on the situation in many different ways: implementing the system of hearing direct 
reports from the unit, the messenger system, the reporter system, the duty section 
system, the inspection system of the various sectors and command echelons and 
inspections of party discipline. It is necessary to hear thorough reports on the 
situation in order to assess the essence oi the situation. One must avoid rambling 
reports that lack iocus, that iall to delve deeply into any matter; whenever a 
messenger is being sent to conduct an inspection or assess the situation, it is 
necessary to clearly iniorm him of his objectives and requirements and the specific 
elements involved; when a cadre returns irom an inspection, the commander and 
political agency must set aside time to hear a thorough report irom his. 


* esearch and analyze the situation and uncover problems that must be resolved; 
aiter hearing a report on the situation, it is necessary to reach precise conclusions, 
Getermine which jobs must be periormed next and adopt new measures for developing 
upon strengths and rectilying and correcting weaknesses and deliciencies. 


in order to periorm these jobs, we must have a firm grasp of fundamental mtters, 
such as the line on the revolution, the tasks of the revolution, the nature of the 
army, the basic and immediate tasks of the unit, the basic characteristics of the 
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branch, the resolutions, directives and orders being implemented and so forth and 
must use them as the basis tor evaluating the present situation of the unit, 
reaching conclusions and adopting new measures. 


c) Fkreparing tor a conierence of the party committee. 


.he command, political, rear service and technical agencies are responsible for 
preparing ior a conference oi the party committee to adopt a resolution for leading 
the unit. iso accomplish this, it is necessary to perform the following jobs well: 


--Observe and assess the situation of the unit throughout the process of implementing 
previous resolutions of the party committee and orders and directives of the upper 
level and one’s own level in the recent past and, on this basis, thinking about and 
preparing tor the work of the coming period; 


--Study the resolutions and directives of the party committee and of the commander 
on the upper level, compare them to the unit's situation and think of ways to 
implement these resolutions and directives; 


~-Exchange opinions with the agencies, units and centers of one's party committee 
echelon (not necessarily all centers) regarding measures for organizing implementation; 


--Within the political agency, the director, deputy director and the head of the 
organization committee are the persons who must exchange opinions in order to make 
the necessary preparations. 


Each day, the deputy commander in charge of politics and the director must, while 
guiding party work and political work, exchange opinions and reach agreement 
concerning upcoming work. his is also a way to prepare for a conference of the 
party committee. 


he preparations made by political agencies can never totally replace the preparations 
made by the secretary oi the party committee, rather, they only involve supplying 
documents and projections of these agencies. The secretary must make his own 
preparations; ordinarily, the secretary of the party committee is the commander or 

the deputy commander in charge of politics, consequently, the secretary thinks about 
matters that must be prepared ior a conference of the party committee in his job 

of observing and supervising daily work. Only when the secretary fulfills his duties 
well does he have the conditions needed to make good, urgent preparations for a 
successiul party committee conierence. he secretary must also exchange opinions 

with the members o1 the party committee, especially the members in charge of government 
work in the units on the lower levels. his is also a good way to prepare for a 
conference of the party committee. 


Beiore a conterence of the party committee is held, the standing committee of the 
party committee must hold a meeting in order to make very good preparations; in this 
way, the conference of the party committee will be concise and of high quality. After 
the meeting of the standing committee, an outline must be forwarded to every party 
Committee member so that they can prepare their thoughts in advance. 
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he process of preparing tor a conference of the party committee is also the 
process whereby agencies prepare plans for implementing the resolution of the 

party committee. 1i the important matters and the rough outline of the policy 
involved are thoroughly researched by the secretary and the agency and discussed 

in detail by the standing committee, they ordinarily provide a very good foundation 
upon which the agency can prepare the work plan of its sector for implementing the 
resolution of the party committee. 


4, Building the basic units. 


All echelons must attach importance to building the basic units and do so in 
accordance with their duties and position. che division is the echelon that directly 
trains basic level cadres and guides the buildup of the basic units. 


o begin with, it is necessary to correctly understand the role and the characteristics 
of the basic units. hey are the places that carry out specific tasks in order to 
turn the lines, positions and policies of the party into actual results. [hey are 

tre places that directly and daily come into contact with cadres and soldiers as 

they periorm their jobs, as they engage in productive labor or as they maintain 
combat readiness and carry out combat operations. They are the places that have and 
use the material and technical wealth of the army. They are the places at which 
cadres come into direct contact with soldiers, at which they teach, train and command 
soldiers. They are places at which the nature of work is generally very urgent and 
the situation is constantly changing. They are places which demand that the commander 
possess a specific, meticulous style, always set good examples and employ work methods 
that are suited to the soldiers involved. 


The political work performed at basic units encompasses many areas; however, eiforts 
must be focused on the following key matters: 


Establishing unity and closeness among the various components under specific 

standards based on requirements itor each team, each squad and platoon and up to the 
entire regiment both within the party (the party cells and the party chapter 
committees of the entire party organization) and the entire regiment. The objective 
of strengthening the unity of the basic units is so that they will help one another 
forge themselves, overcome their difficulties, complete their tasks, protect the 
organization, strengthen and improve their self-imposed discipline, organize collective 
life well, endeavor to make progress and become outstanding Youth Union members, 

party members and cadres. 


in order to achieve this objective of unity, everyone must be in agreement that 

the combat objective is to fulfill his task and carry out the task of the unit; 
everyone desires to make progress and everyone has the responsibility of enhancing 

the tradition of unity and the other traditions of the unit, which is an effort in 
which party members and cadres must always set good examples. At the same time, it 

is necessary to combat such deviations as estahlishing unity but not waging a struggle, 
being in “collusion” with one another tor the purpose of engaging in negative 

actions, attacking other persons, protecting one another, etc. 


+ Leaching democracy and discipline, considering this to be routine work at basic 
units; opposing such backward attitudes as one-way consciousness, placing democracy 
into opposition with discipline and so forth. 
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+ Guiding the activities of the mass organizations at basic units in exact 
accordance with the nature and iunction of each organization; 


+ .eaching the spirit of practicing frugality in the buildup of the army with 
importance attached to maintaining and protecting public property; 


+ Organizing the spiritual and material lives of troops well and tightly managing 
the personne] and the material and technical bases of the unit; 


+ Being especially concerned with forging the ethics and style of the cadres in the 
basic units so that everyone sets examples in his words and actions, is always close 
to the masses, displays a specific, detailed, urgent and precise style, is brave, 
courageous and bold, is modest, simple, honest and straightforward. 


lV. Security Work 


‘he branches and services of our army are a force that possesses high fighting 
strength and that contribute to the combined strength of our people's armed forces; 
therefore, the enemy observes them very attentively and wants very much to sabotage 
our branches and services by every malicious scheme possible and cause them to lose 
their fighting strength. 


As soon as the branches and services were established, the Military Commission of 
the Party Central Committee and the Ministry of National Defense attached full 
importance to leading and teaching troops about security work. As a result, 

the ovuildup and the combat operations of the branches and services have developed 
smoothly and every task has been completed well. However, we still have many 
weaknesses, such as a lack of vigilance, the revelation of secrets, the loss of 
Classified documents, the tailure to comply with regulations on the recruiting of 
personnel, on protecting against spies, on maintaining secrets and so forth. 


below are some experiences in security work. 
1. wWuarding against spies and protecting secrets. 


the technical branches usually have technical equipment that is cumbersome, difficult 
to camouflage and difficult to hide during mobile operations as well as when deployed 
at battle positions. Modern technical equipment usually consists of components 

that people like to see firsthand or which they like to talk about or try to understand. 
AS a result, some oi our troops brag about the equipment they have and reveal secrets. 
here are some comrades, including cadres, who simply think that their equipment 
contains nothing that is rew, that it is equipment with which the enemy is already 
familiar, consequently, they have even less regard for maintaining secrets. For 

this reason, teaching everyone the spirit of revolutionary vigilance and the attitude 
of guarding against spies and protecting secrets must be carried out on a regular 
basis irom top to bottom. it is necessary to strictly supervise and inspect 
compliance with the rules and regulations on maintaining secrets. 


he organizational regulations and measures designed to maintain secrets must be 
specitic and clear. .he quantity, style and type of equipment and the technical 
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properties of the equipment must be specifically stated; the methods of using 
equipment, methods of fighting, material-technical bases, reserve forces of the 

corps of cadres, technical research pro jects, troop billeting areas, battle positions, 
command posts, lessons learned from expericnce, from reviewing the way we use 
technical equipment and our methods of fighting, regulations regarding signal 
operations, the transmission of orders and so forth are secrets that must be kept. 


Communications and work with other places and agencies must be carried out in exact 
accordance with the division of labor of the upper echelon; the habits of bragging 
and doing as one sees ‘it must be opposed. 


ihe government agencies and local mass organizations must closely coordinate with 
one another in order to adopt plans for maintaining national defense secrets and 
protecting the army. 


2. Protecting personnel, the organization, technical equipment and repair 
installations. 


All branches have many material-technical bases and a specialized corps of command 
cadres and technical cadres. Insuring the safety of personnel and equipment is 

a constant requirement. ihe loss of one person, of one equipment component has 

a major eittect upon combat operations. Therefore, thorough security must be 
maintained. it is necessary to thoroughly teach the specifics involved in being 
vigilant, in maintenance and the practice of frugality. Regular activities must be 
organized for the purpose of preventing backward, negative actions that would lead 
to the damaging of equipment, the theft of materials or the theft of equipment parts. 
It is necessary to regularly conduct good reviews and internally purify the 
organization politically by means of managing personnel well, managing the organization 
well and managing the implementation of work procedures well. 


ihe branches and services are important forces of our army and have the function and 
task of fighting and supporting combat through the use of increasingly modern 
technical equipment. in order for the branches and services to be built up and 
iight victoriously, they must have revolutionary personnel, new, socialist personnel 
who are well versed in technology, are proficient, have a tight, efficient and 
balanced organization and are skilled in their duties. To accomplish this, we must, 
under the leadership of the party, tap the combined strength of every political, 
military, rear service, technical and other sector. Party work and political work 
play a very important role and must make positive contributions along with the other 


areas of work to constantly improving the overall quality and developing the fighting 
strength of the various branches. 


Party work and political work must teach and mold personnel and the organization within 
the branches so that they possess correct and firm political and ideological 
qualifications, grasp the basic viewpoints of the party, possess the necessary 
knowledge of science, are skilled in taking action and possess a style consistent 

with the technical activities within a revolutionary army. Everyone must be closely 


linked to his organization; every organization must be a strong collective that is 
united in both will and action. 








On the dasis of firmly grasping the basic matters involved in the buildup of 

units, political work must delve deeply into the technical sciences, into each 
sector and trade in these technical sciences and in the activities within the branch 
in order to guide the thinking and actions of troops so that their thoughts and 
actions are profound, eifective and flexible. Therefore, political cadres and 
agencies must fully understand the line, positions and policies of the party and 

the basic principles of party work and political work within the army; at the same 
time, they must diligently study in order to develop an increasingly deep knowledge 
of the technical sciences, of the equipment of their units so that party wrk and 
political work are strongly effective. ihey must adopt methods of operation that are 
consistent with the nature and characteristics of the branch and with cadres and 
soldiers, the majority of whom are persons who possess political awareness, are 
educated, possess knowledge of science, technology and a specialized field and have 
experience in many fields of wrk. hey aust have a firm grasp of the problems that 
must be resolved with regard to awareness and thinking and the guidance of the 
actions of others, must successiully implement the method of molding thinking, the 
method of persuasion, must diiferentiate between right and wrong, must guide and 
encourage others to do that which is right, to overcome and avoid that which is 
wrong, etc. Political cadres and agencies must attach importance to conducting 
research, formulating plans for the implementation of resolutions and work directives, 
gaining experience and conducting reviews in order to constantly improve their 
qualifications in every respect with a view toward fulfilling their duties well and 
helping to constantly improve the overall quality and develop the fighting strength 
of the branches and services, in particular, and our army, in general. 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


SEVERE SENTENCES HANDED DOWN IN DECADENT MATERIALS CASES 
Hanoi NHAN DAN in Vietnamese 27 Oct 81 p 4 


[ VNA News Release: ''Quang Nam-Da Nang Province Severely Punishes Persons 
Convicted of Storing and Circulating Decadent, Reactionary Cultural Materials" ] 


[Text] On 20 October, the People's Court of Quang Nam-Da Nang Province was in 
session to try Nguyen Van Phuc and codefendants Pham Mai, Duong Van Phuong, 
Hoang Van Hien and Tran Thi Diem being accused of having stored and circulated 
decadent and reactionary cultural materials. 


Nguyen Van Phuc, 57, resides at 204 Dong Da Street, Da Nang. From 1952 to 
1973 he was a mercenary of the French colonialists and U.S. imperialists. He 
had received from the U.S. -puppet money and building materials to build a place 
to house prostitutes catering to their need. In 1973 he was discharged from the 
army and organized dance lessons in his home. He also established there an or- 
ganization called ''center of research on the occult science’ which he headed him- 
self. He studied and experimented with many kinds of pictures that would corrupt 
the youths and wrote love novels that would appeal to their prurient interest. He 
stored many kinds of decadent cultural materials like pornographic movies, music 
tapes, film projectors and reactionary and lewd pictures of U.S. imperialists. 

In spite of repeated warnings from the administration, he still maintained the same 
unlawful activities. Although he had registered his occupation as electrical repair- 
man, he actually did business in prostitution and decadent cultural materials. He 
was arrested, with many evidences of his activities consisting of 17 film projec- 
tors, 78 pornographic movies, 60 other decadent films and many pictorial books 

of reactionary contents being confiscated. 


Pham Mai and Duong Van Phuong had been puppet soldiers who owed the people a 
blood debt. They received leniency from the revolution in the wake of the libera- 
tion. However, with their reactionary nature, they had been consciously using 
and disseminating decadent cultural materials. Mai himself contacted Tran Thi 
Diem, a vendor in the Da Nang open-air market, who served as a go-between for 
him to buy a movie projector and seven pornographic films which were shown for 
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his wife's and Phuong's viewing. Later he sold them to Phuong and Hien, who 
showed the movies for many otner people's viewing. In addition to circulating 


pornographic movies, Thi Diem and Hien also stored many music tapes which had 
been banned from circulation. 


Considering the harmful nature of the acts committed by Phuc and members of 

his gang and the attitude of each defendant, the People's Court of Quang Nam-Da 
Nang Province pronounced the following sentences: Nguyen Van Phuc, life impri- 
sonment and confiscation of the house he had been using for his unlawful activities; 
Pham Mai and other defendants, sentences ranging from 2 years of suspended 
sentence to 4 years of imprisonment. 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


HANOI DETERMINED TO KEEP FOREIGNERS AT ARMS LENCTH 


Bangkok BANGKOK POST in English 18 Nov 81 p 4 


[Text] 


WHEN you land at Hanoi airport, 
water-filled bomb craters, pepper- 
ing the paddy-fields, flash up- 
wards in the sun — sudden 
reminders of the terrible decades 
of war in Vietnam. 


“What's Hanoi like?” I asked on the 
plane of a little Swedish boy whose 
father works at a pulp mill. “Very dirty, 
very poor, and watch your pockets,” he 


smooth-haired French diplomat who 
was leaving after a three-year term. 

“Hardly at ali,” he said, then: “Wells 
little.” 

The Vietnamese — even in the 
austere north — sere a warm and 
hospitable people. They welcome 
foreigners, especially those who have 
come to help. Hut creaturecomforts 
are not items which they can often af- 
ford. 

Foreigners do not easily fit into Viet. 
namese life. They do not often get 


flats or hotel rooms tn styles to which 
they are unaccustomed, relying heavily 
on the secroplane from Raengkok for 
packages. 

One diplomat had waited months for 
his typewriter to arrive by sea, con 
cluding that It had got mixed up in the 
port of Haiphong with typhoon-relief 
goods Another found he had to put his 
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for the course, keeps up his English by 
listening to the BRC World Service on a 
friend's radio. Others still heve the 
alternative of learning Russian or of ap 
plying for a French course, which is 
still available under France's aid 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


READER DEPLORES ILLEGAL GASOLINE SALES FROM TANK TRUCKS 
Hanoi NHAN DAN in Vietnamese 27 Oct 81 p 3 


[ Readers' Opinions column by Xuan Hong, Nghe Tinh Province: '' Let Us Stop 
Illegal Roadside Gasoline Sales" | 


[Text] At 1900 hours on 16 September 1981, on our way from Hanoi to Vinh we 
stopped at the town of Cau Giat (Quynh Luu District in Nghe Tinh Province). As 
we got off our vehicle, we were surprised to see around us many people busily 
going back and forth holding jerrycans, carrying at the ends of bamboo poles 
plastic containers of 20-liter size, carrying galvanized iron containers or holding 
in their arms large pots of 40-liter size. About 20 meters from our vehicle there 
were about 10 people also having containers and cans in their hands and gathering 
around 2 vehicles. As we came closer, we found that they were fighting with one 
another as they tried to buy oil from the drivers of 2 tank trucks, tags No 37A- 
17-23 and No 37A-02-90, of Nghe Tinh Gas and Oil Corporation. Taking advan- 
tage of the near-darkness of the evening, the drivers stole oil from the state to 
sell to private business people. The quantity of oil that they sold as we observed 
then was 600 liters. According to some local people, drivers of the Nghe Tinh 
Gas and Oil Corporation usually arrived here at about the time of darkness and re- 
peatedly stole gasoline and oil from the shipment they were transporting from the 
central point of delivery and sold it to private business people at the price of 

4 dong a liter. The latter would resell it at Cau Giat Market for 7 dong a liter. 


Gasoline and oil is a strategic line of goods under the manager nt of the state to 
be distributed to organs, units and cooperatives according to the state plan for 
use in production. As the agricultural cooperatives in such districts as Do Liiong, 
Nam Dan, Yen Thanh, etc., where rice plants fail to grow while being in boot, 
currently do not have oil to run water pumps for the fight against drought, drivers 
of the above-mentioned tank trucks stole hundreds of liters of «il to sell to private 
business people. W* wonder how they can have the right quantity of oil delivered 
to the warehouse of the corporation when they come back! 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


BRIEFS 


MODEL SECURITY UNIT--Reporting on the mass movement to defend the fatherland's 
security, the 18 November issues of DOC LAP weekly carries an article by 
(Huynh Quang Nam) which depicts the second ward of Tuy Hoa town as an out- 
standing unit under the movement. The article says: Implementing the movement 
for 5 years from 1976 to 1980, the cadres and people of the second ward have 
increasingly heightened their revolutionary vigilance to promptly smash all 
the enemy's psychological warfare tricks. They have detected and denounced 
two large-scale reactionary organizations called J-31 and S-21, whose members 
have al] been arrested. They have also detected those who have taken advantage 
of religion to engage in counterrevolutionary activities. They have helped 
educate and persuade the faithful and Vietnamese people of Chinese descent 

to remain absolutely confident in the leadership of the party and state, by 
not listening to the instigative propaganda of the Beijing expansionists 

who are colluding with the U.S. imperialists and international reactionaries, 
and by uniting their efforts to build the country. The people's collective 
mastery groups have promptly struggled against such social evils as gambling, 
superstition and prostitution. They have taken the victims of these evils 
before the public for criticism, helping them return to the honest way of 
earning their living. [Text] [BK251245 Hanoi Domestic Service in Vietnamese 
1000 GMT 24 Nov 81] 
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INTERNATIONAL RELATIONS, TRADE AND AID 


HANOI SEES ITS POLE AS BUFFER BETWEEN CHINA, SOUTHEAST ASIA 


Kuala Lumpur NEY STRAITS TIMES in English 30 Oct 81 p 14 


[Article by Brian Eads} 


[Text] 
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INTERNATIONAL RELATIONS, TRADE AND AID 


MASS MEETING SUPPORTS PALESTINIAN STRUGGLE 
OW261725 Hanoi VNA in English 1527 GMT 26 Nov 81 


[Text] Hanoi, November 26 (VNA)--A mass meeting ir: support of the Palestinian 
people's just struggle was held here today in celebration of the International 
Day of Solidarity With the Palestinian People (November 29). 


It was sponsored by the Vietnam Committee for Solidarity and Friendship With 
Other Peoples, the Vietnam Committee for Afro-Asian Peoples’ So ‘darity and 
the Vietnam Peace Committee. 


The Presidium of the seeting included Hoang Quoc Viet, member of the Communist Party 
Central Committee and president of the Presidium of the Vietnam Fatherland 

Front Central Committee;and Sa‘id Khalil al-Masri, acting representative of 

the Palestine Liberation Organisation (PLO) in Hanoi. 


Addressing the participants, Tran Hoai Nam, general-secretary of the Committee 
for Solidarity and Friendship With Other Peoples, hailed the Palestinian 
people's valiant and staunch fighting spirit and vehemently condemned U.S. 
imperialists and the Israeli Zionists for using the Camp David and the Egyptian- 
Israeli treaties to divide the Arab countries, isolate, weaken and eventually 
liquidate the Palestinian resistance movement and the national liberation 
movements of other Arab tacions. 


He reiterated the Vietnamese people's full support for the struggle of the 

people of Palestine and other Arab countries for the recovery of their territories 
occupied by Isracl and for the Palestinian people's fundamental national] rights, 
including the right to return to their homeland and establish an independent 
Palestinian state. 


In his speech, the acting P.L.O. representative, Sa‘id Khalil al-Masri, thanked 


the Vietnamese people for giving the Palestinian people a valuable, strong and 
selfless support. 
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INTERNATIONAL RELATIONS, TRADE AND AID 


XECEPTION OF GOODS FROM ABROAD MADE EASY 
Paris DOAN KET in Vietnamese 14 Nov 81 pp l, 8 


/Article written by P.V. and V.V. in Ho Chi Minh City in August 1981 and in 
Montreal in September 1981: "Reception of Goods Sent to Vietnam from Abroad"/ 


/Text/ (DOAN KET Note: To date, the most convenient way to send gifts from 
Western Europe to Vietnam is through the agency of Vina-Paris, Relatives in Ho 
Chi Minh City receive these gifts at the Distribution Station, 10 Co Giang 

Street. According to an agreement between the editorial staff of DOAN KET and 
that of DAT VIET (Canada), a reportage on this distribution station has been made 
by special correspondents of DAT VIET. We are publishing below the reportage 
(excerpted from the October 1981 issue of DAT VIET). Based on a separate investi- 
gation of the DOAN KET correspondent, we are adding some footnotes concerning the 
goods shipment time and the loss percentage). 


In Ho Chi Minh City, the gifts sent by overseas Vietnamese from Canada and the 
United States through the medium of the Laser Express Corporation and from France 
and Western Europe through the medium of the Vina-Paris Corporation are received 

at the Goods Distribution Station (abbreviated as GDS), 10 Co Giang Street. GDS is 
a spacious, 30-meter wide and 50-meter long four-storied building. The first story 
is used as a warehouse and a goods distribution place. The task of distributing 
goods is assumed by a special management board set up by the People's Committee of 
the First Precinct and composed of 70 persons. In April 1981, GDS began its activi- 
ties (formerly carried out by an organ called Imex-Saigon which distributed goods 
at a station located at 51 Dinh Tien Hoang Street). 


We had many occasions to visit GDS in June, July and August. We went there twice 
to directly receive goods. On another occasion, we accompanied our relatives who 
came there to receive goods and finally we dropped in to directly talk with the 
goods recipients and the Management Board. Early in the morning and at noontime 
(about 0100 pm), there were about 100 people in the station to receive goods. They 
were either standing and waiting, paying storage fees or verifying goods. There 
was absolutely no jostling. 


The goods withdrawal procedures were relatively easy. The customer came in with a 
goods withdrawal notice and a citizen certificate (equivalent to an identity 

card) or a household registration book. After reporting to the documents receiv- 
ing section, the customer had to wait for about 5 or 10 minutes and was then called 
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in to receive a goods statement (if this had already been made abroad). He then 
proceeded to a counter to pay the storage fees (about 15 to 30 dong for each case 
of merchandises) and to the warehouse to receive the case which should still be 
intact and closed. Again, he had to wait for 10 minutes before having the goods 
verified. This phase prceved to be the lengthiest one and was carried out by the 
customs authorities assisted by the GDS personnel. Merchandises were taken out 
of the case and displayed and rolls of fabir unwound and measured. The customs 
officer reexamined the goods statement and jotted down the amount of tax to be 
levied. If the customer did not have the goods statement, he would have to make 
it on the spot and this would take a long time. After repacking the goods, the 
customer went to the last counter to pay the tax (which was usually between 
several ten and several hundred dong). Before leaving the station, he had to go 
through the last control desk to make sure that he was carrying exactly the case of 
merchandises addressed to him. 


The GDS personnel was divided into many teams to retrieve goods withdrawal notices, 
to collect storage fees, to issue goods, to help customs officers verify goods and 
so on. In addition, there were many employees standing ready to guide customers. 
The GDS personnel wore uniforms to differentiate from customers coming to receive 
goods. If they were displeased with something or if they wanted to lodge some 
complaint or protest, customers might ask to see the station chief who was sitting 
in his office near the waiting room. 


Between their arrival at the station and their departure, customers spent from 45 
minutes to 2 hours before they could take out their merchandises. 


In our capacity as DAT VIET correspondents, we went there to talk with people coming 
to receive goods. Generally, they were ready to answer our questions. Most of 

them were residents of Ho Chi Minh City but a number of them came from remote areas 
such as Nha Trang,Minh Hai and Dong Nai. No matter whether they came here for 

the first time to receive goods or were regular customers, all of them affirmed 

that GDS did its job onvenly and properly, that it provided a clear guidance, that 
goods were delivered quickly and that there was no loss. But some customers 
complained mildly that the tax (levied in late August) was much higher than in the 
past. They also wondered whether they could have an opportunity to express their 
views to the responsible organs. Almost all customers said that it took about 2 
months from the goods shipment date to the reception day. /DOAN KET footnote: 

Since many months, it takes about 3 weeks for the goods sent from France to reach 
Ho Chi Minh City--reckoning from the day they were consigned to Vina-Paris to the 
day they were received by the senders’ relatives at the Goods Distribution Station./ 
Many customers said that the merchandise packages usually arrived before they 
received the letters sent to them by their relatives through the post office (so 
that there were times when they did not know in advance the contents of the cases). 
People living in remote provinces received gifts 1 or 2 weeks later /than people in 
Ho Chi Minh City7 but enjoyed more priority in withdrawing goods: On receipt of 

a notice, they would go to Ho Chi Minh City and might come to the station to 

receive goods on whatever day and at any time (of course, during the working days 
and hours) instead of having to wait until the day and time indicated in the notice. 
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Interview with the Management Board 


Before returning to Canada, our correspondents paid a last visit to GDS to meet 
with its management board and personnel and to ask them some questions about the 
problem of receiving goods. Following is a succinct report on the gist of the talk 
between DAT VIET and GDS: 


DAT VIET: Will you please tell us when this installation began its activities, 
waat is its basic mission and whether it receives goods only from the Laser Express 
Corporation in Canada. 


GDS: GDS, 10 Co Giang Street, began its activities in April 1981 in order to 
continue the job formerly done by the distribution station which was located at 

51 Dink Tien Hoang Street and which belonged to Imex-Saigon. It must be said that 
the organizational method and personnel of the present GDS are different from those 
of the former distribution station in Dinh Tien Hoang Street. Our station has 
established contracts not only with the Laser Express Corporation in Canada but 
also with the Vina-Paris Corporation in France and with certain overseas Vietnamese 
corporations in Japan, West Germany, Australia...Thus, we distribute goods sent to 
Ho Chi Minh City through the medium of these corporations no matter whatever their 
origin. 


/DAT vixt Will you please tell us about the volume of goods. 


/Gos/ In the past, goods from Canada amounted to more than 70 percent of the total 
volume of goods received. Since a few months, the volume of goods sent home 
through the Vina-Paris Corporation has grown bigger than in the past. Our station 
has been distributing about 250 to 300 packages each day and it can distribute 
more than the present number. 


A week is the longest time it takes us to solve problems from the day we receive 
the goods to the day we distribute them. Immediately after carrying goods from Tan 
Son Nhat Airport to our office, we start sorting them out and compiling the rele- 
vant documents. If the goods recipients reside in the Ho Chi Minh City, we will 
order our liaison team to go and directly hand goods withdrawal notices to them; 

if they live outside the city, we will mail the notices to them. In the notices, 
we always specify the day and time for the recipients to come to take delivery of 
goods. Armed with the notices and some essential documents such as citizen cer- 
tificates, customers come to the station, present these papers, pay storage fees, 
receive the goods, verify them and sometimes have to pay tax to the customs 
authorities. Our work is relatively simple. Almost all problems are solved in 
less than 2 hours. In special cases when customers do not possess citizen certifi- 
cates or when their names and ages are not fully accurate, we try to solve their 
problem in a flexible manner while making sure that the goods are delivered to the 
right recipients. 


/DAT VIET/ Some people said there have been losses of goods received from this 
station. 


/Gos/] After carrying out activities for 4 months, our station has uncovered the 
following special cases: some packages of merchandises had been stolen (we 
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immediately opened an inquiry and solved these cases) and a number of packages had 
been torn (and perhaps part of their contents lost) before reaching our station. 
We drew up official reports on the spot. There were some instances when customers 
claimed that the goods received did not exactly match the lists given in their 
/overseas/ relatives’ letters. In these cases, we presumed that the senders might 
not have specified all types of goods very accurately and that sometimes they 
listed their exact quantities and sometimes not. In short, ever since our station 
started working, real cases of loss can be counted on the fingers of one hand. 
/DOAN KET footnote: Investigations by DOAN KET revealed a number of cases of 
extraction of goods (especially western medicines) from packages in July 1981. A 
number of cases of loss or substitution occurred in September 1981. However, the 
ratio of loss or substituticn of packages in each consignment batch was not high-- 
not more than 5 per thousand. Of course, the Vina-Paris Management Board had 
indemnified its customers according to regulations. / 


We must add that CDS has paid great attention to the working manner of its person- 
nel. For example, we have clearly ordered our employees to treat customers courte- 
ously and we have told them that the carriers of goods withdrawal notices are for- 
bidden to receive "tips" from the relatives of overseas Vietnamese and that the 
employees working at the station are not allowed to make their addresses known to 
customers. All that is aimed at preventing bribery and underhand dealings. 


/DAT VIET] A number of customers have complained about the too high tax. 


/Gos/ The tax had been fixed by the customs service. GDS has no hand in it. As 
far as we know, it is true that recently the city has imposed a higher tax on cer- 
tain consumer goods and luxury articles. However, the tax on staple goods such as 
western medicines has not increased. 


/DAT VIET/ Please give some concrete examples. 


/Gds/ We confirm what we have said, which is based solely on our own experience 
but does not fall within our competence. For instance, 1 meter of French silk is 
now subjected to a tax of 15 dong instead of 5 dong as in the past, a Dutch beauty 
cream box is taxed 20 dong instead of 10 dong as in the past, a pair of "jeans" of 
ordinary quality is taxed 45 dong instead of 9 dong as in the past and a Peugeot 
bicycle 2,400 dong instead of 800 dong as in the past. 





/DAT VIET/ Finally, does GDS have any suggestions to make to overseas Vietnamese 
who send goods home? 


/Gps/ We have two principal suggestions: First, the more solid the goods contain- 
ers, the better and it will be much better if they are fastened with strings. If 
they do not contain cakes and candies, there will be less risk of spoilage. Second, 
the sender must take some time filling in all details on three forms: goods with- 
drawal notice, shipping bill and goods statement. If all these documents are made 
out, relatives in Vietnam will be able to receive goods much more quickly and 
easily. The Laser Express Corporation in Canada has applied a very good working 
method. To spare his relatives and us worries and inconveniences, the sender must 
exactly declare all the goods to be consigned, no more no less. 


9332 
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INTERNATIONAL RELATIONS, TRADE AND AID 


BRIEFS 


NORWEG LAN COMMUNIST PARTY--Hanoi, December 3 (VNA)--The Central Committee of the 
Communist Party of Vietnam today sent a message of greetings to the 17th congress 
of the Norwegian Communist Party, saying: "Over the past years, despite many 
difficulties and obstacles your party, together with other democratic, progres- 
sive forces, has been struggling tirelessly against imperialism and capital 
monopoly in Norway, for the vital interests of the Norwegian people. Your 

party, advancing in the van, is taking an active part in the campaign by 
progressive and peace-loving forces in the country against the deployment of 
medium-range missiles in western Europe, for demanding for an atomic-free zone. 
in the Scandinavian countries. The Communist Party and people of Vietnam highly 
value the revolutionary spirit of the communists in Norway and wish you new and 
bigger success. "We sincerely thank the communist party and other democratic 

and progressive forces in Norway for your warm support for our people in building 
and defending our country and for your contributions to maintaining and developing 
the friendship and solidarity between the peoples of Vietnam and Norway. "May 
this friendship and solidarity consolidate and develop incessantly." [Text] 
[0W031950 Hanoi VNA in English 1501 GMT 3 Dec 81] 


SRV FRIENDSHIP DELEGATION--Hanoi, December 1 (VNA)--A delegation of the Vietnam- 
Laos Friendship Association led by its president Tran Huu Duc has left here for 
Laos. The delegation will attend the sixth anniversary of the Lao People's 
Democratic Republic (December 2). [Text] [0W010845 Hanoi VNA in English 

0823 GMT 1 Dec 81] 


JAPANESE AMBASSADOR--Hanoi, December 1 (VNA)--Atsuhiko Yatabe, ambassador extra- 
ordinary and plenipotentiary of Japan newly accredited to Vietnam, paid a courtesy 
visit to national assembly chairman Nguyen Huu Tho today. The Vietnamese leader 
had a cordial conversation with him. [Text] [0W011535 Hanoi VNA in English 

1529 GMT 1 Dec 81] 


LENIN'S WORKS COOPERATION--Hanoi, November 27 (VNA)--A meeting was held here today 
in celebration of the Vietnamese-Soviet cooperation in publishing the complete 
works of V. I. Lenin in the Vietnamese language. The meeting was jointly sponsored 
by the Commission for Propaganda and Training and the Commission for External 
Relations of the Central Committee of the Communist Party of Vietnam, the 

Nguyen Ai Quoc Higher Party School, the Ministry of Culture, and Su That (Truth) 
Publishing House. Present were Hoang Tung, member of the CPV Central Committee 
and head of the Commission for Propaganda and Training, a Soviet delegation led 
by I. P. Karovkin, vice-chairman of the State Committee for Publishing, Printing 
and Book Distribution; and Soviet Ambassador B. N. Chaplin. [Text] [0W271745 Hanoi 
VNA in English 1537 GMT 27 Nov 81] 
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TANZANIAN AMBASSADOR DEPARTS--Hanoi, November 25 (VNA)--J. M. Lusinda, 
ambassador extraordinary and plenipotentiary of the United Republic of 
Tanzania, left here today, concluding his term in Vietnam. [Text] 
(OW252058 Hanoi VNA in English 1603 GMT 25 Nov 81] 


OFFICIAL TO INDIA--Hanoi, November 24 (VNA)--Vietnamese Deputy Minister of 
Foreign Trade Dinh Van Tram visited the second international trace fair in 
New Delhi during his recent visit to India. He was guided in his visit by 
the president of the organizing committee of the fair in which 42 countries 
took part. During his stay in India, Dinh Van Tram was received by Indian 
Vice Minister for Foreign Affairs Eric Gonsalves and Vice Minister of 
Commerce D. (Hutxen). He expressed his high appreciation of the remarkable 
achievements made by the Indian people in economic development, and sincere 
thanks for their support and assistance to Vietnam. The two sides expressed 
their hope for further strenghtening of economic cooperation between the two 
countries. The Vietnamese official also called at several economic and 
trading establishments in India. [Text] [0W240713 Hanoi VNA in English 

0657 GMT 24 Nov 81] 


GDR LEADERS HONORED--Hanoi, November 22 (VNA)--Empowered by president of the 
Council of State Truong Chinh, Vietnamese ambassador to the German Democratic 
Republic Pham Van Kim has conferred Vietnam's friendship order of professor 
Hans-Joachim Boehme, minister of the G.D.R. higher and professional education, 
and on five G.D.R. universities and colleges, for their outstanding contribu- 
tions to training scientific and technical workers for Vietnam. The friendship 
order and medal have been also conferred on nine other officials of the G.D.R. 
higher and professional education. Present at the presentation ceremony held on 
November 20 in Berlin were Guenter Behnhard, state secretary of the said ministry; 
Professor Nguyen Dinh Tu, alternate member of the Central Committee of the 
Communist Party of Vietnam and minister of higher and vocational education, 

now on a friendship visit to the G.D.R. Speaking at the ceremony, Ambassador 
Pham Van Kim and Minister Nguyen Dinh Tu expressed sincere thanks to the party, 
the government and the people of the G.D.R. for their great assistance to 
Vietnam, especially in training scientific and technical workers. So far, 
almost 4,000 Vietnamese scientific cadres with university, post graduate and 
intermediate degrees have been trained in the G.D.R. On behalf of the recipients, 
Professor Hans-Joachim Boehme expressed his joy to receive this high distinction 
from Vietnam and reaffirmed his continued efforts to help the Vietnamese higher 
and vocational education service train more highly qualified scientific and 
technical workers. [Text] [0W221853 Hanoi VNA in English 1516 GMT 22 Nov 81] 





DELEGATIONS ARRIVE--Hanoi, November 21 (VNA)--A delegation of the propaganda and 
training board of the Central Committee of the Lao People's Revolutionary Party 

led by its vice chairman, Somlat Chanthamat, arrived here today on a friendship 
visit at the invitation of the Commission for Propaganda and Training of the 

Central Committee of the Communist Party of Vietnam. The delegation will report 

to Vietnamese party cadres and other people on the Lao revolution, on the occasion 
of the 6th National Day of the Lao People's Democratic Republic (December 2). 

It was welcomed by Nguyen Vinh, member of the party Central Committee and vice 
chairman of the host commission, and other high-ranking officials of the commission. 
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It was received today by Hoang Tung, member of the party Central Committee and 
chairman of the commission. Hoang Tung expressed the wish for further develop- 
ment of the special relationship between Vietnam and Laos and all-sided coopera- 
tion between fhe two parties. Earlier, a delegation of the Lao Ministry of 
Agriculture, Forestry and Irrigation led by Deputy Minister Khamouane Boupha 

had arrived on a visit at the invitation of Vietnam's Ministry of Forestry. 

It will visit establishments of afforestation and timber exploitation and 
processing, and discuss with the host ministry a programme of cooperation in 

the coming years. [Text] [0W211635 Hanoi VNA in English 1454 GMT 21 Nov 81] 


INDIAN JURIDICIAL DELEGATION--Hanoi, November 20 (VNA)--The Indian juridicial 
delegation led by P. Shive Shanker, minister of law, justice and company 

affairs, left here yesterday after a week-long visit to Vietnam. The delegation 
paid tribute at the Ho Chi Minh mausoleum and visited the late president's 

home and office. It called on the Supreme People’s Court, the Vietnam Lawyers’ 
Association, a number of economic and cultural institutions in Hanoi and 

Ho Chi Minh City in Lang Son it was able to see evidence of the crimes perpetrated 
by Chinese expansionism against the Vietnamese people. Talks were held between 
the Indian Ministry of Law, Justice and Company Affairs delegation and a delegation 
of the Vietnamese Ministry of Justice. The two sides exchanged views on profes- 
sional matters and discussed measures to promote relations between the two 
ministries for further enhancement of the solidarity and friendship between 

India and Vietnam. [Text] [0W201606 Hanoi VNA in English 1457 GMT 20 Nov 81] 


SRV, GDR EDUCATION AGREEMENT--Hanoi, November 19 (VNA)--Vietnam and the German 
Democratic Republic have signed an agreement on education from 1981 to 1985. 
The agreement, which provides for cooperation in training scientific personnel, 
in teaching the Vietnamese and German languages, etc., was signed in Berlin by 
Vietnamese Minister of Secondary Vocational and Higher Education Nguyen Dinh Tu, 
and GDR Minister of Higher, Technical and Professional Education Hans-Joachim 
Boehme. [Text] [0W291337 Hanoi VNA in English 1525 GMT 19 Nov 81] 


CUBAN ARMED FORCES DAY--Hanoi VNA 2 Dec--Colonel Lazaro Felino Gonzalez, military 
attache of the Cuban Embassy in Vietnam, gave a reception here this evening to 
mark the 25th anniversary of Cuban's revolution armed forces day (2 December). 
Cuban Ambassador Faure Chomon Mediavilla attended. The guests included Senior 
Lieutenant General Le Trong Tan, member of the Communist Party of Vietnam Central 
Committee, vice minister of national defence, and chief of the general staff of 
the Vietnam People's Army; Hoang Anh Tuan, vice foreign minister; and ambassadors, 
charges d'affairs in interim and military attaches of foreign embassies in Hanoi. 
Colonel Lazaro Felino Gonzalez and Senior Lieutenant General Le Trong Tan proposed 
toasts to the splendid victories of the Cuban people and their revolutionary 

armed forces, and to the development of the militant solidarity and fraternal 
friendship between Vietnam and Cuban. A film on Cuban revolutionary armed forces 
in training was screened afterwards. [Text] [0W041141 Hanoi VNA in English 

1545 GMT 2 Dec 81] 
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SOVIET MOLDAVIAN EDUCATION DELEGATION--Hanoi, VNA 2 Dec--The Soviet education 
delegation led by V. A. Kerdivarenko, minister of higher and special secondary 
education of the Moldavian Soviet Socialist Republic, left here today after a 
friendship visit. While here, the guests paid respects at the Ho Chi Minh 
mausoleum and visited the late president's home and office. They exchanged 

views with officials of the Vietnamese Ministry of Secondary Vocational and 
Higher Education on the training of personnel, and called at several scientific 
research centres and colleges. [Text] [Hanoi VNA in English 1542 GMT 2 Dec 81 OW] 


EXHIBITION OF SOVIET BOOKS--Hanoi VNA 1 Dec--An exhibition of Soviet books 
opened here today in furtherance of an agreement on cultural cooperation between 
Vietnam and the Soviet Union. It is jointly sponsored by the Vietnam Ministry 
of Culture and the USSR State Committee for Publishing, Printing and Book 
Distribution. Present at the opening were Nguyen Vinh, member of the Central 
Committee of the Communist Party of Vietnam and vice-chairman of the Commission 
for Propaganda and Training of the party Central Committee; I. P. Korovkin, 
vice-chairman of the USSR State Committee for Publishing, Printing and Book 
Distribution; and Soviet Ambassador B. N. Chaplin. There were also Ounheuan 
Phoumsavat, Lao vice-minister of information, propaganda, culture and tourism, 
and Chey Saphia, Kampuchean vice-minister of information, press and culture, 

who are here for a Vietnamese-Soviet-Lao-Kampuchean conference on book publishing 
cooperation. On display at the exhibition are more than 2,800 book titles and 
newspapers, including works by Marx, Engels and Lenin, and translations of works 
by Ho Chi Minh and Le Duan. At a press conference held on this occasion 

I, P. Korovkin said that a vivid expression of the cooperation between Soviet 
and Vietnamese publication services was the recent publication of the complete 
works of V. I. Lenin in the Vietnamese language. Over the past years, he added, 
the Soviet Union has published 12 million copies of 266 Vietnamese books. 

[Hanoi VNA in English 1530 GMT 1 Dec 81 OW] 


CSO: 4220/117 
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PARTY ACTIVITIES AND GOVERNMENT 


LOCALITIES NEARLY COMPLETE ISSUING VCP MEMBERSHIP CARDS 
Hanoi NHAN DAN in Vietnamese 28 Oct 81 p 1 


[ VNA News Release: ''Dong Nai, Ben Tre and Vung Tau-Con Dao Special Zone 
Basically Complete Issuing VCP Membership Cards" ] 


[Text] In Dong Nai and Ben Tre Provinces and Vung Tau-Con Dao Special Zone, 
more than 90 percent of the party installations are issuing cards to party mem- 

bers, with 76-91 percent of the latter having received their cards. Through this 
card-issuing work, the quality of party members and installations has obviously 
been improved. 


The party organizations of Vinh Cuu, Thong Nhat, Long Thanh and Xuyen Moc Dis- 
tricts (Dong Nai Province), while issuing party membership cards, have paid at- 
tention to raising political quality and the abilities to organize, manage, lead and 
motivate the masses in the productivity movement and regular work. In the party 
chapter of Phu Dien Village (Tan Phu District, Dong Nai Province), all of the par- 
ty members who received their cards have been acting in an exermplary manner, 
adhering to the basic movement and properly fulfilling the production, distribution 
and circulation task. More than 30 party installations in the Bien Hoa industrial 
zone have strengthened their internal solidarity and enterprise leadership after 
having issued all party membership cards. 


In Ben Tre Province, through its membership card-issuing work, it has consoli- 
dated and perfected all basic party organizations and chapters. Nearly 60 village 
and subward party organizations and 153 basic party organizations in sectors and 
services have gone from poor and average to good standing, with no more party 
chapters being rated poor. Many party organizations have been assuming good 
leadership over production, caring about the standard of living, consolidating the 
administration and properly carrying out military recruiting. 


In Vung Tau-Con Dao Special Zone, although this is a newly-established unit where 
party members are transferred to from different places, the party organization 
has used the membership card-iseuing work to perfect and consolidate its organiz- 
ing capacity, mostly in subwards and villages. In Long Son Village, while the 


ly 








party chapter was issuing party membership cards, the masses criticized some 
weak aspects and a number of party members who had gone backward and lacked a 
sense of responsibility. Its party organization later perfected the chapter commit- 
tee by replacing those members who had been backward and incompetent. Asa re- 


sult, the Long Son party chapter has so far become a strong one that enjoys the 
confidence of the people. 


Many basic VCP committees and party chapter committees have been assuming 


leadership over agricultural and fishery development, caring about the standard of 
living and strengthening coastal security and defense. 
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PARTY ACTIVITIES AND GOVERNMENT 


MODELS, DISCIPLINE IN PARTY ORGANIZATIONS DISCUSSED 
BK241002 Hanoi Domestic Service in Vietnamese 0400 GMT 23 Nov 81 


[Text] In past years, many provinces and municipalities have adopted fruitful 
measures and activities to intensify leadership over the tasks of developing 
models and maintaining discipline in various basic party organizations. 


Ho Chi Minh City and Long An and Dong Thap provinces have expanded these tasks 
broadly to the party chapters of villages, subwards, districts and precincts, 
and to the party organizations of various factories and agencies. Phu Nhuar 
District of Ho Chi Minh City has disseminated the tasks to all the grassroots- 
level party chapters. Ho Mon District has done the same to 90 percent of the 
grassroots-level party chapters. 


The party chapters in Can Duoc, Vam Co, Can Giuoc and Ben Thu districts and 
Tan An town of Long An Province have adopted measures to maintain discipline 
and have contributed to making the basic party organizations increasingly firm, 
strong and wholesome. 


The party chapters of My Binh and Hoa Phu villages in Vam Co District, and of 
the fourth subward in Tan An town are among those party chapters which have 
initially adopted the four required measures to develop models and maintain 
discipline, improving the implementation of their political duties and their 
party development tasks. 


Ho Chi Minh City and Dong Thap Province have further organized guiding centers 
in villages and factories to draw upon experiences in providing guidance for 
models of various party chapters in the villages, subwards, factories and 
primary installations. 


The party committee of Hoang Lien Son Province has inspected the party development 
movement in the province. The inspection reveals that the basic party organiza- 
tions have obtained some initial results in further increasing the militancy 

of party organizations and the quality of party members which exert good effect 
on the promotion of local political duties. However, the improvement has 

not been uniform--especially in some grassroots-level units--the movement has 

not developed well following the issuance of party membership cards. 


Considering these facts, the provincial party committee has urged the leaders 


of guiding centers to provide general guidance by drawing upon their own 
experiences. There must be a member of the provincial party committee in charge 
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at each echelon. The committees of organization, propaganda and training and 
the inspection committees at all echelons are dutybound to coordinate with one 
another to help the provincial party committee echelon closely lead the tasks 
of developing models and maintaining discipline. 


In Hau Giang Province, the party committee recently held a conference to 
disseminate the tasks of maintaining discipline and organizing the grassroots- 
level installatiors in districts and villages, and to discuss measures to 
implement them. i.e conferrees heard four reports from the party chapters 

of Binh Thanh village of Phong Hiep District, Tan Hung village of Long Phu 
district, Trung Nhat village of Thot Not district und Xuan Khanh subward of 
Can Tho City. These party chapters have begun to draw upon their experiences 
in guiding the implementation of the tasks. On the basis of these initial 
experiences, the provincial party committee plans to provide general guidance 
to basic party organizations in the province. 


The party organization of Cau Duong brick and tile factory in Hanoi has derived 
a realistic lesson from the struggle of criticism to maintain party discipline 
firmly. Formerly, the role of party leadership and the determination of party 
members to surge forward was declining. The factory failed to fulfill ite annual 
plan for several successive years. The factory's party committee met to discuss 
the problem and decided to use self-criticism and criticism within the party 
organization in order to step up the movement. 


Owing to the vigorous struggle of advanced party members and specific guidance 
of Dong Anh District Party Committee, the erring perty members have been made 
aware of their shortcomings, their sense of criticism and self-criticism has 
enhanced and the party organization has strengthened gradually. As a result, 
Since 1969, the factory has always fulfilled its annual plan and has received 
five labor medals. 


Dong Anh District Party Committee previously selected the Cau Duong brick and 
tile factory's party organization as the first unit in the industrial complex 
to guide the issuance of party membership cards experimentally. Now, this 
organization has been used again to lead the implementation of circular No 722 
of the party Central Committee department of inspection on the tasks of 
developing models and maintaining discipline in basic party organizations 

in order to disseminate experiences among the grassroots-level party chapters 
in the district. 


CSO: 4209/1117 
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PAR.Y AC. IVI. IES AND COVEMAPEN, 


PHOGHESS ON 'NE@d LIFES YLE CAMPAIGN IN THE SOUrH’ SLOW 


Hanoi QJAN DO] NHAN DAN in Vietnamese 16 Sep 61 p 1 


[ Via News Release; “Intensifying the Guidance of the New Lifestyle Campaign in the 
south” _/ 


Cext ecently, in Ho Chi Minh City, the new lifestyle campaign guidance committee 
ol the Central Committee met with the guidance committees of the southern provinces 
and municipalities from ([huan Hai southward to review the situation surrounding the 
new lifestyle campaign and discuss measures for intensifying the guidance of this 


campaign in the coming period. 


Since liberation day, the face of society in the provinces and municipalities of the 
South has undergone many changes. Since the issuance of Secretariat circular nustr 
113 on establishing the new lifestyle throughout the country, the provincial part, 
committees, municipal party committees and people's committees of the provinces ani 
municipalities of the South have concerned themselves with guiding the effort to 
establish the new lifestyle; many provinces and municipalities have established 
fuidance committees and the movement to establish the new lifestyle has been maintained 
and developed. 


however, the movement has not developed uniformly nor contimiously, it has not had 

a strong impact in the eifort to limit the negative phenomena in life and it does 
not have the participation of the mass of sectors, mass organizations and social 
torces. fhe provinces and municipalities still place heavy emphasis upon opposing 
that which is wrong while giving light attention to building that which is correct; 
they have not generated broad public opinion in support of the new, the civilized and 
the progressive or criticizing that which is old, backward, outaoded, half native- 
hali ioreign and rude. 


in order to accelerate the new lifestyle campaign in accordance with Party Secretariat 
circular 1)7 and closely coordinate it with the struggle to abolish the remnants of 
the reac’ decadent culture, the conferees pointed out the jobs that aust 

be perfo.. whe coming period: establish a new lifestyle of order and public 
sanitation in we cities with special importance attached to establishing a civilized, 
civil liiestyle and beautifying the streets; in the countryside, efforts must be 
focused upon guiding the effort to establish orderly, sanitary, civilised and beautiful 
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villages and hamlets. It is necessary to launch many phases of propaganda and 
agitation to abolish the old customs in weddings and funerals and eradicate 
superstitious beliefs in coordination with the struggle to abolish the reanants of 
the reactionary, decadent culture; establish families of the new culture that are 
harmonious, practice planned parenthood and set examples in complying with the 
policies of the party and state; establishing the socialist lifestyle of the 
citizen, primarily by mobilizing youths to serve as the nucleus and, in particular, 
combating drunkenness, which has become a widespread social ill in the southern 
provinces. While carrying out the new lifestyle campaign in the South, it is 
necessary to adhere to the tollowing guidelines; being patient but positive, 
working gradually, completing one job at a time and eventually completing all the 
jobs; mobilizing the masses to denounce and criticize the old and establish the 
new; not employing crude, compulsory measures; mobilizing the effort to establish 
the new lifestyle in a manner that meets the requirements of daily life and is 
closely linked to the various campaigns within the locality; gaining the 
participation of the mass oi social forces under the principle “the party leads, the 
government organizes and manages and the mass organizations implement.” 
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ECONOMIC PLANNING, 2RADE AND FINANCE 


*ANAGEMEN., DISCIPLINE SEEN AS KEYS 1/0 PRICE S?ABILITY 


Hanoi NHAN DAN in Vietnamese 24 Sep 61 p 1 
{ Editorial: “Price Discipline” 7 


i vext_/ Improving prices is an important part of improving distribution and 
circulation, is an economic measure that is closely coordinated with other measures 
for the purpose of achieving the combined objective of maintaining and stabilizing 
the living conditions of the people, stimulating the development of production, 
raising labor productivity and stabilizing the market, the financial system and the 
monetary system. As the main form of expression of many different relationships, 
prices are an issue of major importance, one that has a comprehensive impact upon 
the economy, politics, society and everyday life. In the present economic situation, 
& situation still characterized by many changes, and until we reform all prices, 
gradually adjusting prices to be consistent with the actual situation and eventually 
establishing a new price system are very important, are matters with which every 
stratum of our people is concerned. fo perform this work well, we must rely upon 
correct viewpoints and thinking. 


.he price policy as well as the other policies of the party and state concerning 
distribution and circulation are based on our economic line and the actual situation 
ot our country, are consistent with the requirements of building the socialist 
economy. As General Secretary Le Duan pointed out, prices must first be based on 
production and must be formed within production in a planned manner in order to 
support production and stimulate the development of economic potentials, especially 
the potentials that lie in our labor and arable land, in order to create much 

wealth for society. Prices have the functions of helping to distribute and provide 
incentive for the use of material and financial resources in an effective and 
economical manner, establishing the correct relatiohships between accumulation and 
consumption, between industry and agriculture and between manual workers and farmers 
and participating in the international division of labor and cooperation, thereby 
meeting the requirements of the strategic tasks of the revolution well. Prices resolve 
the problem of distributing an: redistributing national income, regulate the income of 
the various strata of the people in accordance with guidelines that benefit socialism 
and the working person and regulate the income of persons who earn unreasonably high 
or illegitimate incomes. 


the adjustment of the present system of prices, from wholesale and purchasing prices 
to retail prices, is based on the fundamental viewpoint expressed above. It is truly 
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incorrect to maintain that we should sell instruments of production to farmers at 

very low prices and set high purchasing prices, considering this to be a form of 
investment in agriculture, or vice versa, that we should sell industrial goods at 

very high prices and purchase agricultural products atlow prices, considering this to 
be a measure that supports the accumulation of capital by the state. It would be 

even more incorrect to consider “free” market prices, which are formed ina 
spontaneous manner, to be the standard, to be the basis for setting state prices for 
the purchase or sale of goods. As a tool of planned economic management, the systen 
of state directed prices is always established in accordance with the line and 

policy of the party and based on correct economic-technical foundations; they are never 
based on free market prices (which encompass the factors of profiteering and sabotage). 
fhe adjustment of the various types of prices and the establishment of a reasonable 
relationship between industrial goods and agricultural products are designed to 

insure that producers cover their production costs and earn a profit, to benefit 

both manual workers and farmers and, as a result, to provide incentive for accelerating 
production while creating the conditions for state-operated commerce to broaden the 
scope of its business and correct the problem of the state incurring very large losses. 
Once retail prices have been adjusted, the adjustment of wholesale prices and 
purchasing prices will not lead to another increase in retail prices on the organized 
market. 


ihe state plan is a unified plan. ihe system of state directed prices is a unified 
system managed by the central level. While emphasizing discipline in production, we 
must also emphasize price discipline, and financial and monetary discipline. Without 
a decision by an authorized agency, the various sectors and localities may not 
estatlish or raise the prices of goods that are under the exclusive management of the 
state. 


the struggle to stabilize prices and the market and improve distribution and 
circulation is an organized front. [fhe corps of persons fighting on this front must 
win victory by means of management ability, organizational skills and high discipline. 
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SCONOMIL PLANNING, RADE AND & INANCE 


‘6W GRAIN DISTRIBU‘ ION POLICY EXPLAINED 

Grain Distribution Examined 
danoi LUONG iHUC /'HUC PHAM in Vietnamese No 7, Jul 80 pp 3-6, 22 
[Article by Nguyen Bang Phi: “Concerning the Distribution of Grain" 7 


ext ] Grain is the most basic need in the life of each person. During the period 
of socialism, every member of society receives grain through one form of distribution 
or another based on the amount and the nature of the work performed by hin. 


in the Soviet Union and the other developed socialist countries, production, in 
general, and agricultural production, in particular, have developed. Many countries 
have an average grain consumption of roughly 1 ton per capita per year and not only 
satisfy their own people's need for grain both quantitatively and qualitatively, but 
also have ample grain for livestock production. As a result, the distribution of 
grain is no longer a “difficult” problen. 


in our country, the amount of land under the cultivation of grain per capita is not 
high. Although we have climatic advantages in our favor and can raise crops 
throughout the year, tloods and drought are always occurring; meanwhile, our material- 
technical bases are underdeveloped, even insignificant at some places, and every 

tarm job is periormed primarily with manpower. The population is growing rapidly 
each year. ihe income per capita is only about 250 kilograms of grain, in paddy 
equivalent, per year and only about 200 kilograms if we deduct losses, livestock 
production, grain used tor seed and so forth. Attention must also be given to the 
tact that, when thinking about the distribution of society's grain, this low income 

is not evenly distributed between the North and the South, among the various localities 
within an area (the lowlands, midlands, mountains and so forth), among the districts 
ol @ province or even among villages and cooperatives. 


#ith such a low and unbalanced income, how to distribute grain in a reasonable manner 
that insures that everyone has grain to eat, that no one is hungry so that everyone 
can devote their energies to production, to building socialism and protecting the 
socialist fatherland is a very large and very important problem. [he Party Central 
vommittee and government have issued many directives and resolutions concerning the 
line and policies for resolving this problem. Recently, the Council of Ministers 








promulgated resolution 09-CP on the grain policy, which includes the matter of 
distributing grain. The resolution sets forth the matters pertaining to viewpoint 
and principles in the distribution and the management of distribution of grain: on 
the basis of developing production and putting the vast majority of the commodity 
grain produced into the hands of the state in order to provide grain for everyone 
who does not produce grain and establish increasingly large grain reserves of the 
state, it is necessary to “tightly manage distribution, practice thorough economy, 
implement the principle of distribution in accordance with labor and, through 

the distribution of grain, help to manage labor, establish the new division of labor, 
manage production, manage the market and social order and gradually establish the 
state's exclusive management of grain throughout the country.” 


On the basis of the positions set forth in the resolution, let us delve into and 
think about measures tor providing grain to each type recipient that are consistent 
with the situation surrounding society's production of grain and the limited grain 
capabilities of the state at this time. 


lo begin with, farmers are the persons who not only produce grain for consumption 
by their family, but also have the task of producing grain for all of society. 

This is their responsibility and represents a very efficient division of social 
labor. Of course, they must satisfy their own necessary, reasonable needs for 
grain first. in accordance with resolution 09-CP, the foremost principle in the 
grain mobilization policy of the state is "strongly encouraging the development 

oil production and encouraging cooperatives and farmers to make full use of arable 
land and make every eifort to raise their labor productivity in omer to increase 
the output of commodity grain, increase the income of cooperatives and farmers, 
stabilize and improve living conditions and create the conditions for advancing to 
large-scale socialist production.” At the same time, the policy embodies the 
important principle of correctly meeting the requirements of both the state and the 
people. "On the one hand, tarmers must have stable living conditions and actively 
engage in production; on the other hand, they must provide the state with gmin 

ior distribution to troops, manual workers and other laborers who do not produce 
grain.” Within the agricultural cooperatives, in accordance with Ministry of 
Agriculture circular number 0& dated 5 May 1980, which provides guidance with 
regard to the implementation of Council of Ministers’ resolution number 400-CP 
dated 5 November 1979, the correct implementation of the principle of distribution 
in accordance with labor (in terms of both value and grain) will satisfy tne 
reasonable grain needs of laborers. A reasonable amount of grain will be 
distributed to those persons who have little or no labor and who lack grain. Persons 
who are elderly and irail, persons who are ill, persons who are disabled, persons 
who have no one to support them and so forth, persons engaged in cultural and social 
work, cadres attending school, women who have recently given birth and so forth 
shall receive subsidies trom public funds. fhus, the distribution of grain within 
this segment of society is satisfactory and there are no problems requiring lengthy 
deliberation. 


secondly, there are the persons who must be distributed grain at supply prices and 
under stable standards. ‘hese are persons who live by means of wages, pensions, 
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subsidies and so forth from the state and their legitimate dependents. hese 
persons can be divided into the following three types: 


Persons who are working for the state, who include the cadres ani soldiers of the 
people's army; the cadres and soldiers of the people's public seqmrity force and 
national defense workers; the manual workers and civil servants who are included 
in the labor norms and wage funds of the state-operated enterprises and joint public- 
vrivate enterprises; the cadres and personnel who are included in the staff norms 

cue professional administrative agencies from the central to the district levels; 
the cadres and personnel on the staffs of the revolutionary mass organizations 
ixom the central to the district levels who no longer participate in agriculture 
production. 


Persons who are receiving pensions and regular subsidies from the state, who can 
include cadres, manual workers and civil servants (including cadres of the aray 

and the mass organizations mentioned above) who are retired or convalescing, wounded 
and i111 soldiers, in general, and persons who have served the revolution but no longer 
have the ability to work and reside in the gunicipalities, cities ani other non- 
grain production areas; and wounded and il] veterans who have lost 60 percent or 
more of their ability to work and live in either the cities or the countryside. 
Students who are included under the training norms of the state at the colleges, 
vocational middle schools, trade training schools and formal cultural schools in 
the mountains who are members of the ethnic minorities in the highlands should also 
be included in this type while in school. 


“he dependents of manual workers and civil servants of the state, in general 
(including persons who have retired or are convalescing), who include fathers, 
mothers, wives or husbands who are elderly or disabled and unable to work and 
children who are still in general school and not of work age. Generally speaking, 
dependents must be persons who have resided with their families in municipalities, 
cities and other non-grain producing areas, who truly earn no income and who are 
supported by a manual worker or civil servant. Thus, parents who have reached 
retirement age and children who are not of wrk age but who truly have work to 
perform and earn enough income to support themselves are not considered dependents, 
especially persons who are merchants or earn their livings illegally. 


As regards tamilies in which only the wife or only the husband works for the state, 
it is necessary to examine how they earn their living, their main source of income 
and their actual living conditions in order to establish a reasonable amount of grain 
to be provided to their aependents. 


in summary, in the present situation, the regular, stable distribution of grain 

at supply prices to the three categories of persons mentioned above absolutely must 
be carried out well both when allocating grain and selling grain. At this time, 
although the state is encountering numerous difficulties with grain supplies, the 
grain allocated to these persons on a nationwide scale and within each locality is 
not in short supply; everyone everywhere must display a iigh spirit of responsibility 
and provide very good service. However, in the process of allocating grain to this 
sector, particular attention must be given to one problem that frequently occurs, 
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namely, the allocation of grain to the wrong recipient; this problem primarily 
occurs at worksites and enterprises that recruit persons in a hpahazard, unnecessary 
fashion from the grain producing sector and when cadres, manual workers and civil 
servants oi the state bring their parents, children and so forth from rural homes 
into the cities and request that grain be allocated to them. We must explain to 
everyone that, in view of the dirficult situation surrounding the grain balance of 
the state, it only creates additional difficulties tor the state to bring persons 
irom the countryside into the cities and request that the state allocate grain to 
then. 


-hirdly, there are persons who must be supplied grain at supply prices based on the 
results of the implementation of two-way economic contracts; these persons include 
individuals, households, collectives and cooperatives--primarily cooperatives--who 
engage in production under the guidance of the state, sign and fully implement 
contracts for the sale of products, perform other contract work or perform a 

specific quantity of work for the state, such as constructing a building, constructing 
a section of road, etc. 


Economic relations with the state encompass many sectors and trades, from fishing, 
salt production, vegetable production, the raising of industrial crops and so forth 
to the production of the goods of small industry and handicraft goods, including 
export goods and consumer goods used in the daily lives of the people; from 
transportation by water and land routes and mamal, semi-mechanized and mechanized 
transportation to building, housing repair, road repair and so forth in the 
municipalities and cities. In the countryside, generally speaking, these jobs are 
performed by the agricultural cooperatives as a sector of the cooperative and, of 
course, grain is distributed by the agricultural cooperative. However, there are 
also some cooperatives that produce highly technical products on a large scale and 
have many members but to which agricultural cooperatives are unable to distribute 
grain; this is a separate problem in need of research. 


.he quantity of grain involved in computing the contracts for persons who have 
economic relations with the state can be based on the ration supply standard for 
state manual workers after reducing it in accordance with Premier's decision 1}#-TTg 
dated 25 April 1900 for laborers and the standard for the dependents of manual 
workers and civil servants of the state for the persons dependent upon them. When 
calculating the amount of grain to be supplied to them, attention must be given to 
deducting the amount oi grain produced by them under the guidance of the state, it 
any. The actual amount of grain supplied to them must not be based upon calculations 
containe: within contracts, but upon the actual results of the implementation of their 
contract; they must fully and scrupulously implement their contract and not 

violate policies in order to be supplied with all the grain stated within their 
contract; if they fail to iulfill their contract, the amount of grain supplied to 
them will be reduced correspondingly and might even be eliminated. 


.he persons mentioned above, both collectives and individuals, have long been 

supplied grain by the state under stable standards in the same way cadres, manual 
workers and civil servants of the state have; however, they only sell a portion of 
the products sold to the state, only sell a small portion of some products sold to 
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the state and, at some places, sell nothing to the state. Now that manual workers 
and civil servants are encountering many difficulties in numerous areas of their 
daily lives, especially with iood, supplying grain by the method mentioned above 
not only makes it possible to effectively manage the grain of the state, but also 
helps the various sectors firmly control products and commodities through purchases, 
especially food products (tish, vegetables and so forth) for supply to manual 
workers 2nd civil servants of the state, thereby helping to resolve the difficulties 
#i.g cacountered oy them with regard to their daily meals. 


ccurthly, there are persons who were once supplied grain under stable, permanent 
s.andarus but who do not work for the state now and do not have economic relations 
with the state. hese persons include cooperatives, even high level cooperatives, 
a. are producing and marketing their own products instead of selling them to the 
State; a portion of a cooperative that has economic relations with the state but 
does not participate in producing products for sale to the state (it produces 
products that are not sold to the state); an entire household that does not work 
for the state and does not have economic relations with the state; a number of persons 
within the family of a cadre or a family that has economic relations with the state 
who do not participate in producing products for sale to the state, who are lazy, 
who do nothing or who perform jobs that are not encouraged. These persons perform 
many different jobs, from manual production and jobs in the service trades to 
various types of commerce; generally speaking, howeve :, their incomes are dozens 

of times higher than the incomes of manual workers and civil servants of the state. 
At present, in view of the fact that the manual workers and civil servants of the 
State and many other necessary laborers are encountering many difficulties in their 
daily lives, difficulties that the state has been unable to resolve, it is necessary 
to reduce the grain ration standards of these persons. As regards persons who do 
no work for the state at all, who have no economic relations with the state and for 
whom actual conditions prohibit the state from maintaining the policy of supplying 
grain under stable, permanent standards for everyone, we can only sell grain in 
accordance with the capabilities of the state, that is, only sell whatever grain is 
available at the time. 


aith regard to prices, resolution 09-UP clearly states: “Because state grain must 
be purchased at two prices, it should also be sold at two prices"; the grain 
allocated tor sale to the persons mentioned above is purchased at negotiated prices 
irom farmers. At a time when these persons earn a high income, have surplus money 
and squander their money continuously in a manner inconsistent with the unbalanced 
budget oi the state, is it reasonable for the state to continue to sell them grain 
at supply prices and continue to incur a large loss? ihus, it is necessary to 
sell grain to them at business support prices in order to reduce the loss incurred 
and reduce some of the diificulties with the state budget. Only the cases of a 
iew poor laborers should be careitully examined and, if they are found to be truly 
poor, we can maintain the present supply level. 


in summary, selling grain to persons who do not work for the state, who have no 
economic relations with the state in accordance with the grain supply capabilities of 
the state and at business support prices conforms with both reason and sentiment and 
is understood by many persons. However, there are some persons who, because their 
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personal interests are involved, have reacted to this decision, including some 
persons who have reacted strongly along class lines. When distributing grain, it 
is necessary to closely observe and resolve these cases in a calm manner, especially 
during the initial period. 





binally, there are the persons who have long obtained their grain through the 
“free” market, who include persons who are not distributed grain by an agricultural 
cooperative, persons who are not distributed grain by the state and persons in 

both sectors who are not distributed sufficient grain. In the North, before the 
South was liberated, the scope of the “free” market had been reduced, grain prices 
on the “free” market did not fluctuate much and the prices of other goods only 
fluctuated slightly, consequently, the living conditions oi the people were relatively 
stable for a long period of time. However, in the South during the U.S.-puppet 
period, a free, war time capitalist market existed and commodity prices were 
chaotic. After liberation, especially after the reunification of the country, the 
markets in the two zones of the country began to have an impact upon one another; 
although we have adopted the policy of gradually reducing its scope, the “free” 
market in grain is still very broad; cn a nationwide basis, the flow of grain on 
the “iree” market amounts to millions of tons annually. By means of various 
methods of speculation and protiteering employed on the market throughout the 
country, merchants selling grain have constantly pushed the price of grain upward 
and constantly keep it unstable, thereby posing a daily threat to the lives of 
persons who live in want, having an impact upon the prices of all other commodities 
and causing the people, especially persons who earn their livings legally, who 

are already encountering difficulties, to encounter more and more difficulties. This 
is the source of tne new negative phenomena in economic and social life. 


ln order to resolve this problem, Council of Ministers’ resolution 09-CP points out: 
“We must gradually struggle to pull down prices on the free market, gradually 
narrow the scope of the unorganized market and rapidly expand the socialist market 
in grain...” How can we gradually reduce the scope of the unorganized market and 
rapidly expand the socialist market in grain? Reducing the scope of the “free” 
market by means of administrative measures, as several places have done, will 
surely push prices even higher and adversely affect the lives of persons who live 
in want and many other areas of society. Ii we were to expand the socialist market 
in grain by expanding supply operations, the state would be unable to supply the 
necessary grain and would continue to nurture the attitude of relying upon the 
state; at the same time, this would not help to eradicate the negative phenomena 
and might even cause additional ones to emerge. Therefore, the best measure for 
implementing the policy of narrowing the scope of the unorganized market and 
rapidly expanding the socialist market in grain, besides the systems distributing 
grain to the recipients mentioned above, is for the localities to rapidly establish 
grain business organizations that are truly what they are designed to be, commerce 
organizations, and have the primary purpose not of earning a profit but of bringing 
prices down, stabilizing the market, stabilizing the monetary system and stabilizing 
living conditions, in general. Suitable grain business organizctions can be 
corporations or stores. -heir size must be determined totally on the basis of the 
volume oi their business and preventing the state from having to compensate for 
losses. hey should purchase grain from everyone who has grain to sell, primarily 
in the areas that produce much commodity grain (after farmers have fulfilled their 
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grain obligations to the state but still have surplus grain) and must purchase grain 
by many difterent ways, through existing purchasing organizations or directly; they 
can also use marketing cooperatives and even some small merchants to purchase 
grain. -hey can purchase grain at other places, if deemed necessary. As regards 
sales, they can sell grain to everyone who needs grain at necessary places but must 
primarily sell grain at places where the need is concentrated, at commodity trading 
centers, especially the municipalities and large cities. The purchasing prices of 
this grain, although negotiated, must be kept within certain limits in order to 
avoid being passive in the face of private merchants pushing prices upward. As 
regards selling prices, the principle is that they should not be higher than market 
prices and not much lower than “free” market prices and absolutely must not result 
in losses. 


hus, the amount of grain sold is not an important question; however, each specific 
market must keep abreast of changes that influence the prices and activities of 
private merchants in order to determine how much should be sold and determine 
selling prices. Here, it is necessary to guard against incorrect tendencies, 
especially the thinking of impetuously lowering prices and setting low selling 
prices, which would uselessly deplete our forces. 


shis method of buying and selling should be an economic measure for managing the 
market, leading prices and leading private merchants. It is the primary measure 
but because the organization involved is a state-operated commerce organization, 
the governments on the various levels can use their dictatorship function to guide 
these business organizations and help them pertorm the task assigned to then. 


ln order for the above mentioned grain business organizations to fulfill their 
task of expanding the socialist market, reducing the scope of the “free” market 
in grain and gradually pulling prices downward, they must be allocated capital, 
be able to borrow money from the bank and be able to borrow some grain from the 
balance of the state for use as initial capital, grain which should be deducted 
trom the norm on the grain sold at business support prices. 


This is an important matter that must be carefully examined in the distribution 
ol grain, is an important matter in market and price activities and can be the 
key matter in the lives of laborers, especially manual workers and civil servants 
at this time; if done well, it will have an impact in many areas. 


li the understanding of the grain distritution policy based on resolution 09-CP 
presented above is correct, the good implementation of this policy will not only 
increase the eifectiveness of the state in managing the distritution of grain, but 
will also have an impact upon economic management in some areas. However, it is 
very clear that there are now many new points concerning the distritution of grain 
and possiole points in the implementation of this policy that are totally contrary 
to our practices and methods of operating over the past several decades and that 
conflict with the material interests of many persons, including some cadres, 
manual workers and civil servants whose family members will not be supplied grain 
the way they once were. An inevitable struggle aust be waged to overcome incorrect 
thinking, overcome the desire to maintain the old subsidies and achieve the full 
impact of the important economic levers in the distribution of grain with a view 
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toward supporting and stimulating the development of production in keeping with 
the state plan, thereby helping to manage labor and establish the new division 
of labor, limit negative phenomena and reduce the present difficulties being 
encountered with grain. 


Grain Losses in [fransportation Described 
Hanoi LUONG 1HUC YduC PHAM in Vietnamese No 8, Aug 60 p 3 


[article by Nguyen Van Auyen, deputy head of the Warehouse and Transportation 
Department: “lhe Management and Protection of Grain in Yransportation” / 


[xcerpts ] the transportation of grain is an important part of the activities 
involved in the distribution and circulation of grain. 


in the recent past, there have been many negative phenomena, especially the theit 
of grain in transportation, which have caused major losses to the state. In 1977, 
the quantity of grain lost in river transportation amounted to 7,550 tons; in 1978, 
2,320 tons were lost; in 1979, 2,650 tons were lost; on the average, more than 10 
percent oi each grain shipment is lost. The losses and shortages of grain in 
highway transportation are also rather widespread and, in some cases, serious; 
Shortages o: grain occur on nearly 70 percent of truck shipments; there was one 
truck driver who sold his entire shipment... she quantity of grain lost in trans- 
shipment through seaports is also rather large: between November 1973 and August 
1979, the port of Haiphong recorded a shortage of 2,579 tons / sic_/; in October 
1979, it recorded a shortage of 250 tons; at Ben Ihuy (Nghe Tinh), the quantity of 
grain lost in July 1979 amounted to 15 percent of the total quantity of grain 
shipped through the port. 


Article Outlines Calculation of Grain Obligations 
Hanoi LUONG THUC TifuG PHAM in Vietnamese No 6, Aug 80 pp 42-44 


Li Unattributed article; “Understanding Council of Ministers Resolution 09-<CP on the 
Grain Policy” / 


L: ext_/ -he Portion of the desolution Dealing with the Grain Mobilization Policy 


1. .he specitic elements and bases for establishing stable tax obligations and 
obligations to sell grain through two-way contracts. 


whe general spirit of resolution 09-UP that must be thoroughly understood is that in 
order to insure the successiul collection of taxes and the successful purchasing 
of grain, it is tirst necessary to focus efforts on guiding the plan and policy for 
comprehensively developing agricultural production, the center of which is grain 


and t.od production, in keeping with the spirit of the resolution of the 6th Party 
rlenun. 








Paving egricultural taxes in the form of grain and selling grain at directed prices 
turough two-way contracts have been established as the obligations of our 
agricultural cooperatives and private farm families and have been stabilised for a 
period of 5 years beginning in 1980. These obligations are assigned on the basis 

of the absolute quantity of grain produced in 1 year and remain unchanged for a 
period of 5 years. If cooperatives and farm households actively engage in production, 
oractice multicropping and increase the output of grain, the state will not increase 
their obligations; if they suffer serious crop losses and if numerous difficulties 
are encountered in the daily lives of cooperative members and farmers, the state will 
oxamine their case and waive or postpone the fulfillment of their obligations. 


-~(he basis of computation for establishing the level at which tax obligations and 
the obligation to sell grain through two-way contracts is stabilised is “the amount 
of farmland under the cultivation of grain in 1976 and the average grain during 

@ period of > years in the North (1974-1978) and 3 years in the South (1976-1978) 
(computed on the basis of soil areas with similar levels of fertility).” In 
addition to this common base, when making computations, attention must be given to 
the average amount of farmland per capita, to the ability to produce commodity grain 
and to the situation surrounding living conditions in order to correctly establish 
the obligation to sell grain through two-way contracts. 


--i:he amount of farmland under the cultivation of grain in 1976 referred to here 
is the amount of farmland used exclusively for the cultivation of grain or planted 
primarily with grain crops as establ’shed through an on-site investigation conducted 
in 1978 in accordance with Council of Ministers’ decision 169/CP dated 24 June 1977 
and Statistics General Department decision 339/CP/DTRD dated 27 August 1977. As 
regards this matter, attention must be given to the fact that land which was once 
under the cultivation of grain but was allowed to lie fallow for some illegitimate 
reason must also be included in the gmmain obligation in order to encourage 
cooperatives and cooperative member farmers to make full use of all land used to 
raise grain and not allow land to lie fallow, except when natural dism ters and 
enemy attacks make it impossible to cultivate this land. Land that is primarily 
under the cultivation of industrial crops but is temporarily being used to raise 
companion grain crops must not be included in the grain obligation, but the 
industrial crop obligation. 


vi the land under the cultivation of grain, that land which is allocated for 
livestock vroduction in accordance with Council of Ministers’ circular 291-ITg 

dated 19 May 1978 is not included in the amount of land under cultivation on which 
the grain obligation is based; rather, a quantity of livestock products corresponding 
to the amount of area under cultivation and the grain output from this land sust 

be produced to fulfill obligations. 


~~ he average yield per year is the average farm yield or crop yield per year during 
a 5 year period (1974-1978) in the North and a 3 year period (1976-1978) in the 
South. hus, at places at which the farm yield has been established, farm yield 

is the figure that is used. At places that have only determined their crop yield, 
crop yield must be computed for each type crop from 1974 to 1976 in the North and 
from 1976 to 1978 in the South and computed as an average crop yield per year. 











~-When computing average yield by area, it is necessary to rely upon two factors: 
the fertility of farmland and farming conditions. When the levels of fertility and 
farming conditions are the same, yields are the sane. 


Generally speaking, yields must be determined by area. At places at which farmland 
has been zoned, yields must be calculated by area; that is, if the land under the 
cultivation of grain of cooperatives and private farm families within an area has 
similar fertility, if water conservancy conditions are the same, if investments by 
the state are the same and so forth, average yields are the same. Depending upon 
the conditions at each place, an area can be large or small. There might be two 
or three different types of farmland (grade 1, grade 2 and so forth) within an 
area and each type might produce a different yield. Establishing yield by area 
has the effect of encouraging intensive cultivation to increase crop yields; 
skilled farmers receive that portion of their crop that exceeds their average yield 
while those who periorm poor work must make a graater effort. Attention must be 
given to places at which production is primarily carried out by private individuais, 
where an effort must be made to determine yield by area in order to avoid 
complications when computing the output to be contributed by each household to the 
grain balance. 


--[The output that is used to determine the stable grain obligation is the output 

from the land under grain cultivation that was investigated in 1976 multiplied by 

the average yield per year in each area as mentioned above. At places that have 
determined their average farm yield, output is multiplied by the farmland that 

was investigated; at places that only determine their crop yield, output is 

multiplied by the land under cultivation that was investigated. his output is 
computed on the basis of the actual average yield and the actual agzount of land 

under crop production that was investigated, consequently, it is not an unrealistically 


high output. 


-~-,he stable grain obligation (which includes both taxes and purchases under tw- 
way contracts) assigned to cooperatives and private farm families consists of 
the total obligation for the entire year and a specific obligation per hectare of 
farmland, this figure minus taxes is the amount of grain that gust be sold under 
obligation through two-way contracts. 


in order to determine the total grain obligation for the entire year, it is 
necessary to know two requirements: the grain requirements of the state and the 
grain requirements of farmers; it is also necessary to thoroughly implement the 
general principle that those who produce auch, contribute such but also have auch 
to use and earn a high income while those “ho produce less, contribute less, have 
less to use and earn a lower income. 


2. Land allocated for collective livestock pr 


In accordance with the policy, 10 to 15 perce and is to be allocated for 
collective livestock production. his land nee. . . taken from land used to 
raise grain; rather, depending upon the species of livestock being raised (hogs, 
buffalo, cattle, chickens, ducks and so forth) and depending upon the livestock 

















production conditions at place paddies, places that 
have swamps, lakes and ponds, places that have aany hills and so forth), suitable 
in 
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fish and so forth. As regards the grain produced on this land, as livestock 
production develops, a corresponding amount of grain must be deducted from the 
grain obligation. Grain that is allocated for livestock production but is not used 
to tel ft ll the seat obligation gust be sold to the state at directed prices and is 
considered to be outside the stable grain obligation. Once lam. under the 
cultivation of grain has been allocated for livestock production, it is necessary 
to guard against a situation in which the number of hogs being raised does not 
trerease, the obligation to sell meat to the state is not met, the output of grain 
and other crops does not increase correspondingly and the obligation to sell grain 
to the state is not fulfilled. 


3. The various types of subsidiary food crops in paddy equivalent. 


1 kilograa of dried corn - 1 kilogram of paddy 
1 kilogram of dried potatoes * 

*— 1 kilogram of paddy 
3 kilograms of fresh potatoes “ 

* — 1 kilogram of paddy 
3 kilograms of western potatoes = 1 kilograsm of paddy 
1 kilograa of dried kaoliang - 1 kilogram of paddy 


4, fhe specifics involved in signing two-way economic contracts. 


Council of Ministers’ resolution 09-<CP stipulates: “The obligation of cooperatives 
and farmers to sell grain or other agricultural products to the state has been 
stabilized and the state has stabilized the quantity of supplies and goods supplied 
in return to cooperatives and farm families.” 


~-Implementing two-way economic contracts is the obligation of both sides ani 
reflects equality in the economic relations between units and individuals that 
produce grain and purchasing agencies. 


The quantity of grain that cooperatives and farmers pledge under contracts to sell 
to the state is their stable grain obligation for the year; it remains the sane 

for @ 5 year period and includes paddy, corn, sweet potatoes, cassava, kaoliang and 
western potatoes. 


‘he supplies and goods supplied ty the state to cooperatives ani farm families 
consist of instruments of production, building materials and essential consumer 
goods. An effort must be made to stabilize the level of supply during i year and 
maintain this level for 5 years on the basis of the ability of the state to 
distribute goods to the locality and on the basis of goods produced by the locality 
itseli in a manner consistent with the requirements of farmers and consistent with 
the rates of exchange stipulated by the state for the following primary materials: 
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--1 kilogram of urea corresponds to 3 or 4 kilograms of paddy; 

-~1 kilogram of standard SA nitrogen corresponds to 1.5-2 kilograms of paddy; 

-~-1 kilogram of superphosphate corresponds to 1 kilogram of paddy; 

--1 liter of gasoline corresponds to 4 kilograms of paddy; 

--1 cubic meter of precious wood or group 4, group 5 or group 6 timber (in the South 
the wood used in the building of boats is the standard) corresponds to 1 ton of 
paddy; 

— kilogram of cement corresponds to 1 kilograz of paddy; 

-~1 liter of diesel fuel corresponds to 2 kilograms of maddy. 


As regards cloth, the standard is that 1 dong wrth of cloth corresponds to 2 don 


worth of paddy at average prices for cloth governed by type 1, type 2 and type 3 
ration standards. 


As regards a number of ordinary consumer goods, there are many items that will be 
converted into total value in order to establish a stable rate of exchange in 
money. 


Services, such as plowing and harrowing by machine, pumping water, ailling grain and 
so forth, that are directly provided by state-operated units and collectives to 


production units are paid for in products (grain or other agricultural products) at 
rates stipulated by each sector for each type of service. 


Goods that come from sources of the central level and goods that are produced or 
imported by local industry are combined in one common fund in order to make 

purchases under two-way contracts. [he commodity fund is under the unified managenent 
of the provincial and district people's committees, which directly guide 

distribution under the two-way plan to insure that the quantity of products purchased 
corresponds to the quantity of supplies and goods sold. No sector is permitted to 
take it upon itself to distriuute the primary products mentioned above without 
purchasing in return a quantity of grain or agricultural products that corresponds 

to the plan. 


— ne signing and inplementation of contracts: 


Contracts cam be signed for 1 year or 5 years (an amendment can be signed each 
year if necessary); contracts can also be signed and implemented for a few years 
for products of high value. For exemple, if a cooperative or private farm faaily 
needs to purchase some building materials in order to build a granary, drying yarni 
or so forth, they can make payment in grain over three or four seasons. 


The state supplies materials and goods in three ways: 


The state supplies materials and goods in advance and cooperatives and farmers make 
payment for them in grain at harvest tine; 


the cooperatives and farm families sell grain first ani the state supplies materials 
and goods later; 


ihe state, cooperatives ami farm families engage in direct trade at the same tine, 
sell grain and buy goods at the same tine. 


63 








Regardless of the method employed, it is necessary to display a high spirit of 
responsibility, respect the legal nature of contracts, insure fair payment and 
support the development of production well. 


Circular on New Grain Policy 
4anoi LUONG “HUC /HUC PHAM in Vietnamese No 9, Sep 80 pp *3-#0 


{ Otficial correspondence number 774-LITP/CC dated 2 August 1980 to the people's 
committees and grain services of the provinces and municipalities: “Guidance for 
Implementing the Grain Distribution Policy in Accordance with Resolution 09-CP 
and decision 1#-1.g¢"_/ 


[ -ext] ‘the Political Bureau of the Party Central Committee has issued a 

resolution that sets forth several positions and measures for resolving the difficulties 
now being encountered with grain; the Cewnecil of Ministers prosulgated resolution 

O9-UP on 9 January 1960 and the Premier issued decision number 1}+-ITg on 25 April 

1980 in order to resolve the current grain problem, primarily by making every effort 

to accelerate production, practicing thorough economy in the use of grain and 

tightly managing the distribution of state grain. 


Having exchanged opinions with the various sectors, the Ministry of Food hereby 
provides guidance on several additional points in order to implement the above 
mentioned resolutions and decision concerning the grain policy. 


A. he Persons To Whom Grain Is Distributed 


Il. ‘The persons to whom grain is distributed at supply prices under permanent 
standards include; 


1) sroops, armed public security personnel, people's public security personnel 
and national defense cadres and personnel. 


2) Manual workers and civil servants who are working at state-operated enterprises, 
joint public-private enterprises and worksites and farms of the state, including 
members of their ofiicial staffs or contract forces who are employed on a lon- 

tera basis in accordance with labor norms approved by the state and announced by 
the Ministry of Food and who officially reside at the place at which they are 
working. 


3) adres and personnel who are members of the official staff and are working for 
administrative agencies, professional agencies and revolutionary mass organizations 
from the district level upward and who have left agricultural production. 


4) Shock youths who are performing tasks at worksites, farms and forestry sites 
of the state. 


Persons in tne above mentioned categories who quit their jobs for no reason or 
are fired are no longer to be distributed grain at directed prices. 
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5) Students who are included under the training plan norms of the state at colleges 
(including preparatory schools), vocational middle schools and trade training schools; 
students at formal culiural schools who are members of the ethnic minorities in the 
Mountains anc the c.udents at worker-farmer supplementary education schools. 


Pupils and students who quit school and students who graduate from school but refuse 
to accept the work assigned to them by the state are no longer included in this 


category. 


6) Cadres, manual workers and civil servants of the state and cadres of the arny 
and the mass organizations who have retired or lost the ability to work and are 
receiving permanent subsidies or whose subsidies have expired but their health has 
not been restored and they are no longer of work age. 


7) Wounded veterans who are classified as seriously disabled (that is, the special 
category and category 1 in the resistance against the French and categories 5, 6, 7 
and & in the resistance against the United States), some veterans wounded in the 
resistance against the United States who, although they are classified as category 
4, have actually lost up to 60 percent or more of their ability to wrk and ill 
veterans who, generally speaking, have lost 60 percent or more of their ability 

to work and live in either the cities or the countryside. 


Wounded veterans who are classified as slightly disabled (that is, categories 2, 
3, 4 and 5 in the resistance against the French and categories 1, 2, 3 and 4 in the 
resistance against the United States) and il] veterans who lost less than 60 
percent of their ability to work and live in the municipalities, cities and other 
non-agricultural production areas. 


Wounded veterans in the agricultural production sector will continue to be distributed 
grain purchased under obligations by the state by their agricultural cooperative 

at directed prices as is being done now in keeping with the spirit of Council of 
Ministers’ resolution 196/CP dated 16 Oc‘ ber 1972. 


8) Persons who have performed a service for the revolution and are now old and 
frail, no longer have the ability to work and live in the municipalities, cities 
and other non-agricultural production areas. 


9) he parents, wives or husbands of war dead who have now become elderly and frail 
and are no longer able to work and children of war dead who have not reached work 
age or have reached work age but are still attending general schools in the 
municipalities, cities and other non-agricultural production areas. 


Persons in categories 7 and 5, if they reside in an agricul tural production area, 
will continue to be distributed grain purchased under obligations to the state by 
their cooperative .t directed prices as is the case now. 


10) he dependents of families in which both the wife and the husband are cadres, 
manual workers or civil servants of the state (including cadres within the army and 
the revolutionary mass organizations who are now working, have retired or lost the 
ability to work), who include: parents, wives or husbands who are no longer able to 
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work and children who have not reached work age or who have reached work age but 
are still attending general school, are being supported by the wages of manual 
workers and civil servants and who have resided with them in the municipalities, 
cities and other non-agricultural production areas prior to this time. Persons who 
have always resided in an agricultural production area will continue to be 
distritwted grain by their agricultural cooperative as was the practice previously. 


Ac regards families in the municipalities, cities and other non-agricultural 
production areas in which only the wife or only the husband is an army cadre or a 
cadre, manual worker or civil servant of the state, incl persons who have 
retired or lost their ability to work, and the other person (either the husband or 
wife) works in a free trade, their dependents who are not of work age or are of 
work age but are still attending general school will, generally speaking, be sold 
grain at supply prices, except in the case of a wife, husband or child not of 

work age who participate in acts of speculation and hoarding, who will be sold grain 
at business support prices. In the case of a wife or husband who works in a free 
trade and earns a high income, this income is the primary source of income of the 
family and the people have questions about selling grain at supply prices to their 
dependents, the question of whether to sell grain to their dependents at supply 
prices or business support prices will be examined and determined by the provincial 
or municipal people's committee. 


11) Cadres of the government or mass organizations who hold key positions in the 
Subwards of the municipalities and cities, are part of the staff stipulated by 
the state and are currently working. 


12) Persons who are disabled and no longer able to work, persons who have lost 
their mind, persons who are elderly and frail, no longer able to work and have no 
one to support them and orphaned children who have lost both their mother and father, 
have no one to support them and are not yet able to work to support themselves who 
live in the gunicipalities, cities and other non-agricultural production areas; 
persons who are receiving relief from the state and persons afflicted with dangerous 
diseases living together at medical treatment camps are also supplied grain at 
supply prices. 


ll. che Persons Who Are Distributed Grain at Supply Prices in Accordance with Two- 
Way Economic Contracts 


-he persons who are distributed grain at supply prices in accordance with the results 
of the implementation of two-way economic contracts consist of persons, households, 
teams, collectives and cooperatives, primarily cooperatives, that carry out production 
in accordance with the plan and under the guidance of the state, sign contracts to 
perform a service, sell products or undertake a volume of work for the state and 
scrupulously implement the contracts they sign and persons who are utilized by the 
state as purchasing and retail sales agents for state stores and who scrupulously 
comply with supply and marketing agent regulations. 


Bvery person, every household and every collective, regardless of whether it is a 
high level cooperative or low level cooperative, that was supplied grin prior to this 














time but does not now sign a contract with or sell products to the state or fails 


to tully comply with the regulations governing purchasing agents and supply- 
marketing agents or fails to fully execute the contract signed with the state will 


mo longer be allowed to purchase grain at supply prices. 


vhe economic contract relations with the state take many different forms and 
encompass many different trades and sectors. In view of the fact that the state's 
supply of grain is limited, priority must be given in the supplying of grain at 
supply prices to individuals and collectives in accordance with two-way economic 
contracts with the state to the following trades and areas; the salt production 
trade and the harvesting of marine and aquatic products at centralized production 
sites; afforestation and the harvesting of forestry products, trades in small 
industry that produce export goods of high value or essential goods in the daily 
lives of the people; centralized vegetable growing areas around the large cities 
and industrial complexes; and centralized industrial crop areas. 


he small industry and handicraft sectors in the countryside and in the outskirts 
of the municipalities or cities that produce technical products involving simple 
technology for local consumption or for consumption within a small area and that 
are usually closely linked to raw material sources, such as the building trade, 

the blacksmith trade, the ready-made clothing trade, small-scale pottery production, 
the production of woven bamboo and rattan products, rush mat production and so forth 
or that produce export products involving simple technology, such as corm husk rugs, 
bamboo blinds and so forth, will be put under the management of an agricultural 
cooperative as a trade sector and be distributed grain by the cooperative. If a 
cooperative has already delivered its grain to the state, the state will return the 
necessary portion of it. 


The state signs two-way economic contracts with and supplies grain at supply prices 
to installations producing export goods or essential consumer goods on a nationwide 
scale or within a large area that belong to trade sectors that require complex 
technology, specialized labor and a relatively high level of cooperation, such as 
the production of ready-made clothing for exportation, the production of lacquerware, 
the making of inlays and carvings, the goldsmith and silversmith trades, the 
production of metal, earthenware or glass, the weaving of cotton cloth, silk or 
mosquito netting and the production of rush mats on a relatively large scale 
provided that the persons in these trades have been separated from agriculture for 

a long time, live in a traditional trade area and so forth. 


As regards medium-scale installations which produce necessary consumer goods in a 
smaller area that require less complex technology and have been separated fros 
agriculture for a long time but now have returned to an agricultural cooperative and 
are encountering many difficulties in their management, in expanding production, it 
is possible to maintain them as professional small industry production installations. 
The state wili help guide their production; the cooperative must sell their products 
at market prices and purchase grain on the market or sell their products and purchase 
state grain at business support prices. 


While waiting ior the production management agencies to coordinate with the grain 
agencies, the labor agencies and contract purchasing organizations should research 
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and formulate temporary labor quotas for each type product and temporarily establish 
the amount of grain to be sold at supply prices under two-way economic contracts 
with the persons mentioned above on the basis of the following principles: 


@) On the basis of the grain supply standard for state workers in the same trade 
and the grain supply standard for dependents in the families of manual workers and 
civil servants, it is necessary to calculate the amount of grain to be included 
in two-way economic contracts with fishermen, persons engaged in salt production, 
handicraftsmen and their reasonable dependents. 


b) On the basis of the eating standard of farmers who produce grain in the sane 
area, it is necessary to claculate the amount of grain supplied under two-way 
economic contracts to vegetable growers and the producers of industrial crops. 


On the basis of determining the amount of labor necessary and a reasonable number 
of assistants, the grain agency, in coordination with the purchasing and contracting 
agency, can determine the amount of grain to be sold under contracts to producers; 
however, the amount of grain that is actually sold must be based on the results 

of the implementation of the contract so that it corresponds to the quantity of 
products delivered or the amount of work performed. 


Units and individuals that complete their plans for the delivery of products to 

the state or complete the work assigned to them under contracts shall be sold the 
full quantity of grain stated in their plan. If they fall short of their plan for 
the delivery of products to the state or fail to complete the work assigned to then 
under their contract, the amount of grain sold to them will be reduced by a 
corresponding amount. If there is a legitimate reason for their failure to complete 
their plan, such as natural disasters, enemy attacks or not being fully supplied 
with materials, the amount of grain sold to them shall be reduced by a lesser 
amount. 


Ill. he Persons io Whom Crain is Sold at Business Support Prices 


In addition to the persons described under points I and II, who purchase grain 

at supply prices, the following non-agricultural persons who work in free trades 
and have no economic contract with the state (including the head of the family and 
his or her dependents) will be sold grain at business support prices: 


1) Persons in collective small industry and handicraft trades and private, free 
producers who do not have an economic contract with the state or have an economic 
contract but fail, for no legitimate reason, to fully execute it. 


2) Persons who work in the free service and repair trades, including production 
teams and cooperative teams that do not have economic contracts with the state. 


3) Persons who work in the free transportation, cargo handling and building 


trades (including cooperative teams that do not have economic contracts with the 
state). 
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4) Merchants, persons who work in free commerce and persons who work in the free 
food and beverage trade (including cooperative teams). 


5) Persons within a unit of a cooperative that has an economic contract with the 
state but who do not participate in the production of the products for which the 
contract was signed with the state but, instead, produce other products for the 
cooperative. 


6) Persons who raise vegetables, flowers and ornamental plants on the outskirts 
of the aunicipalities and cities who have no economic contract with the state. 


7) Persons in households that are distributed grain at supply prices and who have 
reached work age but work in a free trade. 


she amount of gmin to be sold and the price of grain sold at business support 
prices shall be determined by the Ministry of Food during each period of time. 


B. fhe femporary Adjustment of Some Crain Supply Standaris 


Premier's decision 1}4/iTg provides for the temporary adjustaent of the grain 
supply standards of the various categories of persons to whom grain is distributed. 
Below, the ministry has only provided specific guidance concerning a nuaber of 
additional points: 


1) As regards cadres, manual wrkers and civil servants of the state: 


While waiting for uniform categories of labor to be established so that grain can 
be allocated in accordance with unified, nationwide standards, the following 
temporary adjustments are in effect until a new order is issued; 


a) Persons who are receiving grain under the monthly standards of 16.5 kilograms, 
17.5 kilograms, 16.5 kilograms, 19.5 kilograms and 20.5 kilograms, in rice 
equivalent, will temporarily receive 1.5 kilogram less per month. 


b) Persons who are currently performing jobs similar to those of the persons 
mentioned above but, instead of receiving the full ration mentioned above, are 
only receiving 16 kilograms, 17 kilograms, 18 kilograms, 19 kilograms or 20 
kKiiograms of grain, in rice equivalent, per month will temporarily receive only 
1 kilogram less per month. 


In order to coordinate the distritution of grain with the management of labor at 

& production installation, the grain sector will compute standards for each type of 
labor for each installation and distribute grain on this basis; however, the 
enterprise director can distribute this grain on the basis of the number of days 
worked by each person and gust not distribute grain to anyone who has quit his job 
for no reason. 


2) As regards cadres, manual workers and civil servants who have retired or lost 


their ability to work, wounded veterans and 111 veterans, the uniform nationwide 
standard is 1} kilograms of grain per month. 
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3) As regards persons who have performed a service for the revolution and the 
fathers, mothers, wives or husbands of war dead, the uniform nationwide standard is 


12 kilograms of grain per month. 


4) The depemients of families of cadres, manual workers and civil servants, 
especially children, will receive the same amount of grain they are receiving now. 
However, in order to eliminate unnecessary administrative procedures and reduce 

the need for cadres, manual workers and civil servants to travel, the adjustaent of 
the standard for children will henceforth be made on a yearly instead of a monthly 
tasis and will be rude by the grain agency in December of the year so that children 
may begin to rece.ve grain under their new standard in January of the following year. 


>) Athletes inphysical education and sports, actors, actresses, cultural entertainment 
performers and movie performers will continue to have the same standard, it will 
not be reduced. 


6) Persons and units who have economic contracts with the state will be supplied grain 
as set forth in points a, b,and c in part II. 


In the phase of the very urgent situation surrounding grain and while waiting for 

the quantities of grain to be included in two-way economic contracts to be calculated, 
it is necessary to temporarily reduce the total amount of grain being distributed by 
10 to 15 percent. he people's committees of the provinces and municipalities will, 
on the basis of the specific conditions of each trade sector and each unit capable 

of producing grain or substitute food products, determine a suitable percentage by 
which the amount of grair distributed will be reduced. 


6) whe sale of grain to persons who are elibible for business support prices will 
not be carried out on the basis of the standards of occupation and age, tut on the 


basis of an average amount of grain for each person depending upon the grain supply 
capabilities of the state as set forth above in part III. 


C. Seli-sufficiency in Urain 


-he Political Bureau resolution makes it obligatory upon each cadre, manual worker, 
civil servant, pupil, student and other non-agricultural production forces to produce 
irom 1 to 3 months worth of grain. In keeping with this resolution, the various 
sectors and localities are actively wiiding and organizing this effort; the sovement 


to increase the production of grain in the non-agricultural sector is being 
accelerated. 


in order to help overcome the difficulties being encountered with grain, every 

manual worker, civil servant, pupil, student and all other non-agricultural 
production forces have the responsibility of participating in the production of grain 
and food products and achieving partial self-sufficiency in grain. However, the 
amount of time during which each agency and unit gust achieve self-sufficiency in 
grain must be determined on the basis of the work conditions and specific productio 
capabilities of each unit and each locality. Consequently, the manual workers and 
civil servants at professional and adaginistrative agencies and in the indirect 
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apparata of enterprises, worksites, state farms and forestry sites, the manual 

workers at state iarms and forestry sites, the manual workers at enterprises who 
do not have work and the manual workers in the towns and cities of the mountain 
and lowland provinces gust produce much more grain than the manual workers and 

civil servants at enterprises that routinely have wrk to perform or the manual 
workers and civil servants in msunicipalities and industrial complexes. 


Jnder the guidance of the provincial and municipal people's committee, the grain 
services must hold detailed discussions with agencies, enterprises, worksites, 
forestry sites and state farms concerning specific plans for achieving self- 
sufficiency as well as specific plans for deducting the grain that they grow from 
their ration standard. Depending upon the specific situation of each unit, the 
provincial people's committee will decide whether to gradually doduct the grain they 
grow from their ration standard or to deduct it all at one time depending upon 

the quantity of grain harvested. 


the management of distribution. 


Decision 1}4/.1g clearly states that the distribution of grain within the sector 

of which the state is in charge must be tightly managed in order to combat every 
false census declaration and the inaccurate application of standards for the 
purpose of receiving more grain than stipulated. In order to fully comply with the 
spirit of this decision, the management of the distribution of grain gust be unified 
throughout the country as follows: 


1) The form of managenent: 


Ac regards the armed forces, management must be unified throughout the country 
through the use of ration coupons as is the case now in the North. 


-~-<Cadres, manual workers and civil servants of the state and the above mentioned 
persons who are distributed grain by the state on a permanent basis will contime 
to use grain purchase books to buy grain to eat where they live, use grain transfer 
coupons in order to have grain allocated to them when necessary and use “grain 
allocation introduction papers” for cases in which they are transferred from one 
place to another. 


Persons who have economic contracts with the state and are supplied grin on the 
basis of the results of the implementation of their two-way economic contracts and 
persons who are sold grain at business support prices will receive separate guidan:» 
because of the many speciiic, complicated matters involved. 


2) Management procedures: 


--All agencies, enterprises and schools as well households that are distributed 
grain by the state must file a grain supply request. The request must clearly state 
the name, age and occupation of each person within the unit or household. 


~-Whenever there is a change in the number of persons within the household or unit 
or a change in a person's occupation that would result in a change in the quantity of 
grain distrituted to them, a report gust be filed with the grain agency so that the 
number of persons and the quantity of grain supplied can be adjusted accordingly. 
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--Each month, agencies, enterprises, schools, worksites and so 

all decreases and increases in the number of personnel and the number of persons 
shifted from high to low ration standards or vice versa during the month, including 
the number of persons wrking overseas for more than 1 month; on this bes 

must make payment for the quantity of grain purchased and used during the month. 
All surplus grain must be repaid to the state by deducting it from the standard for 
the following month. the Political Bureau resolution state: “he heads of agencies 


and units are totally responsible for violations of grain management regulations 
ol the state within their agency or unit.” 


— Ats, agencies, enterprises, worksites, schools ani so forth as well as households 
that falsely state the number of persons they have and their occupations or do not 
make the necessary ad justaents when the number of persons declines, when ration 
standards are reduced and so forth so that they can purchase more grain than is 
being distributed to them aust return all of the gmin in question to the state; 
depending upon the seriousness of the case, the action taken against them can range 
from suspending the supply of grain to them for a period of time to permanently 
suspending their supply of grain and prosecuting them under the law. 


The peoples committes on the various levels are responsible for organizing regular 
inspections of the distribution of state grain within the locality and promptly 
uncovering and harshly dealing with every violation of the grain management policy 
and regulations of the state, including violations by households and units, agencies, 
enterprises, worksites and schools of the locality as well as those of the central 
level located within the locality. Beginning in February 1960, every grain service, 


especially those that supply large quantities of grain, sust assign from 10 to 
20 percent of the cadres and personnel to inspecting the distribution of grain. 


.he organization of implementation. 


At a time when many difficulties are being encountered in the daily lives of cadres, 
manual workers and the people, the implementation of a grain distritution policy 
such as the one described above will offend many persons. fhe local people's 
committees gust attach particular importance to political and ideological wrk, 
primarily among cadres, manual workers and civil servants of the state. ihe party 
organization and mass organizations sust insure that everyone has a thorough 
understanding of the resolution of the Central Committee, realises all the difficulties 
being encountered by the state with grain, sees the task that they gust perform in 
order to help resolve these difficulties, agrees with the temporary reduction in 
ration standards, actively participates in production to achieve partial self- 
sufficiency and does a good job of propagandiszing and explaining the policy so that 
everyone understands it and happily complies with it. 


in order to implement the specifics of the policy as set forth above, it is very 
important to accurately investigate and classify the persons to whom grain is 
distrituted and their standards in order to have a basis for appropriately deducting 
gérain from or reducing their ration standard and correctly implementing distritution 
in accordance with the new policy in coordination with stopping the distritution of 
grain to those whose census registration is incorrect, stopping the distrilution of 
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grain in cases involving the violation of ration standanis, further improving the 
management of distritution and improving distribution to be consistent with each 
category of persons to whom gre.u is distributed. 


in order to investigate and classify the persons to whom grain is distributed and 
their standards, the people's committees of the provinces and municipalities aust 
assign additional cadres to the concerned management sectors, primarily public 
security and grain cadres, and send them to help the wards, precincts and cities. 
In the districts, the municipal and provincial people's committees must assign the 
districts the task of organizing forces to work in accordance with the plan and 
schedule of the locality. 


Compiling statistics and data on each category of persons to whom grain is distrituted 
and their standards fy.r use as the basis for compiling plans for the distritution of 
grain tor the various localities and preparing for the establishment of grain 
distritution management levels in keeping with the spirit of resolution 09-CP 

are very necessary. he provincial and municipsai people's committees sust guide 

the statistical sector in coordinating with the grain sector to adopt plans and 
measures for performing this work well, thereby insuring the accuracy of data from 

the very outset. 


fhe implementation of the new policy involves such that is complex and the situation 
varies very widely from place to place; therefore, the ainistry will asend this 
policy on the basis of the actual situation. 


All previous documents that are contrary to the spirit and content of this circular 
are hereby cancelled. 
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ECONOMIC PLANNING, TRADE AND FINANCE 


"NHAN DAN’ ON THRIFT IN ENERGY USE 
BK201104 Hanoi Domestic Service in Vietnamese 2300 GMT 18 Nov 81 


[NHAN DAN 19 November editorial: “Scientific and Technical Activities to Save 
Energy and Raw Materials”) 


[Text] A fundamental aspect of socialist construction is the rational use and the 
saving of energy and raw materials. Our country's resources are diversified 

and abundant, but their exploitation is still in the initial stage and mst 

of the raw materials and fuel we need have to be imported. In recent years, 
prices for these items have soared, limiting the amount we can import. However, 
the results of our resources exploitation have been very meager and serious 

cases of energy and fuel wastage still prevail. Such cases can be noted in all 
domains of economic and social life. 


In the 5-year 1981-1985 period, the requirements of national construction and 
defense demand that we constantly develop production to stabilize and improve 
the people's livelihood and consolidate our national defense. We must practice 
thrift and sternly ovpose wastage of energy, fuel and materials in production 
and consumption. 


At che first session of the seventh national assembly, party general secretary 

Le Duan said: All sectors, echelons and primary installations should strive to 
overcome difficulties and fulfill by all means the country’s requirements using 
an allocation of technical facilities and materials equal to or less than previous 
allocations. They must produce more and better assets for society. 


The premier's 2 July 1981 directive clearly specified: All sectors and echelons 
must consider the strict practice of thrift as a national policy. The Political 
Bureau resolution on scientific and technical policy says: In order to 
thoroughly understand the economic line and the immediate economic tasks, and 

to practically contribute to reducing expenses and increasing production results, 
we should consider the saving of energy, fuel and raw materials in production 
and consumption as one of the most important struggle objectives when we carry 
out scientific and technical activities. 


In the future, all scientific and technical activities should be concentrated 


on quickly bringing scientific and technical progress to bear on production 
with respect to saving energy, fuel and raw materials, especially steel, iron 
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and construction materials. Broadly applying scientific and technical innovations 
along with strengthening the organization and management of production can help 
us score new achievements in accelerating production and increasing economic 
results. 


By washing dirt from coal and stratifying mines with iron screen flooring, we 
can save 15 percent of the timber needed to shore up galleries and extract 

from 15 to 20 percent more coal. By using compressing coal conveyors to select 
(Na Duong) coal, we can annually collect many thousand more tons of flaming 
coal. 


The use of well-studied and approved techniques of founding cast iron allows 
a reduction in the rate of discarded materials from 18-20 percent to approximately 
13 percent or less. 


Efforts to exploit and use all kinds of domestic resources and sources uf fuel 
and raw materials on the basis of various technical measures and techniques 
that result in little or no industrial waste constitute a long-term guideline 
for researching and applying scientific and technical innovations. This is 
also a struggle guideline for saving technical materials and countering 
environmental pollution. 


At a time when we are still short of facilities, we can always make optimal 
use of all sources of agricultural and industrial waste. The use of waste 
from paper mills in producing a paste to be mixed with mortar, cement and 
concrete has allowed us to economize from 10 to 12 percent on cement. The use 
of humus in producing biogas will create an additional source of cooking fuel, 
eliminate a source of disease and increase the use value of fertilizer. 


In order to achieve uniformly economical results in all areas of production 

and consumption, the planning task should be improved on the basis of adequately 
establishing and constantly improving the system of economic and technical 
standards and norms. We must promptly and officially establish the state 
allocation norms for major types of energy, fuel and raw materials. We must 
achieve very economical results while always ensuring the fulfillment of 
standards for good quality products. 


We should intensify the task of weighing and measuring, correctly implement 
the system of quality control and institute a clear-cut policy of reward and 
punishment. The timely publication and correct implementation of various 
appropriate policies is an essential condition for quickly applying scientific 
and technical innovations to production and for rationally and economically 
using all kinds of energy, fuel and raw materials. 


latensifying the tasks of management, capital survey an‘ scientific research, 


and quickly applying scientific and technical innovations to production constitute 
the vital guidelines for ecormmizing on energy, fuel and materials. 


CSO: 4209/117 
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ECONOMIC PLANNING, TRADE AND FINANCE 


MOST CONSUMER GOODS ENTERPRISES REFUSE TO SELL GOODS TO STATE 
Hanoi LAO DONG in Vietnamese 15 Oct 81 pp 1, 2 

[Article »y Dinh Hang: “Unacceptable Reasons” |] 

[Text] A Few Stories 


An enterprise which mainly produces spongy sandals for export, employs oniy a few 
hundred workers and is located on a deserted street of Haiphong City. As a result, 
its “name” is known only to a few. Recently, it has become the talk of the town. 
Sometimes, Sister T, its newly appointed director, was compelled to avoid visitors, 
and often she has received hand-delivered mail. There are many reasons for the 
fact that the enterprise suddenly surged into “fame,” and its director has been 
swamped all day long with visitors. The enterprise has flourished, its workers’ 
income has increased, and its workers have actively taken part in emulation 
drives, etc. But, there is an important cause--a rather attractive one for every- 
body--bicycle tires, a new product of the factory, a Plan B commodity being sold 
at agreed upon prices and used in two- or three-way barter with various customers. 


At the Viet Tri monosodium glutamate factory, the fulfillment rate of Plan B for 
Maggi production for the first 6 months of 1981 was not high; however, Maggi pro- 
duction on Plan B has achieved a very high fulfillment rate. Since that product 
belongs to Plan B, the factory has delivered only limited quantities and at high 
prices to state commerce, while keeping the rest at its own disposal. 


When shopping, big city consumers think almost instantaneously about state stores. 
But after arriving there, they often find out that what they need is not in stock, 
or is just sold owt. Nevertheless, “curb” markets carry all kinds of goods and 
have them handy for delivery--including privately produced goods, and also quite a 
few goods under state monopoly. Rather than get to state-operated stores, these 
goods go straight to the “curbs.” 


At the beginning of the year, the soap factory gust provide customers with 5 tons 
of laundry soap for “diplomatic” purposes, and directly sent 20 tons to the com 
mercial bureau of Dong Da Precinct (where the factory is located). Obviously, 
these 25 tons of soap did not belong to the management and purchase “orbit” of 
home trade organs. 


Similar stories on production and consumption of products abound at state- 
operated production installations. However, the above few stories are enough for 
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us to explain that products made by consumer goods enterprises are not delivered 
in full (minus the percentage which the state allows them to keep) to state com 
merce, so that it can draw up plans for direct distribution to consumers. Instead, 
some of these products are diverted to unauthorized outlets. 


Reasons Advanced by Producers 


In a report to a conference, the director of the Hanoi Professional Tools Fac- 
tory said, “According to plan, the state promised to supply the factory with 60 
tons of aluminum, 60 tons of acetylene, 600 tons of coal, etc. But, in fact, 
it supplied only 10 tons of aluminum, 10 tons of acetylene and 20 tons of coal. 
As for electricity, it has been cut at will. The factory has two generators, 
137 and 78 KVA, but no ofl was provided.” 


Despite all these insufficient supplies and electric cuts, the factory continues 
to “live” and produce. The director is really resourceful! I then thought. And 
as the director left the rostrum, I asked him in a low voice: 


"How could you keep the factory alive?” 
"Get cracking!" 
“But how?” 


"Well, go to places which have what we need. Go there with our friendship. and 
sometimes with our products as well.” 


He went on with a crafty smile, "If ‘they’ give us acetylene, aluminum, ve sust 
return the favor with what we possess.” 


“For instance?” 
“Bicycle spare parts, if you want.” 


"Given such generous ‘diplomacy,’ where could the factory find products for 
delivery to the state?" 


"No worry. Everything will be all right. In similar situations, if we don't 
lean on each other for support, we will not be able to survive... But these 
things belonged to 1980. As for this year, I must wait until it ends before 
making a comment.” 


His stories are the ones of 1980; but in 1981 most enterprises still are under- 
supplied with production materials. Their directors ami go here and there, to 
the south and to the north, up to the mountains and down to the coast, buying 
bit by bit all that their factories need in order to msintain production and 

jobs for workers. Raw and building materials shortages have led to increasingly 
arbitrary prices. In 1980, the price of a kg of coconut oil was 18.6 dong, in 
July 1981 it shot up to 36.7 dong, and the soap factory gust pay cash to get it. 
When the factory could not buy coconut ofl, it gust exchange soap and tooth paste 
for needed raw and building materials, such as fat, saccharin, etc. 
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Nearly all the producers I met have strived to justify [their actions] as 
follows: Because allocations of supplies are very few, factories must take it 
upon themselves to acquire them, and b<cause they have taken it upon themselves 
to acquire supplies and accept big, prices, they can perfectly claim the right 
to use part of their own products to “pave the way" toward places having these 
needed materials. 


A Comment 


The year 1981 will end in just more than 2 months. But, according to leading 
cadres at the General Merchandise Corporation (Ministry of Home Trade), a large 
number of consumer goods production enterprises have delivered only a very small 
volume of contract goods to state commerce. According to contracts, porcelain 
and pottery factories must deliver to state commerce 60 million products in 1981; 
but in the first 6 monthe of the year, they have delivered only 10 sgillion 
products. State commerce has bought very little from 120 bowl-making kilns in 
Song Be Province. Aluminum enamelware factories have nearly fulfilled the 
delivery norms in terms of quantity, however, these deliveries included for the 
most part small cooking pots for 1 to 3 persons, and soup spoons, and an 
insignificant number of big items, such as medium and large pots, trays and 
vessels. Instead of delivering 500,000 pairs of sandals to state commerce a4. 
planned, plastic factories such as the Tien Phong have come up with only 47,000 
peirs in the first 6 months of 1981, and no longer are able to send out more. 
Like the lien Phong, the Hanoi and Hai Hung plastic factories are in a same 
situation. 


We are not going to accept these reasons advanced by “producers” as a valid 
explanation for the above situation. There is, indeed, the question of 

shortages and uneven distribution of materials, equipment and energy, but 
whether these materials and equipment are state-allocated or self-supplied, it 

is imperative that production installations concentrate their products into the 
hands of the state, so that it can draw up regulatory plans for direct distribu- 
tion to consumers. And this is the only way to sustain the principles of social- 
ist economic management and avoid misdoings which can wreck both the management 
system and man. 


9213 
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ECONOMIC PLANNING, TRADE AND FINANCE 


REFUSAL TO DELIVER PRODUCTS TO STATE CRITICIZED 
Hanoi LAO DONG in Vietnamese 15 Oct 81 p l 
{[Editorial: “Deliver Products to the State"] 


[Text] It is a fact that our consumer goods are in short supply. But, to say 
that these shortages are caused by shortages of raw and building materials, coal, 
electricity and spare parts, is true only in part. The other more important 

part is that consumer goods production installations are unwilling to deliver 

all their products to the state, using instead part of these to solve the needs 
of their own units, such as two-way barter, rewards for workers, exchange with 
other friendly units for raw and building materials, etc. 


This phenomenon is fairly widespread in all production installations, and is 
usually explained as follows: these are products made in accordance with Plan B 
and with raw materials, which the enterprises create, acquire by themselves, or 
purchase at high prices; hence, they should have the right to consume them and 

set prices on them. But the issue is that while commodities are identical, prices 
are different, and that main products are cheaper than secondary ones. Plan A is 
not fulfilled and there are not enough products for delivery to the state; on the 
contrary, Plan B is overfulfilled, but just a small quantity of products is 
delivered to state commerce. 


While production installations violate contracts on delivery of products to the 
state, the commercial sector is unwilling to acquire commodities right at their 
source. In goods purchase, it lacks concrete and active measures to create 
conditions for inciting installations to develop production, turn out more goods, 
better soods and more varieties of goods, thus making consumer goods more diversi- 
fied aud more plentiful. 


Delivering all products to the state is a principle in economic management and 

an obligation for production enterprises. Whether their products come from siate- 
supplied raw materials or from self-supplied ones, enterprises are allowed by the 
state to keep only some of these commodities for their own legitimate needs, and 
are bound to concentrate the remainder--whether they are main products or 
secondary ones, and whether they are sold at stable prices or at agreed upon 
ones--into the hands of the state, so that plans for bala ced distribution to 

meet the common needs of the entire nation can be implem ited. 
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The commercial sector, first of all corporations dealing in consumer goods, should 
take many active measures to secure sources of goods, and should--along with pro- 
duction installations--set rational unit prices, especially for commodities to 

be sold at agreed upon prices. The commercial sector can also act as a middle man 
in the exchange of raw and building materials between branches and enterprises, 
and can help production installations create and search for sources of goods. 


This is the only way to concentrate goods into the hands of the state, to avoid 
tiaws in production and circulation, and to contribute to promoting consumer 
goods production, so as to improve the living conditions of workers, civil 
servants and the people. 


9213 
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ECONOMIC PLANNING, TRADE AND FINANCE 


CARTOONS DEPICT PROBLEM OF STEALING PARTS 


Hanoi LAO DONG in Vietnamese 15 Oct 81 p 8 


[Text ] 





I‘ll just take a couple of bolts. How lucky! These two rings will fit the 
car engine. 
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BCONOMIC PLANNING, TRADE AND F DIANCE 


HIGH GAS CONSUMPTION BLAMED ON INEFFICIENT OPEKA. IONS 
Hanoi NHAN DAN in Vietnamese 24 Sep 61 p 2 


Lf Article by Hong Khanh: “ihe Possibilities for Reducing Gasoline an Oil Consumption”/ 


[Text_] At many enterprises and worksites there is concern over the very high 
gasoline and oil] consumption figures. In addition to the fact that installations 
are exceeding their gasoline and oil consumption ceilings and allowing these products 
to be stolen, be wasted and evaporate, there are also cases of disorganization in 


the supply of gasoline and ofl that sometimes cause the loss of hundreds of tons of 
gasoline and oil. 


A Waste of Transportation 


Of the total quantity of cargo transported by highway, coal, wood, stone, sand, gravel, 
lime and ore constitute more than two-thirds. However, practically all of the above 
mentioned products that arrive at enterprises and worksites are not of the correct 
quality, specification or type. Stone, sand and gravel Gontain more than 15 percent 
impurities. More than a small percentage of lumber is rotten, poor quality lumber. 

At some places, the quantity of “da sit” and overburden i coa) and ore exceeds WO 
percent. During the first 6 months of this year, the impurities, dirt and overburden 
in the total quantity of the above mentioned products transported to domestic markets 
amounted to nearly 1 million tons. fhese “uninvited guests” not only take up much 

oi the capacity of railroad cars, trucks and storage yards, but also result in the 
consumption o! a signiiicant amount of gasoline (ordinarily, gasoline constitutes 

¥" percent of truck transportation costs). But, this is not all. Once these products 
“re received, production installations must remove the impurities from them and then 
lind ways to obtain additional raw materials, fuel or supplies to compensate for this 
loss. Once again, they consume gasoline by hiring additional means of transportation. 
ror example, during the iirst 7 months of this year, the Federation of Cement 
Enterprises received more than 60,000 tons of Hon Gai coal and Na Duong coal (which 
amounted to only slightly more than one-third of its consumption ceiling for the 
entire year); of this amount, nearly 3 percent and, at one time, 40 percent of the 
coal was poor quality coal and impurities. As a result, the consumption of coal 

per ton oi clinker rose from 390 to 425 kilograms. he Federation of Cement Enterprises 
had to spend thousands of addi’ional dong to purchase gasoline and rent means of 
transportation to transport nearly 5 tons of coal in excess of its consumption ceiling. 











li the mines and even the trans-shipment wharves and yards sorted and washed their 
product well and removed the overburden and impurities so that each kilograrz of coal 
and cubic meter of stone arriving at markets was 100 percent coal or stone, would 

it have been necessary to waste hundreds of tons of gasoline? This potential saving 
is very large and is a savings that we are fully capable of realizing. 


Making Both Ends Meet 


In more than a few cases, because supplies have not been promptly provided, the workers 
of many enterprises and worksites have had to stop working. Me than a iew of 

these difficult cases have been the result of bureaucracy or bothersome red tape or 
the result of a supply-transportation unit pursuing a “secondary” business. in 
order to maintain production, enterprises and worksites must find ways to “make both 
ends meet” by taking something from one area and giving it to another or by borrowing 
supplies from other units. his has led to unnecessary transportation, unnecessary 
transportation that has involved a large quantity of gasoline and means of 
transportation. For example, at the start of this year, in keeping with its 
construction rate plan, the worksite enlarging the Lam hao Superphosphate Plant 
needed 1,700 tons of cement for foundations, pillars, storehouses and machine bases. 
while the construction work was being carried out, the supply of cement stopped. When 
the place supplying the cement was asked about this, the persons at the construction 
site were told to wait! ,-raced with the threat of thousands of persons stopp ng work, 
the leaders of the worksite decided to borrow cement that was temporarily not being 
used from other units in the area. .hey borrowed 600 tons of cement from five 

units that were 3 to »0 kilometers away from Lam Thao and one place that was nearly 
200 kilometers away in the direction of Hoang Lien Son; the worksite had to hire 
dozens of barges and trucks to transport this cement. If supplied under the contract 
between the worksite, stevedore, transportation and supply units, these 800 tons 

oi cement would have only had to be transported from Haiphong to Lam Thao, a distance 
of slightiy more than 200 kilometers. However, as a result of transporting it over 
SO many short routes, nearly » additional tons of gasoline were consumed. /his is 
not to mention the tact that the worksite had to transport and equal amount of cement 
to repay these units. 


As many enterprise and worksite directors have stated; “It is possible to overcome 
Such problems ii the concerned parties work with the highest possible spirit of 
responsibility and respect and correctly implement contracts; under state regulations, 
contracts possess iull legal value. (fhis also provides a large possibility for 
saving casoline.” 


Sometimes }roducts Are [hrown Away 


Our country imports a large quantity of lubricating oil each year. The price oi 
lubricating oil on the world market is two or three times higher than the price of 
gasoline. .he experience oi many developed industrial countries shows that nearly 
one-hali the total quantity of lubricating oil used each year for machinery and 
@quipment is reclaimed from discarded lubricating oil. 


in 1979, Six installations under the Gasoline Veneral Corporation (the Ministry of 
supply) reclaimed 1,00 tons o: lubricating oil from discarded oil; in 1980, they 
reclaimed more than 1,000 tons. Juring the first 6 months of this year, they reclaimed 
%10 tons. compared to the recycling capacity of these six installations, the results 
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achieved so far have been very low. his is primarily due to the inability to 
purchase discarded lubricating oll. here are many sources of this oil at truck, 

toat and transport enterprises as well as industrial complexes. Every time periodic 
maintenance is performed on vehicles and machines, lubricating oil is removed “vos 
internal combustion engines, transformers, turbines and so forth and discarded. che 
requirement of reclaiming 25 percent of the lubricating oll used is based on the 

needs of each year’s plan (the fraternal countries reclaim 30 to 50 percent). However, 
* are only reclaiming 5 to 7 percent each year. During the first 6 months of this 
year, the amount of lubricating oil reclaimed only equalled slightly more than one- 
third the amount required under the plan for the year. 


secause they lack a sense of frugality, the installations that have sources of 
discarded lubricating oil have not adopted measures tor thoroughly organizing its 
reclamation. @eclaiming oil has not become a law and both the places that reclais 
discarded lubricating ofl as well as those that do not, recei:e equal amounts of new 
lubricating oil. Another important factor is that the price of reclaimed lubricating 
oil is very low. At present, 1 kilogram of reclaimed lubricating oil only costs 3 hao 
(0.30 dong). Meanwhile, the prices of 1 kilogram of kerosene, diesel fuel and oil 
used to coat the forms used to make bricks and tiles are many times higher. As a 
result, many units have silently allowed their discarded lubricating oil to be sent 
to brick and tile kilns, where it is used to coat wooden brick and tile forms, is 
sprayed into kilns to make them hotter at a time when they gust use poor quality coal, 
is used to replace diesel tuel, etc. 


in view of the tact that we import hundreds of thousands of tons of lubricating oil 
each year, if we reclaim the required percentage of discarded lubricating oil and 
recycle it itor use, we would save tens of thousands of tons. 
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ECONOMIC PLANNING, TRADE AND FINANCE 


BRIEFS 


RESETTLERS FROM HA NAM NINH--Over the past 5 years Ha Nam Ninh Province has 
sent 10,535 families comprising 85,749 people to build new economic zones 

in three northern mountain provinces and three southern provinces--Minh Hai, 
Lam Dong and Gia Lai-cong Tum--as well as in a number of districts in its 
mountainous and coastal regions. During the same period, these resettlers 

have opened up 66,210 hectares of virgin land, built 250 km of roads and 

set up 49 medical aid stations. In the years ahead, Ha Nam Ninh will strive to 
resettle 20,000-50,000 people annually in various new economic zones in other 
provinces. [Hanoi NHAN DAN in Vietnamese 11 Nov 81 p 3 BK] 
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AGRICULTURE 


SOME 1981 ACHIEVEMENTS IN THE MEKONG DELTA REVIEWED 
Hanoi NHAN DAN in Vietnamese 28 Oct 81 p 2 

| Article by Huu Tho: "Some Achievements in the Mekong Delta in 1981" } 
| Excerpt] Awareness and Management Mechanism 


The economic development of the Mekong delta is closely linked with carrying on 
at the same time three revolutions, of which the scientific and technical revolu- 
tion is the key one. Many comrades, whether they are researchers or practical 
leaders, have one common observation: in the absence of science and technology 
it is impossible to exploit on a large scale and with good resuits this rich econom- 
ic region. But in order to wipe out the many forms of exploitation in rural areas 
and to pave the way for introducing technical progress to production, the socialist 
transformation in agriculture is 4 subject many people are interested in. 


In recent years, there were definite results in the socialist transformation in agri- 
culture, but in our opinion the difficulties encountered were far from minor. And 
now, after a period of fast development and screenings, the remaining production 
collectives have undergone initial consolidation. In the Nam Bo provinces there 
currently are 176 cooperatives, 3,737 production collectives and more than 30,000 
transitional organizations like production solidarity teams, work rotation and ex- 
change teams, small tractor work cooperation teams, water pipe and pump teams, 
seed production teams, etc. Some production collectives have been doing quite 
well, with production continuing to grow. But in general, as the VCP Central 
Committee secretariat has concluded, the socialist transformation in the Nam Bo 
provinces has progressed slowly. So far only 7 prrcent of the land and 9 percent 
of the farmers there have joined the production collectives. Proper importance 
has not yet been attached to the transitional forms, which so far have attracted 
only about 30 percent of farmers’ families and involved about 25 percent of the 
cultivated area. The secretary of the Hau Giang Provincial VCP Committee has 
expressed this regret: After we succeeded in building the Go Cong production 
solidarity team model, we have abandoned it by failing to pursue further expan- 
sion.'' The credit cooperatives and marketing cooperatives, which are the forms 





of cooperation among farmers to assist one another in selling and buying, borrow- 
ing and preventing exploitation by private business people and lenders, have not 
been developed; in the localities where they were successful, they have primarily 
aimed at doing business and making profit only. In the Nam Bo rura! areas, ac- 
cording to an initial investigation in a number of hamlets, there still are about 

3 percent of households taking part in capitalist-style exploitation, about 10-20 
percent of households having little or no land to till and 2 percent of households 
having nothing to do with agricultural production. Middle farmers, the central 
character in the Mekong delta countryside, account for 70 percent of families and 
75 percent of laborers having many means of production (80 percent of land, 60 
percent of mechanical energy, 70 percent of small machinery and 93 percent of 
draft power) and produce 80 percent of agricultural products, with 77 percent of 
the latter being farm commodities. They are people who have production experi- 
ence, technical knowledge and high labor productivi!; in production and are eager 
to acquire technical improvement but also are easily attracted to the law of mar- 
ket value. The socialist transformation is the central task in the Mekong delta 
countryside. What determines its success in the agriculture there is a correct at- 
titude, appropriate forms and an ability to attract large nu abers of middle farm- 
ers into the movement to establish cooperatives. 


The reason why the pace of the socialist transformation in the Nam Bo provinces 
has been slow is a matter that has led to many opinions. We have attended many 
conferences on the socialist transformation in Nam Bo's agriculture. But the con- 
clusion of the VCP Central Committee secretariat on this reason this time gener- 
ates a high degree of unanimity. In the past we only emphasized awareness as the 
reason. This time, beside awareness we have pointed out as a reason the selec- 
tion of forms, steps, mechanism of management and appropriate organization; 
beside the ideological reason we have pointed out the organizational reason, both 
being equally important reasons. 


A vague awareness of the socialist revolution has led to hesitancy, lack of urgency 
and passiveness, as well as impatience, constraint, wrong doing and the need to 
go the long way. Both tendencies have resulted in slow work. Some cadres and 
party members who have not acquired a keen understanding of the socialist revolu- 
tion, the struggle between the two roads, labor and exploitation have consequently 
failed to be exemplary, nor have they had the determination to carry out the so- 
cialist transformation in agriculture. 


But there is another reason as the secretariat has pointed ovt tl is time: , “actica: 
organization. The fact thai we have been slow in developing the appropriate forms 
and steps to reflect the party line and policies being true to the agricultural char- 
acteristics and the psychology and aspirations of Nam Bo farmers and have failed 
to attach importance to the low form, with attention being paid only to the high 
form instead, has been the reason we did not attract very many farmers, mostly 
the middle farmers, into the forms of agricultural cooperation, the movement to 
establish cooperatives. Since March there has becn a greater change in the 





awareness in connection with a greater interest in organizing transitional forms 


and at the same time making active and steady preparations for moving to a higher 
form. 


In the effort to achieve the socialist transformation in agriculture in the south, 
many comrades believe that the fact that we have been slow in adopting the state 
policies on taxes, investment, loans, etc. aimed at helping the socialist collective 
economic organizations to develop their superiority over individual production has 
been a shortcoming that must be quickly overcome. 
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AGRICULTURE 


MEKONG DELTA PROVINCES BUILD ADDITIONAL STATE FARMS 
Hanoi NHAN DAN in Vietnamese 28 Oct 81 p 1 


| Article: "Mekong Delta State Farms Grow Over 30,000 Hectares of Tenth-Month 
Rice -- Dac Lac Receives Laborers for Construction of New Economic Zones 
Equal One-Third of Province's Population" | 


[Text] Six Mekong delta provinces (except Ben Tre, Tien Giang and Cuu Long) 
have built 54 rice-producing state farms, with 10 of them being under central 
management. 


These state farms have been combining both capital construction and production. 
They were able to open 31,223 hectares of new land, but since they were built on 
alkaline soil, the area that was put into production accounted for only 50-60 per- 
cent, with the work having to be redone several times in some of them and inten- 
sive cultivation being practiced on a limited scale. 


In the 1981 tenth-month rice season, many rice-growing areas have been affected 
by drought. Of the 40, 500 hectares of rice crop in 39 state farms nearly |10,000 
hectares have been drought-stricken. The state farms have sown 2,000 additional 
hectares so as to have about 32,800 hectares of rice crop to be harvested. Ac- 
cording to estimates, if the rice crop yield were about the same as that obtained 
in the 1980 tenth-month season, they could harvest about 27, 400 tras of paddy. 


In 5 years (1976-1980) Dac Lac Province accepted 127,597 persons, including 
64,678 laborers, from Quang Nam-Da Nang, Thai Binh, Binh Tri Thien, Nghe 
Tinh and Nghia Binh Provinces -- a figure equal to one-third of the population of 
the entire province -- who came to help to build new economic zones. The sew 
economic zone southwest of Krong Pach District, which is the largest one with 
nearly 40,000 people, has established 6 new villages and 2 villages being incor- 
porated with the local ones. 








In the last 5 years, the new economic zones in Dac Lac opened 31,069 hectares of 
new land. In the new economic zones, 12 irrigation projects, over 200 kilometers 
of ditches, 1,000 kilometers of main-axis roads and 95 bridges of all kinds were 
built anew or repaired. 


With the motto of the state and the people working jointly, the new economic zone 
-ooulation organized their own production of building materials right in their local- 
ities and fully used timber, straw, bamboo, slender bamboo and palm leaves to 
build 17 village and zone public health stations, 13 cooperative stores, 52 basic- 
level general schools, 85 kindergarten classes, 165 child-care centers, 6 cul- 
tural and information centers, 31 grain storehouses, 20 drying yards and 25,500 
dwellings. 


In spite of the initial difficulties, the people in the Dac Lac new economic zones 
have stabilized their living conditions and become attached to their new land. 
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AGRICULTURE 


YOUTHS MOBILIZED TO DEVELOP AGRICULTURE IN MEKONG DELTA 
Vice Minister Comments 

Hanoi THANH NIEN in Vietnamese No 6, Aug §1 rp 1-3, 13 

[article by Nguyen Dang, Vice Minister of Agriculture | 


[Excerpts| In accordance with Resolution 146/CP of the Council of Ministexs, during 
the next few years the Mekong Delta will endeavor to attain levels of about 9.5 
million tons of grain, ‘ncluding 9 aillion tons of rice, 200,000 tons of soybeans, 
140,000 tons of jute, and about 180,000 tons of manually produced sugar, and in- 
crease the number of hogs to about 4 to 5 alllion and the number of duckr to 25 to 
30 willion. 


When those objectives are met, the rice, soybeans, and jute produced by the Mekong 
Delta provinces will account for 65, 0, and 80 percent, respectively, of the 
national output of those products. Thus .>ere will be created an important source 
of agricultural commodities for domestic consumption and for export. 


Land and labor are two principal factors of agricultural production. The require- 
ments of labor for practicing intensive cultivation, increasing the number of grow- 
ing seasons, expanding cultivation and stock raising, and bullding water conservancy 
projects are very great. We must fully utilise the existing on-the-spot labor, dis- 
tribute some labor among the various areas in the region, endeavor to erabie ail 
workers to attain the level of 200 work days a year, use some army personnel to 
help bulld water conservancy, road, industrial, and other civilian projects, ani 
add labor from other places, above all from the cities -- especially Ho Chi Minh 
City -- and the northern provinces. We must endeavor to, by 1965, complete cooper- 
ativigation, with the principal form being the production collective. We must pay 
special attention to bullding state farms, give therm priority in the investsent of 
capital, materials, agricultural machinery, and cadres, .'! closely guide then so 
that they can attain high economic effectiveness and play an «xemplary econonmic- 
technical role throughout the region. 


On the basis of its guidance experiences ani the immediate requirements, recently 
the Central Comaittee of the Ho Chi Minh Communist Youth Union and the Ministry of 
Agriculture agreed to launch a movement to “sobliise youths of the entire mation to 
participate in building and developing agriculture in tl. Mekong Delta in order to 
enrich the homeland. 











Tne Youtn vuion will concentrate on mobilizing youths to participate in providing 
political support for the creation of rice state ferms in the northern Ha Tien area 
of Kien Giang Province, and regard that as a “communist youth project.” 


The movement was launched at a solenm conference organized jointly by the Youth 
Urion Central Committee and the Ministry of Agriculv:ure in An Giang Province in 
mid-May of this year. 


Joint Resolution Issued 


Hanoi THANH NIEN in Vietnamese No 8, Aug 81 pp 4, 5 


Article by "Piv.” | 


— 


xcerpts] In March 181 the Central Committee Secretariat of the Youth Union and 
the Minister of Agriculture issued a joint resolution regarding the mobilization of 
youths throughout the nation to participate in building and developing agriculture 
in the Mekong Delta. The Ho Chi Minh Communist Youth Union has decided to sponsor 
the northern Ha Tien rice area in Kien Giang Province. That is a “communist youth 
project" which has been included in the third five-year plan (1961-1985). It is 

a major project in the nation’s No 1 food-growing arez. That area will be a lively, 
rich, attractive challenge for the nation's youths. 


In order to carry out that joint resolution, a "Youths Volunteer to Build and De- 
velop Agriculture in the Mekong Delta" conference was held in An Giang Province 

from 13 to 1% May 1981. At the conference, a contract was signed between the Youth 
Union chapters in Hai Hung, Thai E nh, Ha Nam Ninh, Thanh Hoa, Nghe Tinh, Vinh Phu, 
and other previnces and nine state farms in Ha Tien which provided for mutucl assis- 
tance in developing agricultural production. The Youth Union chapter of Ho Chi Minh 
City has agreed to sponsor youth state farms in that area. 


Improving Youths’ Living Conditions 
Hanoi THANH NIEN in Vietnamese No 8, Aug 81 pp 6, 7 
| Article by Le Hong Phan | 


Excerpts | The Council of Ministers resolution regarding the development of agri- 
cultural production in the Mekong Delta points out that the direction and objective 
of agricultural production is emphasizing all three aspects -- intensive culti- 
vation, increasing the number of growing seasons, and clearing wasteland -- and 
regards the clearing of wasteland as a vital mission. But that will remain only 

a capability if economic matters are not closely tied in with social construction 
and organization, and if political mobilization and the organization of mass forces 
are not tied in with the positive drafting and supplementation of regulations and 
policies, in omer to cultivate and strongly encourage the creative labor capa- 
bilities of the masses. 


Why are people who go to clear wasteland and develop new economic zones -- most 
of whom are Youth Union members and other youths -- not content to remain there and 
develop the new economic zones, but want to return home? What can be done to get 











youths to remain in the state farms and agricultural cooperatives in the new zones? 
Those are questions which have been posed in the course of the actual work, and 
must be anst:2red promptly and accurately. 


When studying tnose problems, many specialized leadership cadres believe that the 
reason why many youths return home is that the propaganda and ideological mobili- 
zation tasks have not been adequately carried out, that must is said about the 
favorable aspects but the masses have not been fully informed about the difficulties 
and complications in the new zones, so they are surprised when they encounter dif- 
ficulties in their lives and activities. Some believe that the reason is the low 
quality of Youth Union members resulting from large-scale recruitment by the Youth 
Union echelons. Some places have declared that the youths would go for only a 
3-year period. At the end of that time, conditions in the state farms are still 
difficult and their lives there are not sufficiently appealing, so they return 
home, ¢c.c. Those reasons are veiid, but we believe that they are not the most in- 
portant ones, for a considerable nuxber of places annually receive hundreds of 
additional workers, most of them Youth Union members and other youths, who come to 
settle in the new economic zones. The director of the Binh Son State Farm No 2 in 
Kien Giang said that "If we had enough houses there would always be hundreds of 
families in Thai Binh and the other provinces requesting permission to come here to 
become state farm workers.” Thus it is clear that the situation of workers lacking 
Stability and not remaining in the new zones results above all from failure to 
closely combine the economic construction mission with social organization and the 
development of living *onditions. 


Having studied the northern state farms over the past 10 or 15 years am in state 
farms set up during the past few years in the Mekong Delta, we agree with the opi- 
nion that a matter of foremost concern in the development of new economic zones is 
the organization of a new society in the new areas. We must clearly understand the 
organic relationship between economic constructjon and social organization, in 
order to make suitable investment from the very beginning in the formation of a new 
society. 


Although the factors necessary for the initial stabilization of living conditions 
differ in the economic units (state farms), we believe that concern must be shown 
for the following. 


l. Tnere must be correct production directions from the very beginning, in order 
to have struggle goals and on that basis help the state farms quickly stabilize pro- 
duction. By that means we must help the workers improve their vocational skills 
and labor capability, and create conditions for increasing the workers’ incomes. 
That demands that we do a truly good job of basic studies in order to firmly grasp 
the natural conditions and land conditions, and the other relationships which af- 
fect production, and prepare the production plans and initial material-technical 
bases truly well, so that when the workers arrive at the state forms they can begin 
to produce immediately. At the Binh Son No 3 state farm, after 3 years the average 
Salary of a cultivation worker was 200 worker; that of a machinery worker was 270 
dong; and that of a day-care center worker was 93 dong. After only a year, at the 
Vinh Dieu A state farm the average income of a worker was double the basic salary 
level. Monetary income increased and material living conditions were improved. 
That is one of the factors which cause workers to be enthusiastic and content. 














2. Tne workers and their families must be provided with housing and the miniaum 
living conveniences; there must be water for home consumption and electricity (or 
sufficient oil for lamps), and facilities for amusement and relaxation after a day 
of hard work. That is an important factor in causing the workers, especially 
youths, to “stay on” and work enthusiastically in the new areas. 


Major difficulties in the Mekong Delta area are a lack of materials to build houses 
ami a shortage of fresh water. In omer to resolve those difficulties, the My Lan, 
D, Binh Son 3, and other state farms produced bricks with which to build houses 
and water cisterms. Nearly all of the state farms have dug wells, have at least one 
*resh-water well, have dug additional ponds to retain fresh water, and have pur- 
chased electric generators in order to have lighting 3 or 4 hours a day an operate 
radios and television sets. They have purchased musical instruments, built reading 
reoms and clubs, etc., thus creating a way of life which, although not yet adequate, 
is healthy and wholesome. Youths no longer that they are serving temporarily, so 
they become more enthusiastic in their production and positively build a collective 
way of life. The Binh Soa 2 and Vinh Dien A state farms recruit additional workers 
only when they have sufficient housing, beds, and mats, so people who come to those 
state farms have stable living conditions from the very beginning. 


3. We must provide education for the workers’ children and provide medicine and 
medical care for them when they are ill. When workers go to new areas, questions 
that must be resolved after housing is provided is where the children will study and 
whether there is medicine and medical facilities when they are ill. When one visits 
the Binh Son 2, Binh Son 3, My Lam, and other state farms one notices above all that 
the largest, most attractive, coolest buildings are used as day-care centers and 
clinics. Only 3 years after it was set up the Binh Son 3 state farm has an ele- 
mentary general school. Many state farms still lack technicians and technical 
cadres but all have sufficient teachers, have medical aides and nurses, and have 
sufficient amounts of medicine to treat ordinary diseases. 


4. We must assure that workers can travel and take annual vacations. That is a 
difficult problem, especially in the di:tant, remote state farms. The My lam, Ha 
Tien, and Vinh Dien A state farms have gone all-out to buy motorboats and ferries 
to transport workers. The Binh Son.3 state farm has buses and has orgenized the 
transportation going on vacation. The leadership cadres of the Vinh Dien A state 
farm, the youth state farm, etc., are thinking, calculating, and campaigning for 
additional youths’ families to enter the state farm. It takes age and sex into 
consideration when recruiting in order to create conditions for them to start 
families and reduce the need for annual vacations. That is a direction for long- 
range, solid stabilization. At the Binh Son 2 state farm, during the past 3 years 
there have been nearly 40 marriages, and at the Vinh Dau state farms within the 
first year there were four marriages. 


5. Workers must be provided land so that they can produce to improve their living 
conditions. All workers are issued land so that they can produce in the secondary 
economy. The amount of land is determined by the state farm. But it is compulsory 
that that land be used to grow crops in accordance with a unified plan. The fan- 
ilies may grow vegetables, but the collectives must grow fruit trees. Thus after 
only a few years, in addition to increasing the workers’ incomes the state farms 
will be more attractive because of those orchards. 
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Those only factors which only assure the minimum living conditions or the workers, 
and which are limited to state farms. From a wider point of view, in an area with 
many state farms, such as the Mekong Delta, or in the “communist youth project” in 
the Ha Tien rice area, area planning in order to rapidly build a system of roads, 
a system of canals and ditches, a postal and broadcasting network, a cultural- 
educational center, a public service project, etc., with the participation and aid 
of many sectors, will be one of the important factors which, in addition to the new 
regulations and policies, will serve to strongly stinulete the creative labor capa- 


bilities of the workers, especially youths. Only then can we truly create a new 
society in the new areas. 
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AGR ICULTURE 


TEN-DAY AGRICULTURAL REVIEW 
BKO2U0323 Hanoi Domestic Service in Vietnamese 0400 GMT 1 Dec 81 
{Review of agricultural news for the past 10 days] 


[Summary] "Over the past 10 days provinces throughout the countries concentrated 
their efforts on harvesting the 10th-month rice and planting the winter-spring 
rice, thanks to favorable weather conditions. The northern provinces and cities 
harvested an additional 370,000 hectares of 10th-month rice. They have to date 
basically completed the harvest work." 


The pace of the harvest is relatively quicker than the previous year and the 
average l10th-month rice yield is higher than expected. Many districts and 
cooperatives in Haiphong Municipality have collected more than 30 quintals per 
hectare; Thai Binh Province, more than 29 quintals, while Thanh Hoa, Nghe Tinh 
and Ha Bac provinces have collected from more than 15 to 20 quintals per hectare. 


"Southern provinces and cities have harvested more than 160,000 hectares of 
10th-month rice or more than 8 percent of the cultivated area. According to 
preliminary reports by provinces from Thuan Hai southward, the average yield 

of 10th-month rice is more than 21 quintals per hectare. Ho Chi Minh City 

has collected a yield of 26 quintals per hectare; Minh Hai, 24 quintals; teu Giang 
and Ben Tre, 22 quintals; Cuu Long, 23 quintals and so forth." These provinces 
are currently caring for the late 10th-month rice crop while accelerating 

the harvest work to prepare land for the winter-spring crops. 


Concerning the winter-spring subsidiary crop, localities have to date planted 
40,000 hectares of potatoes, or 50 percent of the plan norm, and are striving 
to fulfill their target by the end of this year. Southern provinces have 
planted 2.8 hectares [as heard] of winter-spring vegetable and subsidiary crops. 
Northern provinces and cities to date have sown more than 40,000 hectares of 
Sth-month spring seedlings and plowed more than 30,000 hectares of ricefields 
for the >th-month spring crop, about 10,000 hectares more than the same 

period last year. 


Noteworthy is the shortage of fertilizer. The quantity of organic fertilizer on 
reserve is smaller than the previous year. Duckweeds are planted on 20,000 
hectares compared to 130,000 hectares during the same period last year. Localities 
must, therefore, strive to increase areas for duckweed growth to help increase 

the source of fertilizer. 





"Southern provinces and cities to date have planted more ian 90,000 hectares 

of winter-spring rice. Provinces taking the lead are Tien Giang, Long An, 

Hau Giang and Dong Thap. Harmful insects are appearing on newly planted winter- 
spring ricefields, therefore localities must take measures to eliminate and 
control the insects satisfactorily during their nascent stage to avoid possible 
heavy damages which were experienced by the southern provinces in previous years 
and by the northern provinces with the last 10th-month crop.” 


The meteorological and hydrological general department has announced that there 
will be many cold days next week with a temperature below 15 degree Celcius. 
Localities must, therefore, carry out the following tasks satisfactorily: 


Northern provinces must accelerate the planting of the winter subsidiary crops, 
especially potatoes; give special attention to caring for the planted crops 
during the cold spell and prepare sufficient seeds for the spring crops. They 
must quickly sow the 5th-month seedlings and take measures to prevent draft 
cattle from overworking, especially during the cold days, and promptly eliminate 
epidemics when they occur. 


Southern provinces must promptly harvest the ripe 10th-month rice and plant 

the winter-spring rice, vegetable and subsidiary crops according to schedule. 
They must also promptly control andeliminate harmful insects on late 10th-month 
and early winter-spring ricefields and strive to limit the expansion of these 
insects in the 1981-1982 winter-spring crop. 


CSO: 4209/117 
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AGRICULTURE 


BRIEFS 


RICE FARM CONFERENCE--The Ministry of Agriculture receutly held a conference 
in Ho Chi Minh City to review the task of establishing state rice farms in 
the Mekong River Delta during 1976-1980 and to set forth guidelines and tasks 
for these farms in the years ahead. Over the past 5 years, the agricultural 
sector has established 53 state rice farms in provinces of the Mekong River 
Delta, mostly in areas of fallow, saline and waterlogging land. Of these 
state farms, 10 have been managed directly by the Ministry of Agriculture, 
27 have been managed by localities and 16 by the army. The total natural 
land area of these farms is 200,000 ha with a potential rice-growing area 

of 150,000 ha. During 1976-1979 these state farms reclaimed and planted 
rice on 16,000 ha and were able to ensure their self-sufficiency in grain. 
They also delivered tm state granaries 16,000 tons of rice. In 1980, the 
rice acreage in these farms increased to more than 32,500 ha. They produced 
20,000 tons of rice and delivered to state granaries almost 10,000 tons. 
[Text] [BKO10651 Hanoi Domestic Service in Vietnamese 2300 GMT 30 Nov 81] 


THANH HOA RICE HARVEST--Thanh Hoa Province has completed harvesting its 
10th-month rice with an average yield of 2.03 tons per hectare, overfulling 
the planned output of paddy by more than 43,000 tons. Thanks to effective 
countermeasures, the province has earlier saved 59,600 hectares of this rice 
from being destroyed by harmful insects and blight. [Hanoi Domestic Service 
in Vietnamese 0400 GMT 30 Nov 81 BK] 


LONG AN LOTH-MONTH RICE--Long An Province has planted more than 112,500 hectares 
of rice in this 10th-month crop season. This figure represents nearly 

96 percent of the planned acreage and shows an increase of some 20,000 hectares 
over last year. The province has also planted winter-spring rice on 20,000 
hectares or 70 percent of the slated area, [Hanoi Domestic Service in Vietnamese 
2300 GMT 1 Dec 81 BK] 


TIEN GIANG WINTER-SPRING RICE--By 26 November, Tien Giang Province had planted 
winter-spring rice on nearly 33,000 hectares. This figure represents 44 per- 
cent of the planned acreage. Go Cong Tay and Go Cong Dong districts and 

My Tho City have almost completed the cultivation of this rice. [Hanoi Domestic 
Service in Vietnamese 1430 GMT 2 Dec 81 BK] 
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CUU LONG GRAIN COLLECTION--As of 15 November, Cuu Long Province had overful- 
filled its grain coilection norm for 1981 by 8 percent. In addition to the 
effort to collect 20,000 tons of grain in excess of the planned target, Cuu Long 
is intensively making preparations for the collection of grain produced in 


this 10th-month crop season. [Hanoi Domestic Service in Vietnamese 1430 QU 
28 Nov &1 BK] 


BEN TRE WISTER-SPRING RICE--Thanks to prompt action, thousands of hectares 

of rice in several districts of Ben Tre Province have been saved from being 
ravaged by insects and blight. However, due to insufficient supply of necessary 
materials by various sectors concerned, Ben Tre has been able to plant winter- 
spring rice on only 15,000 hectares or nearly 50 percent of the planned area 
despite the fact that the cultivation schedule is almost over. [Hanoi Domestic 
Service in Vietnamese 2300 GMT 1 Dec 81 BK] 
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LIGHT INDUSTRY 


WAYS SUGGESTED TO BETTER HANDICRAFT GOODS FOR EXPORTS 
Hanoi NHAN DAN in Vietnamese 27 Oct 81 p 1 
| Editorial: ‘Handicraft Goods for Export" ] 


[Text] Of the goods we currently export the various kinds of goods made by our 
small industry and handicrafts account for a considerable part. In the last 5-year 
(1976-1980) alone, the value of small industrial and handicraft goods accounted for 
about 20 percent of the total export value; in the last few years, that percentage 
tended to increase. 


The export handicraft products consist of thousands of items that fall into a few 
major kinds: fine art handicraft goods, consumer goods and handheld tools. These 
kinds of goods, particularly the fine art handicraft goods, are well-liked in the 
world market because of their unique national features on the one hand, and be- 
cause they are made of tropical raw materials on the other. 


The production of handicraft goods for export not only is an important source of 
foreign exchange for our state but it also attracts hundreds of thousands of work- 
ers, provides jobs and raises the income of people, as well as consumes domes- 
tic raw materials, including a number of secondary products of agriculture and 
forestry. 


The localities that offer relatively large volumes of export handicraft goods are 
Ho Chi Minh City, Hanoi, Haiphong and such provinces as Ha Son Binh, Thai Binh, 
Ha Nam Ninh, Thanh Hoa, Hai Hung, Quang Nam-Da Nang, etc. In Thai Binh and 
Ha Son Binh alone, the average per capita value of export handicraft goods is 
about 35 dong. 


The volume of export handicraft goods is getting larger everyday, but as com- 
pared with the capabilities of our country and the need of the world market this 
development is still slow, in terms of the quantity, quality and varieties of these 
goods. Production remains scattered and at a low level, with workers’ skills be- 
ing still poor. 
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In the immediate and long-term export plans, handicraft goods always play an im- 
portant role in the allocation of export goods in general. With its great potential 
capabilities in terms of both labor and raw materials, our country can develop 
such goods, with the scale of production becoming larger everyday. The general 
direction is to strive to develop the lines of goods that are made of domestic raw 
materials, to pay attention to restoring and quickly developing the national tradi- 
tional fine art goods, at the same time to develop in a sound manner the lines of 
goods made of imported raw materials and to try to fill orders from foreign coun- 
tries. 


To enlarge the planned allocation of various kinds of goods, to improve models 
and styles, to enhance the artistic character and to overcome the situation of 
goods being toc plain are major problems. Why do bamboo blinds only bear the 
One-column and Ngoc Son pagoda designs? Why do lacquer paintings repeat and 
repeat the water buffalo, bamboo and Ha Long Bay designs? Our country has so 
many other rich subjects. Producers must maintain direct contact with the mar- 
ket and customers to study their needs and liking in order to develop additional 
lines of goods, with different models and styles and being all clever, durable, at- 
tractive and convenient. To strive to raise the quality of our fine art handicraft 
goods to the advanced level of the world while combining the national traditional 
character with modern scientific qualities is a permanent need that all production 
installations making goods for export must satisfy. 


The first important measure to be taken is to reorganize production in the export 
handicraft sectors while rearranging and making new plans for various industries 
and occupations in different localities and to create concentrated production zones 
and centers to promote planting, exploiting and processing raw materials along 
the line of specialization and cooperation while overcoming the state of scattered 
production. Production of goods made on orders of foreign raw materials and 
goods that require high technology must be concentrated in cities rather than scat- 
tered in provinces. 


As raw materials used in the production of goods for export mainly should come 
from domestic sources, it is necessary to make plans for planting and exploiting 
the raw material-supplying crops in both agriculture and forestry; on the other 
hand, we must step up export to have foreign exchange to import some very nec- 
essary raw materials which our country cannot produce yet. 


Closely linked with reorganization of production and the raw material solution are 
the systematic training of a body of skilled workers and a bold investment in tech- 
nical equipment. The state policies that encourage export of goods must be mate- 
rialized and properly implemented by the organs concerned in close coordination 
with the Federation of Cooperatives, with urgent attention to be paid to the ones on 
contract and purchase prices and on investment for production installations. 


5598 
CSO: 4209/98 











LDi.URiAL uNGEs bE.LER USE U> HIGHLY SKILLED WORKESS 


wanol qAN DO] NHAN DAD in Vietnamese 16 Sep 61 pp i, 4 
{ @ditorial: “raining the Corps of Highly Skilled Workers" _/ 


{.ext_J ihe highly skilled workers at production installations, in general, as well 
as the production installations of the army, in particular, are valuable assets of 

the country. Highly skilled workers ocaipy an important position in the implementation 
ol technical plans and the application of scientific and technological advances in 
production; at the same time, they are the birds that lead the flock, are workers who 
help others and thus create the conditions for raising the skill level of the corps 

of manual workers and make tremendous contributions to the successful completion 

o1 the plan of each production installation. 


.ogetner with the development of science and technology, the introduction of more and 
more modern equipment and machinery at production installations, advanced technical 
procedures and the production of products of increasingly high quality and increasingly 
broad variety demand that the corps of highly skilled workers be rapidly increased 

and constitute an increasingly large percentage of the corps of manual workers. 


At present, the number of highly skilled workers at the production installations of 
the army is small. .he corps of production workers here consist primarily of grade 
2 and grade 3 manual workers. The number of grade 5 or higher workers rarely 
exceeds 10 percent oi the workforce and the deployment of these workers is not well 
coordinated. This has made it impossible for the national defense enterprises to 
meet the requirements of a regular iorce, modern army and made it difficult for the 
units engaged in economic construction to achieve high productivity and high economic 
returns. .heretore, training a corps of highly skilled workers for the production 
installations of the army is extremely necessary and is a job that aust be carried 
out in @ routine manner in every occupational field and become the responsibility of 
every level, «very production installation within the arny. 


she training of the corps of highly skilled workers is a long and continuous process 
that is related to many factors. The realities at many production installations 
have shown that in order to reduce the amount of time needed to train highly skilled 
workers, it is necessary to attach importance at the very outset to improving the 
quality of learning of the students at the trade training schools. However, of 
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greater importance is the need to utilize, deploy and assign these workers in a 

manner consistent with the occupation for which they were trained and the abilities 

of each person. Specializing and stabilizing the corps of highly skilled workers 

and avoiding assigning and using them in trades and sectors for which they were not 
trained, which greatly limits the transfer of manual workers from one place to ancther, 
are important jobs that must be periormed so that manual workers gain much experience 
and constantly raise their skill level. 


besides giving attention to making good use o1 workers, each sector, each level and 
each installations must adopt a well coordinated plan tor training the corps oi 
manual workers. During each period, they must adopt a plan ivr providing advanced 
training, for providing new knowledge and organize the review of experiences within 
production in order to improve the command of theory by the corps of manual workers 
and improve their practical skills. It is necessary to constantly maintzin an: 
accelerate the skill training and testing movement at each production installation. 
This movement must be used as a school for rapidly training highly skillec manual 
workers. 


ln order to utilize and train the corps of highly skilled manual workers well, the 
various production installations must, besides teaching politics and ideology, 
heightening the sense of collective owmership and heightening the spirit of 
responsibility so that every manual worker voluntarily works to improve his skills, 
implement the policies and systems on awards and bonuses, promotions and material 
incentives well. 


sTaining to become a highly skilled worker involves a process of continuous struggle 
by each manual worker. besides assistance from the collective and the production 
unit, the eifort made by each person is of decisive significance in raising his skill 
level. Each manual worker and each soldier in the production units of the army must 
display a high spirit of responsibility, humbly study, regularly gain experience and 
constantly endeavor to become a highly skilled worker in order to contribute more and 
more to the oullding and the protection of the socialist fatherland. 
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POPULATION CUSTOMS AND CULTURE 


BRIEFS 


“OYULATION DISTRIBUTION--According to the Department of Labor and Population 
distribution [cucj dieeuf doongj lao doongj vaf daan cw], a number of provinces 
have satisfactorily carried out the task of sending people to build various 
new economic zones. As of late September 1981, the country had sent 17,341 
families, totaling 88,690 people, from various provinces in the Red River 
delta and the central coastal area to vast but sparsely populated areas in 
the central highlands and east of Nam Bo. Nghe Tinh Province achieved 

98 percent of its plan norms for distribution of labor and population this 
year, leading other provinces in this task. Quang Nam-da and Thai Binh 
provinces achieved 82.2 percent and 80.9 percent respectively. Provinces 
and municipalities which achieved lower percentages were: Hai Phong with only 
22 percent; Hanoi, 28.6 percent; Nghia Binh, 31.4 percent; and Ha Son Binh, 
35.1 percent. More than 32,200 people were moved to various state farus 
where industrial crops are planted, 7nd almost 56,400 people to populace 
areas. In general, the task of distributing labor and population carried out 
over the past months was slow. As a result, the country so far has achieved 
only 50.7 percent of this year's plan uorm. The fourth quarter is the most 
favorable period for distribution of the population. If this opportunity 

is not used, then it will affect next year's crop schedules and thus create 
difficulties in the people's daily lives in the newly opened land. [Text] 
[BK201341 Hanoi NHAN DAN in Vietnamese 1 Nov 81 p 1] 
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BLOGRAPHIC 


INFORMATION ON VIETNAMESE PERSONALITIES 


[The following information on Vietnamese personalities has been extracted from 
Vietnamese-language sources published in Hanoi, unless otherwise indicated. 
Asterisked job title indicates that this is the first known press reference to 
this individual functioning in this capacity. |] 


Tr Ngoc Ban [TRAANF NGOCJ BAN] 


Member of the VCP Central Committee; on 2 November 1981 he attended a reception 
for Carlos Nunez, Alternate Member of the Political Bureau of the Panama People's 
Party. (NHAN DAN 4 Nov 81 p 1) 


VO Hoang B¥ng [VOA HOANGF BAWNGF], Deceased 


A Judge of the Pecple's Court, Hanoi; Alternate Member of the Central Committee, 
Vietnam Socialist Party; he died on 17 October 1981 at age 57 of unspecified 
causes. (HANOI MOI 18 Oct 81 p 4) 

Nguyen Bé caS  iNcUYEENK BAS CAANR ] 


Director of the Public Health Service, Hanoi; on 10 October 1981 he participated 
in an emulation rally involving two Hanoi hospitals. (HANOI MOI 17 Oct 81 p 1) 


L@ Ch@n [LEE CHAAN] 


*Deputy Director General of Vietnam News Agency [VNA]; on & November 1981 he at- 
tended a reception for a visiting delegation of Indonesian newspapersen. (NHAN 
DAN 5 Nov 81 o 1) 


— 
Nguyen Van ChOn {[NGUYEENX VAWN CHOON], *Lieutenant Colonel 


*Chief of the POL Branch, Quyet Thang Corps [Binh Doan]; his article on command 
problems appeared in the cited source. (NHAN DAN 4 Nov 81 p 3) 


Nguyén Dinh Dam [NGUYEENX DINHF DAMP], Deceased 


Born in 1910; a cadre in retirement; former Member of the Fatherland Front Com- 
mittee, Hanoi; former Hanoi delegate to the jrd, 4th and 5th National Assembly; 
former Vice President of the Hanoi Federation of Industry and Trade; he died on 
25 October 1981 of unspecified causes. (HANOI MCI 27 Oct 81 p 4) 




















Pham Si Dat [PHAMJ SIX DATJ] 


Vice Chairman of the Peopies Committe2, Hoai Duc District, Hanoi; his article 
“Hoai Duc's Experiences From Ten Winte: Harvests" appeared in the cited source. 
(HANOI MOI 27 Oct 82 p 3) 


~~ 
Nguy€n Nh@t Ho&i [NGUYEENX NHAATJ HOAIF] 
‘tHlead of the Textbook Publishing Department [Cuc Xuat ban sach giao khoa]; his 
article accepting criticism for irregularities in sales of textbooks appeared in 
the cited source. (NHAN DAN 5 Nov 81 p 2) 
43 Vn L@u [HAF VAWN LAAU] 


Ambassador to the United Nations; on 2 November 1981 he held talks with representa- 
tives of ASEAN. (HANOI MOI 4 Nov 81 p 4) 


Pham Tam Long [PHAMJ TAAM LONG] 

Member of the People's Committee, Hanoi; *Director of the Public Security Service, 
Hanoi; on 28 October 1981 he attended the opening session of the 8th People's 
Council, Hanoi. (HANOI MOI 29 Oct 81 p 1) 

Nguyen Thi Nhung [NGUYEENX THIJ NHUNG] 


President of the Hanoi Women's Union; on 20 October 1981 she attended an awards 
ceremony for deserving mothers. (HANOI MOI 21 Oct 81 p 1) 


Pham Hong Sdn [PHAMJ HOONGF SOWN], Major General 


His article "Criticism of ‘Military Thinking of Mao Zedong'" appeared in the cited 
source. (TAP CHI CONG SAN No 10, Oct 81 p 64) 


Tran Tan [TRAANF TAANS] 


*Vice Chairman of the People's Committee, Hanoi; on 28 October 1981 he attended 
the opening session of the 8th People's Council, Hanoi. (HANOI MOI 29 Oct 81 p 4) 


Vu Thi Thanh [VUX THIJ THANH] 


*Head of the Marxist-Leninist Education Section, Propaganda and Training Depart- 
ment, VCP Central Committee; her article "Clearly Recognize the Special Points, 
Objectives and Methods for Research in Socialist Economics and Politics" appeared 
in the cited source. (TAP CHI GIANG VIEN No 5, Sep-Oct 81 p 28) 


/ 
Thich Tri Tha [THICHS TRIS THUR], Venerable 
Head of the Mobilization Committee of the Unified Buddhist Association of Vietnam; 


on 4 November 1981 he attended a conference of delegates of the Unified Buddhist 
Association of Vietnam. (NHAN DAN 5 Nov 81 p 1) 





106 

















Xuan Thay [XUAAN THUYR] 

President of the Vietnam-Soviet Friendship Association; his article “Follow the 
Path of the October Revolution and Strive for Peace and Socialism" appeared in 
the cited source. (NHAN DAN 5 Nov 81 p 1) 

Luu Minh Tri [LUWU MINH TRIJ] 

Secretary of the Hanoi Ho Chi Minh Communist Youth Union; on 21 October 1981 he 
was scheduled to appear on Hanoi television to discuss organization of wedding 
ceremonies. (HANOI MOI 21 Oct 81 p 4) 

HO Tw Tre [HOGF TUW TRUWCS] 

Director of the Foreign Affairs Service, Ho Chi Minh City; on 10 October 1981 he 
attended a reception for a visiting Bulgarian delegation. (Ho Chi Minh City 
SAIGON GIAI PHONG 11 Oct 81 p 1) 

Hoang Tung [HOANGF TUNGF] 

President of the Vietnam Journalist's Association; Editor-in-Chief of the VCP 
daily newspaper NHAN DAN; on 4 November 1981 he attended a reception for a visit- 
ing group of Indonesian newspapermen. (NHAN DAN 5 Nov 81 p 1) 

Phung Van Tm [PHUNGF VAWN TUWUR] 


*Vice Minister of Justice; on 30 October 1981 he attended a reception for a dele- 
gation from the USSR Ministry of Justice. (NHAN DAN 5 Nov 81 p 1) 
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